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Federal Compliance Statement

The Central Bucks School District has a policy of non-discrimination on the basis of race, age, sex,
religion, color, national origin, handicap or disability, as applicable in its educational programs,
activities, or employment policies as required by Title IX of the 1972 Educational Amendments, Title
VI of the Civil Rights Act of 1964, Section 504 Regulations of the Rehabilitation Act of 1973, the
Americans with Disabilities Act and all other applicable state, federal, and local law ordinances.

For information regarding Title IX compliance, contact Mrs. Corinne Sikora, Director of Student
Services, 16 Welden Drive, Doylestown, PA 18901, 267-893-2048. For more information on section
504 compliance, contact Mary Kay Speese, Director of Special Education, 16 Welden Drive,
Doylestown, PA 18901, 267-893-2021. For more information regarding the Americans with
Disabilities Act, contact Andre DiDio-Hauber, Director of Human Resources, 20 Welden Drive,
Doylestown, PA 18901, 267-893-2000

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on race,
color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any
program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information
(e.g. Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency
(State or local) where they applied for benefits. Individuals who are deaf, hard of hearing or have
speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339.

Additionally, program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination
Complaint Form, (AD-3027) found online at: http://www.ascr.usda.gov/complaint filing_cust.html,
and at any USDA office, or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call (866) 632-9992.
Submit your completed form or letter to USDA by:

(1)  Mail: U.S. Department of Agriculture

Office of the Assistant
Secretary for Civil Rights 1400
Independence Avenue, SW
Washington, D.C. 20250-9410;

(2)  Fax:(202) 690-7442; or

(3)  E-mail: program.intake@usda.gov.

Central Bucks School District is an equal opportunity provider.

9/25/17 Page vi



http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov

(B Central Bucks School District:  2017-18 Budget (B

Introductory Section

9/25/17 Page 1




(B Central Bucks School District:  2017-18 Budget (B

Executive Summary

Organization Component

Introduction
The budget process begins each year in August by developing budget guidelines for
administrators. Initial budget requests from the teaching staff are submitted, compiled, and reviewed by
building administrators in November. Budget requests are reviewed to assure that they are within
allocated limits and meet district goals. The business office develops salary and benefit projections as
well as a budget for expenditures that cannot be directly attributed to instruction.

A draft budget is presented to the School Board in December and posted for public display. At this time,
trends are reviewed in the state economy and in the local area as well. After discussion, the preliminary
budget is approved by the School Board in January.

The Governor of Pennsylvania presents the Executive Budget for Pennsylvania in February. The state
budget is reviewed to see how it affects Central Bucks School District (CBSD) and its guidance and
assumptions are included into the CBSD budget process.

In March and April, the CBSD budget is reviewed with the school board and the public and current year
expenditures are reviewed to determine if the current year’s budget approximates actual
expenditures. Then, at the end of April the proposed final budget is presented to the School Board and
posted for public comment. Pennsylvania law requires each school district adopt a proposed final budget
then place the budget on public display for 20 days. During this time, the public has a chance to review
the document, provide comment back to the School Board, and ask questions at subsequent board
meetings prior to final adoption. A budget must be adopted in final form prior to July 1 of each year. The
fiscal year runs from July 1 to June 30 of each year. The school board voted to approve a no increase to
the real estate tax millage rate. The millage rate remains at 124.1 + 0 = 124.1 mills for the 2017-18
school year.

This document attempts to frame the budget in quantitative terms as well as provide graphical and
narrative formats to make the information contained in this report as understandable as
possible. Comments for improving the budget report can be directed to Susan Vincent, Director of
Finance or Dave Matyas, Business Administrator at (267) 893-2000.

Many thanks to the faculty, administrators, and business office staff for their input and hard work in
developing this budget. Special thanks to our school board members

Beth Darcy, President Meg Evans Karen Smith
Glenn M. Schloeffel, V.P. Paul B. Faulkner Dennis Weldon
Sharon Collopy John H. Gamble Jerel P. Wohl

who spent many hours sifting through the financial details, personnel restructurings, and long term
planning to help us arrive at a bottom line budget.

Employee members of the Superintendent’s Cabinet are:

John J. Kopicki, Andrea L DiDio-Hauber, Director of | David W. Matyas,
Superintendent Human Resources Business Administrator

Dr. David A. Bolton, Assistant Jason G. Jaffe, Director of Mary Kay Speese,
Superintendent for Elementary Ed. Technology and Innovation Director of Student Services
Dr. Scott Davidheiser, Assistant Robert H. Kleimenhagen Jr., Edward F. Tate, Director of
Superintendent for Secondary Ed Director of Operations Communications & Planning
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District Goals

District-Wide Goals - General
Enhancing the curriculum by making it more rigorous and relevant to the life-long needs of students
will continue to be a major school district goal. With the competing time demands for more
standardized testing, it is important to give students as much instructional time as possible and make
the instruction time challenging and interactive.

Elementary Goals
The district is continuing to implement a new language arts curriculum (Being a Writer) and a new
elementary social studies curriculum (History Alive) in an on-going effort to improve instruction and
student learning. The district is also in the process of refining the elementary report card that
documents the milestones and achievements of students in a standards based reporting system. Report
card periods are moving from a quartile based reporting period to a trimester reporting period to allow
teachers more time to evaluate students. The goal of the hybrid report card is to provide information
that is more detailed to parents and students and also provide a letter grade in addition to the standards
criteria for students in fifth and sixth grade.

2017-18 will be the third year of the elementary program called QUEST (Questioning and
Understanding through Engineering Science and Technology). The QUEST program will provide one
elementary period per week for students to develop hands-on projects based on the knowledge they are
gaining from their main curriculum areas of study plus design elements learned in art classes. The goal
is to create a STEM program at the middle school level that will build upon elementary level concepts.

Secondary Schools Goals
The middle school schedule is changing to incorporate more technology into the curriculum as well as
offer students more choices in elective courses. Also at the secondary level is additional focus on
student’s mental health and well-being with the addition of more time for the topic as well as hiring a
social worker to help integrate families into the school network.

BYOD (Bring Your Own Device) continues to move seamlessly into the secondary schools with
wireless internet access points installed throughout the school district for greater connectivity. With
more electronic devices entering our schools, wireless networks are being upgraded to handle the
greater demand for data throughput. A pilot program for one-to-one computing is starting at the
middle school level to help determine the effectiveness of greater technology integration in the
classroom and for use in cementing new concepts through homework assignments. The district is
currently developing a strategic plan for technology utilization which will need a companion financial
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goal to fund any initiatives that come out of the process. The high school level is reviewing advanced
placement courses in an effort to add more elective classes into the curriculum that are complementary
to existing advanced placement courses. The Pennsylvania Department of Education recognized
Central Bucks as one of the highest performing school districts in the state.

Looking ahead, the district will continue expansion of middle school sports and club opportunities for
all middle school grades. A new teacher professional development position is added to help with the
integration of technology into the curriculum focused primarily at the secondary level in the near term.

Student Services Goals
Student Services, continues to maintain the focus on insuring quality services for all students with
special needs. As the state places more emphasis on “life after high school” the district is examining
our programs and services that support post-secondary transition. An expansion of the school-to-work
program, and associated transportation, is planned to allow more students with special needs to
apprentice at local businesses to learn job skills and social skills in a work environment. All secondary
teachers received training in the best practices for special needs students to address student and family
post-secondary goals in education, employment, and independent living.

Technology continues to be an integral tool for instruction, communication and independence for
students with special needs. The district increased the number of students who have access to
technology either through the use of Smartboards in the classroom, iPads for classroom and individual
use and assistive technology to support communication. Nine new positions will be added to the
special education department to meet the needs of this growing area of the student population. 5.5
classroom teachers will be added, a speech therapist, a certified behavior analyst, a .5 gifted position,
and a social worker.

School Facilities Goals
Security for students, faculty, and, staff continues to be in the forefront of planning and
implementation. As schools are renovated, entrances are redesigned to route all visitors through the
main office. Other solutions such as networked based video cameras and magnetic door locks are
being employed as well. The third phase of the school security plan calls for an increasing number of
cameras with better picture resolution and planning with local police forces for greater presence in
school areas.

The Operation Department in conjunction with the IT staff installed network cabling, 10 gigabyte
switch gear at key network junctures, doubling of the connection speed to the internet service provider,
improved power conditioning, and doubling the capacity of wireless access points throughout the
district to improve internet access speeds.

Currently, the district is developing a 10-year feasibility study that looks at the needs of the physical
plant to determine items that need repairs and renovation and associated priorities and costs. This
study will become the blue print for a financial plan to pay for renovation hopefully without the need
to borrow money.

The district continues to look for additional ways to recycle materials. The district recycled 322 tons
of paper; 8,100 cubic yards of cardboard, cans, and plastics; 24 tons of “e-scrap” (computer monitors,
old PCs, TVs); hundreds of pounds of rechargeable batteries; and 2,300 pounds of florescent light
bulbs.
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The district is also committed to energy efficiency. Since 2009 — CBSD has reduced over 34,000,000
kwh of electrical consumption and saved $15M in utility costs (electricity, natural gas, and heating oil).
The district has also received $900k in Philadelphia Electric Company (PECO) Act 129 rebates and
$1.8M in demand response revenue from PECO. Demand response is a voluntary plan where the
school district curtails electricity usage during hot weather to reduce pressure on the electrical grid for
potential brown-outs or black-outs.

Energy Savings and Revenue

e
S 0 $ 0
24000 ¢ o

$498,891

$278,060 $zl)o

s

$0
2009 2010 2011 2012 2013 2014 2015 2016
PECO Rebates S0 $278,060 | $498,891 S0 S0 S0 S0 S0
u Demand Response Revenue S0 $233,667 | $253,000 $306,600 $353,000 $224,000 $262,000 = $180,502
m Energy Savings $686,241 | $1,043,772 | $1,275,652 | $2,463,116 | $2,369,726 | $2,424,820 $2,380,420 $2,311,502

Major Capital Projects for the School District Include:

Holicong Middle School — Continued renovations.

Unami Middle School—- Continued renovations.

CB West Auditorium — Renovations, running track resurfacing, replace stadium synthetic turf
Technology - Wireless network and new network switch gear.

Athletic Fields — Reconditioning of natural turf.

Normal replacement schedule for roofing and paving projects

Financial Goals
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The 2016-17 school year was a busy for the school district business office. During the year, the
department coordinated with the Human Resource Department help budget for 25 new teaching
positions associated with the new middle school schedule and the special education department. The
2017-18 budget was developed with no tax increase, and developed a framework for a more detailed
cost center budgeting approach using a zero based budgeting system. The school district received the
Association of School Business Officials (ASBO) Meritorious Budget Award.

We appreciate the support and encouragement of the Central Bucks Board of School Directors to
develop a comprehensive budget and thank all district employees who contributed not only to this
budget document, but also to the overall budget development and management process.

S ASSOCIATION OF
O SCHOOL BUSINESS OFFICIALS

INTERNATIONAL

This Meritorious Budget Award is presented to

CENTRAL BUCKS SCHOOL DISTRICT

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2016-2017.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

%&-W

Brenda R. Burkett, CPA, CSBA, SFO John D. Musso, CAE, RSBA
President Executive Director
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Over the past six years, the district pre-paid over $140,000,000 in construction debt in an on-going
effort to reduce future principal and interest payments. The reduction in future principal and interest
payments was one of the main reasons the school district has been able to pay for the upward spiral in
state pension system costs without major tax increases. Prior to the debt prepayment and restructuring
in 2011 and debt prepayment in 2013 and 2015, the school district had principal and interest payments
on outstanding debt of almost $29M per year. The green bar graph shows the new principal and
interest payments moving forward after all past debt prepayments. The orange line shows the principal
and interest payments on construction debt if no debt prepayments were made. The gap between the
green bars and the orange line is the dollar savings realized each year as a result of debt prepayment.
Notice also that the new principal and interest expenditures after debt prepayment are declining in the
future. The principal and interest payments was purposefully designed to decline over time rather than
the equal principal and interest payment amounts (like a mortgage) year after year. Debt payments
were designed to decrease in the future to accommodate higher expenditures associated with the
Pennsylvania School Employees Retirement System, PSERS.

Pre-Payment of Construction Debt
$35,000,000
to

$30,000,000
$25,000,000 2013-14, $28,725,783
$20,000,000
$15,000,000

$10,000,000

©
=}
B
3
S
o
©
“

$5,208,075

$4,098,280
$2,951,797

$5,000,000

Total Principal and Interest Payments After Debt Defeasance
Debt Levels Pre-Defeasance (source 2008 bond fund official statement page 16)

6/9/2016 PASBO Presentation to Municipal Analysts - Philadelphia
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Unfortunately, there is no way to escape the higher PSERS expenditures. They are mandated by the
state and have been exacerbated by state government’s failure to make the actuarial required
contributions during the recession years from 2002 through 2013. Consequently, the projected state
retirement expenditures for Central Bucks will continue to climb through 2029 as the chart below
indicates.

Problem:
Projected state retirement payments (
continue to increase over time.

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000 —————

$5,000,000

Projected PSERS Expenses

6/9/2016 PASBO Presentation to Municipal Analysts - Philadelphia

However, when you combine declining debt (green portion of bars) with increasing state retirement
costs (red portion of bars), you end up with flat consistent payments through 2029 that offset each
other. The

Wildnildgitcymll The impact of the debt prepayments reduce future principal and interest expenses
creates a very ( ). This reduction will help counteract the projected
favorable increases in mandated state retirement payments ( )
budget neutral resulting in a flatter payment profile when combining PSERS and debt expenses in
situation the bar chart below.

meaning the
combined
expenditures
will not require
a real estate tax $35,000,000
increase for this
aspect of the
school district
budget. $20,000,000

Lower Debt Payments Counteract Higher PSERS Payments

$45,000,000

$40,000,000

$30,000,000

$25,000,000

$15,000,000
$10,000,000
$5,000,000

$0

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

Principal and Interest Expenses After Debt Defeasance (Prepayment) Projected PSERS Expenses

6/9/2016 PASBO Presentation to Municipal Analysts - Philadelphia
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The district places a lot of attention on debt and other expenditure areas of the budget in order to help
offset the mandated state retirement system increases. As you can see from the analysis below,
pension cost will increase by 800% from 2010-11 through the projections for 2020-21. This will take
pension costs from number nine out of the top ten expenditure categories to number two by 2020-21.

Top 10 Expenses in Central Bucks SD

Fiscal Year Ending June 30, 2011

Ronk Amount % of Totol Object Ao

95,408, 264 3355% Professondl - Educotionol Sokovis - Regulor

2 29,708,115 10.84% 939 Qehey Fund Tromsfers

3 4,392, 608 5T 211 Growp Mrsanrance - MUY (NSuronee

4 34,565,000 SA2% 910 Redemption of Princpy

S 34,163,879 496% i Atevest

® 50,765,538 378% i Off i/ Admn Blrolie SOares - Reguar

7 30,215 658 31594 220 SocV Security Contributions

b 8,661,996 305% 195 MALrtOna Assa tont Sakors - Reguir

10 7.000,000 246% ¢ Copvtal Resarve Fund Transfers App. TOACT 145 of 1843
61 340,638 21.75% Other Objects

100 (rs

Fiscal Year Ending June 30, 2021

Boank Arrvast N of Toted Obyect Novre
116,193,339 121 Professionoy - Educotional Solores - Reguior

3 21,5780 Growp Mmsarance - Seff insworonce - Medcol Bemefits

4 13082284 1.97% 1 Off ol admnistrotne Solaries - Reguor

3 13,000,000 1.1% " Copitol Reserve Fund Transfers App. To Act 143 of 1943
0 11,817,009 1.95% 220 Soc Security Contributions

7 10,393.17 31.15% m Instroctionoy Assytont Solones - Regulor

3 8921217 271 b k) Controcted Corriers

9 7,%0%3%0 2.30% 15 Serwice Work Salories - Regulor

10 7,213,000 2.13% 910 Redemption of Princpoy

i

65451879
12,8008

Other Objects

200.00%
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School Board Major Financial Goals
The school board established several financial goals:

e Maintain and improve district academics and re-establish district initiatives to enhance the
learning process and rekindle the exploration of innovative ideas.

e Meet state retirement system obligations without major tax increases.

e Conduct a feasibility study of existing school buildings and facilities to determine the long-
term capital needs of the school district and associated expenditures.

e Develop a strategic technology plan to provide a three to five-year vision and projected costs
associated with changing technology needs.

e Maintain long-term capital accounts as a source of funding for building renovations. The goal
is to use accumulated capital funds to pay for construction expenditures in lieu of borrowing
from banks or the bond market. Eliminating borrowing will help minimize interest payments in
future budgets.

e Continue to improve the budget development process so that budgeted figures are within 1% of
revenues and expenditures.

CBSD maintains 27 separate buildings. Consequently at least one building will be under some form of
construction each year. To maintain the $750M investment the community has in its facilities, the
school board hired an architectural firm to develop a long-term capital plan that will be used for major
renovations of district buildings and possibly adding air conditioning to non-air conditioned schools.
Facility planning calls for yearly deposits from the general fund into the Capital Fund to provide
consistent funding for school maintenance and renovation.

Real Estate Values
The assessed value of real estate is an amount taxable by the school district and municipalities by
applying a taxing millage rate to determine the amount of taxes owed. The great recession lead to a
general decline of real estate values. Homeowners and businesses have applied for, and been granted
reductions to the assessed value (taxable value) of real estate. Reductions over the years have
impacted the school district with revenue loses in excess of $6M per year. The school district has had
some success appealing the assessed values of commercial properties that are under-valued for taxing
purposes. Moving forward, the school district projects that most owner initiated assessment appeals
will be for commercial properties.

The good news is that with several years of historically low mortgage interest rates, the housing market
continues to improve with lower inventories of existing homes for sale and moderate increases in new
home construction. A fallout from some of the new home construction is that some elementary
schools are starting to approach their student enrollment capacity causing the district to redraw
elementary attendance boundaries that only impact newly constructed houses. Portable classrooms
may also be needed at some elementary schools in the near future if construction continues in key
neighborhoods.
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Energy Conservation
In fiscal year 2009-10 the district initiated an energy conservation and efficiency project. The cost for
the project was $15 million. CBSD is partnering with Johnson Controls Inc. to replace outdated
heating boilers, replace old lighting with more efficient units, adding insulation, and unifying all
building environmental controls under one system. In addition, occupancy sensors were placed in
classrooms to lower lighting levels if natural light is available, turning off lights automatically, and
adjusting fresh air exchange rates based on classroom usage. This project was completed in December
of 2012 but additional refinements are ongoing to further reduce energy consumption. The energy
efficiency project will annually save the district in excess of $1.5M per year in utility expenditures. As
the district continues with routine replacement of heating and air conditioning equipment, savings and
efficiency are expected to increase.

The district is also implementing some common sense efficiency items such as working four 10-hour
days in the summer so that the air conditioning can be turned off three days per week instead of two.
The district is also partnering with Amerex Incorporated in an effort to reduce the cost of purchasing
natural gas and electricity and moderating the impact that future fuel price changes have on the budget.

Other District Goals for 2017-18

e Continue to emphasize rigor and relevance in our curriculum.
e Continue to focus on the emotional wellbeing of students and staff.
e Expand STEM curriculum content into the middle schools.

e Continue to refine elementary report cards based upon feedback from the community and
faculty.

e Expand the availability of laptops and tablets to students.

e Fund mandated increased contributions to the state retirement system. Continue to prepare
for a large retirement rate increases in fiscal year 2017-18 through 2020-21.

o Work with state legislators to develop consistent funding for education and school
renovations.
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e Work with state legislators to repeal burdensome mandates.

e Continue to look for ways to reduce costs that do not impact the core instructional program.

peech, Hear ing,
physical Therap, "

Protecting Core Instruction

Guidance I
Psycholog\s*

Staffing for Educational Goals

Personnel costs account for approximately 70% of expenditures in each year’s budget. Using these
resources carefully to get the most value and productivity in a labor-intensive industry is imperative.
The change in middle school schedules requires the addition of 15 teachers. The district will also be
adding 9 special education teachers and related positions to maintain state mandated staffing levels.
Over the past couple of years, the district added additional building level administrative staff to comply
with new Pennsylvania directives to increase the number of times teachers must be observed and
evaluated each year.

Add in compliance with the federal Affordable Care Act, additional state Title IX athletic reporting,
criminal history background checks, free and reduced price lunch application review, the Healthy
Hunger-Free Kids Act, federal ACCESS program accounting, revised federal indirect cost calculations,
federal Universal Grant Guidelines for greater oversight of federal programs, student activities and
athletic accounts. In addition, fixed asset accounting, real estate assessment appeals, changes to the
state chart of accounts and annual financial report — all are creating pressure to increase staffing for
overhead activities.
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Financial Component

Budget Year Summary of Revenues and Expenditures for all Funds

P S @ S v . ¥ Other Post .
L et [amera vuna] gt [ mpm e T oo Trmmapoe Trogt sl rovs T Somn, Towe sorutee] oo™
Beginning Fund Balance| $ 41,816,633 | $ 471,765 | $29,790,639 | $ (1,473,167)] $ 333,353 | $ 649,944 $1,455996 | $ - $ 19,823,826 | $ 92,868,988
Add: Revenues $331,190,855 $ 12,014,000 | $10,110,000 | $ 5,009,500 | $ 1,003,000 | $ 3,000 | $5,476,000 | $ - $ 170,000 | $364
Less: Expenses $331,810,755 $ 12,000,000 | $ 1,000,000 | $ 500,000 | $ 950,000 | $ 100,000 , 476,400 | $ - $ b 1,837,155
Ending Fund Balance $ 41,196,733 B 485,765 | $ 38,900,639 | $ 36,333 | B 386,353 | $ 552,944 $1,455,596 | $ - $ 19,993,826 | $103,008,188
smz';";:u"); 'I."n::_;:ul;:::l"h e LT U Shsrt T erm Lo?g Term | Technology Tr‘-n-pm-t. Food Service ‘Food ?':‘:::l:‘“ S ) 'I‘ot‘:l of All
e o a1 o apital Capital Capital Capital Capital Service Henefits (OPER) Funds
Beginning Fund Bal $ 35,023,119 | $ 314,755 $15,176,605 $ (1,572,494) $ 639,347 |8 709,953 | $ 991,297 | % - $19,655,650 | $ 70,938,231
Add: Revenues $330,248,451 $12,012,608 | $13,753,287 | $ 2,087,509 | $ 1,003,887 | $ 2,962 | $5.376,799 | $ - s 168,176 | $364,653,679
Less: Fxpensos $323,454,937 | $ 11,855,598 | $ (860,747)] $ 1,988,182 | $ 1,309,881 B 62,971 $4,912,100 | $ - B - $342,722,922
Ending Fund Balance $ 41,816,633 $ 471,765 | $29.790,639 | $ (1,473,167)] $ 333,353 | $ 649,944 $ 1,455,996 | $ = $ 19,823,826 | 8 92.868,988

The summary of all funds brings together a quick snapshot of budgeted revenues and expenses as well as projected ending fund
balances for each fund. The general fund is where the vast majority of transactions are accounted for to educate the students of
SD.

The General Fund - A reserve for Other Post Employment Benefits (OPER) funding, as required by The Government Accounting,
Standards Board (GASE) statement #45, is established within the CGieneral Fund as an assigned fund balance as of the end of 201 4-
15. The district has set aside a portion of the General Fund balance as a reserve of money, as determined by actuaries, to fund
retiree health care benefits in case the school district goes out of business in the future. A recent interpretation by the school
district's audit firm indicates reduced concern to have fund balance reserves dedicated to this function and may now be used for
other purposes. In addition, approximately $5M of the general fund balance is assigned for self-funded health care expenses that
might exceed the budgeted amount due to catastrophic claims.

The Short Term Clapital Fund is used to accumulate capital funding that will generally be used within a one to two-year period.
is used to provide a source of funding for general repairs and upkeep of school facilities and grounds. Funds are budgeted in the
Greneral Fund in amounts ranging from $5M to $12M each year , dependent upon projected needs, and then transferred to the
Short Term Capital Fund. Any balance of Short Term Capital Funds at the end of a fiscal year are maintained for future projects.

It

The district has a goal of not borrowing any money to maintain school facilities and grounds. This is an effort to reduce overhead
costs as much as possible so that increased payments into the state mandated retirement system can be made without major tax
increases The district is committed to properly maintain facilities and therefore established a Long Term Capital Fund to
accumulate money for capital projects over a three to ten year horizon. The Long Term Capital Fund will be used for major
building renovation projects. Money is typically transferred from the General Fund to the Long Term Capital Fund in the
amount of $4AM to $8M each year. The current trend is to reduce the amount of funding in future years to help balance future-year
budgets.

The Transportation Clapital Fund is used to replace school buses on a rotating schedule. Depending on condition, school buses are
generally kept for 12 years. The General Fund transfers about $1 M each year to the Transportation Capital Fund to replace school
buses. fueling equipment, and transportation mechanics equipment.

The Technology Capital Fund provides a consistent source of funding for school technologies that ocour over a three to five year
horizon. This includes classroom computer replacement plans, network infrastructure build-out, support for security systems, ancl
preparations to replace phone and internal building communication systems over time. Money is typically transferred from the
CGreneral Fund to the Technology Capital Fund in the amount of $2 to $3M each year depending on balances and projected needs.

The Food Service Clapital IFund is for replacement of kitchen equipment and student chairs and tables in the cafeteria.
funding has not been established but the initial $800,000 was transferred in from the Food Service Fundl.

Recurring

The Food Service Fund is a proprietary fund and is run like a business including depreciating ecquipment. All revenues and
expenses associated with the food service program are accounted for in this fund and must be used for food service operations.

The Debt Service Fund is used to accumulate funding over time to potentially prepay outstanding construction principal and
interest payments in an effort to reduce the school district's debt obligations. Prepaying debt reduces future budget obligations by
reducing principal and interest payments. These funds can be used for other purposes with school board approval.

Summary of Revenues and Expenditures for all Funds

Central Bucks School District Combining all Funds (General Fund, Capital Funds, Food Service, OPEB and Debt Service)

2012-13Actual  2013-14 Acmal  2014-1SAcmal 201516 Actual 201&:;:“1 % >017.13Budget 2013 19 Forecast 201920 Forecast 202021Forecast 202122 Forecast
Local Revenue 281,520212 213,505,227 293,471,138 287,934 29032
State Revenue 55,552,047 68793335
Federal Revenue 2711882
Other Revenue -
Tocal
SoChange Over Prior Year
All Funds - Expenses
201617 Projected
2012-13Actual  2013-14 Actual  2014-15Acmal 201516 Actual Bt 2017-18Budget 201819 Forecast 2019-20 Forecast 2020-21 Forecast
All Fund Expenditures 318,877,809 355,047,197 330,149,330 34272901 354,837,154 363,645,056
4Clange Over Prior Year 6% 1134% 347% 35% 20%
All Funds - Change in Financial Position
201617 Projected
2012-13Actual  2013-14 Acmal  2014-15Acmal 201516 Actual i 2017-18Budget 201819 Forecast 2019-20 Forecast 2020-21 Forecast 2021-22 Forecast
Beginning Fund Balance 71,640,523 44610371 53,827,131 70938231 92,968,988 103,930.477 %9213,156
F‘“:::'ﬁ"“") e e RS Ve (27,030,152 19747518 17,111,100 21930758 10,139,201 @,500,550)
Fund Balance at Year End 64,357,680 86 $I095, S2o65060 29 | SI03.006,16859
oChange Over Prior Year 4425 3092% 1092%
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Economic Overview: National and Local Fiscal 2016-17 in Review:
In the last 12 months, the local economy has slowly improved. The country’s yearly Gross Domestic
Product (GDP) index has remained positive since the “great recession of 2008 and 2009” with an
average growth rate of 2.2%. The problem on a national level continues to be
unemployment/underemployment/ with the index hovering around 4.5%. One year ago, the
unemployment index was around 5%. The economic recovery continues to be slow. The major
market that is impacting school districts around the country is the real estate industry. Most school
districts in Pennsylvania depend heavily on local real estate taxes to fund education programs. There
are pockets of housing development throughout the district putting pressure on some elementary
school student capacity, however overall housing growth, though improving, is not back to historic
growth averages.

On a brighter note, foreclosures on homes continue to decline which hopefully is an indicator that the
overall finances of families are improving. Mortgage interest rates are hovering around the 3.9% range
for 30 year mortgages at the midpoint of 2017. Hopefully, the housing market will continue to recover
with price stability and demand for new construction.
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General Fund Overview
The 2017-18 General Fund budget of $331,810,756 does not require a real estate tax millage increase.
The expenditure budget is increasing by $13 million over 2016-17 levels or approximately 4.1%
mainly due to the 8.5% increase in payments to the state retirement system. Revenues are keeping
pace with expenditures and the school board decided not to increase taxes for the 2017-18 fiscal year.

2013-14, 2015-16, 2016-17, and 2017-18 are the only four years since 1992-93 that the district has had
no real estate millage increase. From 1993-94 through 2008-09 the district experienced tremendous
student enrollment growth causing the need for many new schools and expansions of existing schools
along with staffing levels. The taxes that a new home generates is not enough to pay the education
costs of each new student a district must educate. Pennsylvania does not have the laws in place to
implement education and infrastructure impact fees on new construction.

General Fund Revenue Components
School district revenues have four major components, local, state, federal, and other sources of
revenue. As you can see from the graph below, local revenue (real estate taxes, earned income taxes,
investment income) makes up the majority of the Central Bucks School District revenue budget.

CBSD 2017-18

Local,
88.5%

State revenues do not include FICA and retirement
reimbursement or Gambling Tax Rebate as those state
subsidies are pass through amounts that the district
forwards on to other agencies or real estate tax payers.
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In 1975, state and federal revenues accounted for 30% of total revenue. In 2017-18 they will account
for less than 11.3% when we perform an “apples to apples” comparison of revenue accounting between
1975 and 2017. In 1975 there were no casinos and no gambling pass through revenues to reduce
property taxes. In 1975, the state sent social security and retirement reimbursement directly to the
social security administration and Pennsylvania School Employees Retirement System (PSERS)
instead of using school districts as a pass through agency as they do now.

Currently Pennsylvania
school districts must
CBSD Revenue Comparison 1974-75 to 2017-18 account for gambling,
social security, and PSERS
2017-18 revenue as state subsidies.
In 1975 this was not the
case so these items were

| removed from current state

H revenue in this comparison
Other (includes || | IR to show the decline of state

fund balance

usage) support for Central Bucks

0.2%
; Federal

oo education over the years.

As an example, between
2008-09 and 2009-10

The impact of decreased state support is 36 Mills. If state support Central Bucks School
remained constant through the years, the average assessed house in District lost $1,900,000 in
CB would be paying about $1,440 dollars less in RE taxes in 2017-18 transportation subsidies
due to the increase in
oL market value of property in

the district as compared to the entire state. In the eyes of the state, this makes the Central Bucks
community look wealthier and therefore reduces state subsidies.

In 2011, the district lost $450,000 in the Accountability Block Grant which helped fund extended day
kindergarten. Charter school reimbursement of $150,000 was eliminated as well as State basic
instructional subsidy of $500,000. These are just recent example of the erosion of state support over
the years. Declining state revenues means that local taxpayers must shoulder an increasing share of
education expenditures. Over the past three years, the governor has increased basic education funding
by $400M state-wide after the $900M state-wide basic subsidy cut that was made in 2011. The
increase in state subsidies is welcome and very much needed to help offset retirement and health care
expenditures that are increasing greater than the rate of inflation.

Federal education support has been stagnant in recent years (factoring out the temporary stimulus
program). This combined with the additional requirements created because of No Child Left Behind
(NCLB), Common Core, and Universal Grant Guideline legislation puts an even greater burden on
local taxpayers.
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Local Revenues

Fund
State, Balance

$68,gs1;£2335,\ 5615500 % Loca | Reven ue Deta | | Local revenues consist

mainly of real estate

taxes, public utility
Federal_— g .
2 031,662, ek taxes, earned income
1% ’ > .
. 78% taxes, and interest

» earnings. As you can
Tuition Other Revenue
Community__ 0.1%_ 5% see, real estate related
School

1 50 taxes and Earned
Interes t : S

0.4% \\ Income Taxes together
R \ account for about 95%

/ of local revenues.
R.E. Transfer

2.2%

Earned Income/

9.7%

InterimR.E. /
0.7% IDEA (former

fed)
1.0%

Revenue Local State Federal Other Charts

Revenue from Local Sources

This revenue category is the amount of money produced within the boundaries of Central Bucks
School District and available for its use during the budget year. Money collected by another
organization that is working as an agent for CBSD such as the collection of earned income taxes is
considered local revenue. (The following paragraphs are prefaced with the state accounting numerical
code for the given functional area)

6111 Real estate taxes on homes and businesses. Many, many homeowners appealed the
assessed value of their homes from 2008 -09 through 2012-13 due to declining market value. In the
future, CBSD expects to continue receiving assessment appeals at a diminishing rate from residential
and commercial property owners. These appeals will create a slight drag on taxable assessed value
growth. That being said, for 2017-18, taxable assessed values should continue the recent trend of
positive assessment growth and will likely increase slightly which is a welcome change from the recent
years of declining assessed values. All told, the district expects to collect at least $6,000,000 less per
year in real estate taxes since the assessment appeal process started in 2008.
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A real estate tax collection rate of 97.3% will be used in projecting the 2017-18 real estate tax
revenues. There will be no increase in the real estate millage rate for 2017-18. The millage rate
remains at 124.1 mills. A mill is expressed as a decimal of .001. A typical house in Central Bucks
School District has a taxable assessed value of $40,000 = $40,000 x .1241 millage rate = $4,964 which
is the real estate tax bill for the typical home in Central Bucks School District.

Tax Increase on Home Assessed at $40,000
$450

$400

$350
$300 = Tax
Increase
on Home
$250 Assessed
at $40,000
$200
$150
$100 * Budget
- II |I II
~l o 3 B =
w o w - A L ] o ol <
o ~ 0 [=2) - - ~ 0 o~ o [32]
> W - Rl U A% - W > > W
N P S v >
'
) ] S S

* T

@
%
0\,@

© F

2% %0

Nl 52|

% BT5
%
2,
%

%
0,
0&‘1
DA 517

o

W
.
K

%

2
PN 176

o
-
by
A
34
S

N 155
2.6 %0

)
<
<

6112 Collected interim real estate taxes are projected to increase modestly over the next
several years. With an improving housing market, interim real estate taxes should continue to grow as
new properties become taxable after the start of the fiscal year — July 1. As of June 2017, there seems
to be a three-month backlog of unsold houses in the area down from a 9-month backlog five years ago.
Favorable mortgage interest rates and modest growth in housing prices are helping reduce the backlog
of housing inventory. Interest rates on a 30-year fixed interest rate mortgage are around 3.9%, which
are about a half percent above historic lows. With the hope of a continued economic recovery, this
revenue line should continue to improve in future years.

6151 Earned Income Taxes (EIT) are projected to increase above prior year budget estimates
by approximately $1,000,000 or 4%. The wage and employment market continues to improve with
unemployment hovering around 4.5% compared to 8% a few years ago. The consumer confidence
index is improving and housing sales are improving. Keystone Associates anticipates stable growth in
the near future. Keystone Associates acts as an agent on behalf of the District to collect a one half of
one percent EIT from residents of CBSD.

6510 Projected interest earnings on investments should continue to be depressed unless the
Federal Reserve starts to dramatically increase the federal funds rate. The Federal Reserve’s
quantitative easing program has stopped, but projections are for a continued low interest rate
environment even with higher federal fund rates since the Federal Reserve is likely to increase rates
very slowly over the next couple of years. The Federal Reserve may increase interest rates by small
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incremental amounts if employment growth continues at a robust pace and gross domestic product
grows at greater than 2%. So far since the great recession, wage growth has been slow with job gains
not creating a lot of upward wage and inflationary pressure.

6553 School districts in Pennsylvania receive one-half of one percent of a transfer tax on real
estate sold within its borders. We are expecting a slight upward change over the prior year. Low
mortgage interest rates may attract more buyers into the housing market particularly if the threat of the
Federal Reserve increasing interest rates in the future creates some buyer anxiety. Projections are for
increasing revenues of $1,000,000 from this line item of the budget. Low interest rates are only one
factor when deciding to purchase a new home. The main factor most people consider is the possibility
of steady income, maintaining a job, and of course a school district to educate their children. Plans for
new housing have been growing slowly. Student enrollment growth projections are expected to
continue to decline by approximately 250 for the budget year. In the past, any excess funds from this
revenue source have traditionally been transferred to capital reserves as higher real estate transfer taxes
tend to be a precursor of increasing enrollment and increasing demands for capital. With the current
overall trend of declining enrollment of about 1% per year, there should not be any need to expand
student-seating capacity over the next five years except for isolated needs of a modular classroom at an
elementary school with increasing housing starts.

6980 Community service revenues are projected to increase slightly. Enrollment may be
declining at the elementary school level, but with an improving economy more families are starting to
utilize before and after school child care services. Child care fees for the budget year have been
increased so that they are more closely aligned to the market rates of other child care providers. The
aquatics program should be able to match revenues with expenditures even though the program has not
had access to both district swimming pools over the summer. For the past four years, renovations
limited the swim lesson program as a revenue source.
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State Revenue

The budget year anticipates about a 2% increase in state Basic Instructional Subsidy revenue by using
blended estimates from PASBO and the Pennsylvania School Boards Association. The Pennsylvania
state legislature set a budget
State ) . rocess record during 2015-
Sssggi‘.ws semoe  Otate Revenue Detail I1)6 as the latest budggt,
April 2016, to be adopted.
The state legislature again
is running past the June 30"
deadline for 2017-18
budget adoption. The
Sin'i?:;a;:nd 2% projected Pennsylvania

4.0% budget deficit is $2B.

T When comparing 2016-17
to 2017-18 total state

budgeted revenues, it looks

. like the district is receiving

i $3M less in state subsidies.

Charter During 2016-17 the district
Home Bound s%'?é’oz's received $6M as a one-time
0.0% reimbursement for
e @8 construction expenditures
going back to 2007 as these funds were held up at the state level due to tight budgets in Harrisburg.
The district is receiving increases in state retirement reimbursement and social security
reimbursements, which make up most of increased state subsidies. However, we must remember that
the retirement, social security, and real estate tax rebate revenues are pass-through revenues. A pass
through revenue is received from the state and then the school district must forward it on to the PSERS

retirement system, the Social Security Administration, and homeowners.

Pass through revenues cannot be used for any school district operations. They cannot be used to buy
textbooks, pay utilities, or pay salaries. They must be forwarded on to the appropriate agency or local
homeowners. The accounting and understanding of state revenues would be much simpler if the state
would send the money directly to agencies as it did prior to the 1990’s. However, the optics of state
support for public schools would look much different.

Historically, state subsidy support continues to be below the general rate of inflation. This places an
ever growing burden on local taxpayers. When the 2017-18 state budget is finally passed, the district
will probably see state subsidy increases of less than 2% in basic, special education, and transportation
revenue line items.

Revenue from State Sources
This is revenue produced and collected within the Commonwealth of Pennsylvania. State revenues are
distributed to the school districts, vocational-technical schools, and intermediate units through funding
mechanisms that are loosely based on the student enrollment, and relative wealth of the local
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geographic area. The allocation of state subsidies in the recent past is based upon how much money is
allocated to the public education line item at the state budget level, not upon the individual needs of the
499 school districts in Pennsylvania. For 2015-16 a new funding formula for special education
subsidies was implemented and the state is using a new funding formula for basic education funding
starting in 2016-17 that is based upon school district poverty, limited English proficiency, and student
enrollment in order to provide a fairer distribution of revenues.

7110 Basic state instructional subsidy is the primary funding source school districts receive
from the state. In 2007-08 a Costing-Out Study was conducted by the state to determine the spending
levels of each school district in the Commonwealth. The study uses the No Child Left Behind (NCLB)
standards to determine if schools are spending enough money per student to meet NCLB benchmarks.
The Costing Out Study considers many factors such as cost of living in a geographic area, non-English
speaking students, poverty level, size of a school district, real estate and income wealth factors, and the
number of students with disabilities. The study revealed that Central Bucks School district is spending
$2,000 less per child than is needed to meet federal standards while CBSD students consistently score
as one of the top 10 school districts on state standardized tests. This is significant considering that
many school districts in southeastern Pennsylvania are spending near or above Costing-Out Study
targets. The state legislature’s proposed new Basic Instructional Subsidy funding formula has many of
the same data elements as the 2007 Costing-Out Study. The new funding formula may drive out
additional state dollars to CBSD over the coming years as the state legislature is only using the new
funding formula to distribute new additional subsidies to school districts. Historical levels of state
subsidies to school districts are “held harmless” so as not to take away funding from school districts
that have lost significant student populations.

7270 State subsidies for special education did not increase for the six school years covering
2008-09 through 2013-14. The district received a 1% increase in 2014-15 and is projecting modest
increases moving forward. Special education is one of the cost centers in the budget that has been
growing at greater than the rate of inflation.

7310 State transportation subsidies are based on the age of a bus, the number of miles driven,
the school district aide ratio, and the market value of real estate in the district, and the inflationary cost
of fuel. These numbers fluctuate each year making transportation subsidies difficult to project. For
2007-08 the district was projecting a 4.4% increase in revenues due mainly from the increase in
student enrollment and the associated growth in the bus fleet mileage expenditures, and the large
increase in fuel prices. However, in March of 2008 the district was notified by the state that it would
lose $933,000 in transportation subsidies for 2007-08, over $1,000,000 in 2008-09, an additional
reduction of $75,000 in 2009-10, and $75,000 in 2010-11 due to the increase in the real estate market
values compared to the entire state. These decreases in state transportation revenue are recurring and
are not just a one-year reduction. Real estate market values makes CBSD appear wealthy and
significantly reduces the ability of the district to recover excess transportation costs from the state as
has been done in the past. Excess transportation costs are calculated by the state as items that exceed
the typical state transportation cost formula. Central Bucks expenditures typically exceed the formula
because no provision exists to compensate for the cost of living in specific geographic areas within the
transportation formula.

7320 Authority rental reimbursement is a state subsidy that partially reimburses an
educational agency for school construction expenditures. 2016-17 saw state reimbursement for past
construction projects made current with a $6M payment. However, the state has reinstituted a
moratorium on construction reimbursement moving forward with no date as to when new construction
projects may expect to receive reimbursement. The district has enough fund balance to cover the lost
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cash flow from the state. It is not anticipated that the district will need to stop the future construction
projects as a result of the state funding moratorium.

CBSD pays for approximately 50% of outstanding debt for the Middle Bucks Institute of Technology
(MBIT). The recent bond issued by the MBIT has reached the point where it is level funded by all
sending school districts (Centennial, Council Rock, New Hope-Solebury, and CBSD) and the school
districts should see only minor fluctuations due to percentage changes of market values or enrollment
from each sending school district.

In 2008, CBSD borrowed approximately $96 million to renovate CB High School East, Lenape Middle
School, Tamanend Middle School, Warwick Elementary, enhance district security, and fund various
roofing projects. The district also used approximately $20 million of the 2008 bond fund to retire
variable rate debt used to construct Tohickon Middle School. The decision was made to convert
variable rate debt to fixed rate debt due to the surge in short term interest rates as a result of the credit
crisis of bond insurers in 2008-09. 2008 was the last time the district borrowed new money to pay for
building renovations.

CBSD receives state reimbursement of less than six cents for each dollar spent on construction. The
district also pays a 6% sales tax on construction materials which then negates most state construction
aid.

In March of 2011, the district refinanced and restructured $170M in outstanding debt. In addition, the
district prepaid $35M in construction debt principal. These actions saved the district interest costs of
$1,500,000 per year on average and reduced principal payments by $1M in the near term to $8M in
2025.

In June of 2013, the district paid off about $73M in long term debt which will save the district about
$24M in interest expenditures over the next 16 years or about $1.5M per year. Paying off this debt
early will also result in reduced principal payments of $1M in 2013-14 to $7M in fiscal year 2024-25.
The school district also received about $2.3M as a one-time reimbursement of the present value that
the state of Pennsylvania will save on future reimbursement payments to CBSD due to the prepayment
of principal.

In June of 2015, the district paid off about $40M in long-term debt that will save the district about
$16M in interest expenditures over the next 14 years or about $1.1M per year. Paying off this debt
early will also result in reduced principal payments of $1.3M in the near term to $5M per year near the
end of the amortization period in 2028-29. The school district will also receive about $1.5M as a one-
time reimbursement of the present value that the state of Pennsylvania will save on future
reimbursement payments to CBSD due to the prepayment of principal. Receipt of this one-time
reimbursement could happen as early as the 2017-18 school year.
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7820 State revenue for retirement payments is a reimbursement for approximately 50% of the
cost of contributions to the state retirement system. The state retirement system was actuarially fully
funded at the turn of the century. Currently, the Pennsylvania School Employees Retirement System

Pennsylvania School Employees Retirement System (PSERS) (PSERS) is 60% funded

Employer Retirement Contributions - 65 Year Term due to the state’s
underfunding of their
contributions for the past
amployer 15 years. This is why the
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The state legislature has been looking at ways to increase employee contributions. Starting July of
2011, new employees were required to pay 10.3% of gross pay into the retirement system as opposed
to employees hired before that date who contribute 7.5% of gross pay. Other initiatives by the
legislature to reduce future benefits, such as changing the defined benefit system to a 401(k) type of
retirement program were struck down by the Pennsylvania court system using the logic that a
legislative change is a break in the retirement contract with existing employees. Currently, the state
legislature created a hybrid retirement system for new employees. The hybrid approach would consist
of a defined benefit plan for the first $50,000 of salary then a 401k style of benefit for any salary over
$50,000 with some other options employees can choose.

The employer contribution rate to the state retirement system had been declining until 2002. The stock
market losses in 2001 and 2008 coupled with underfunding from the state, led to an increase in the
employer’s share of retirement contributions. The PSERS retirement contributions graph shows the
history of the employer contribution rate along with the latest actuarial projections for future
contributions through 2021-22. The percentages listed in the graph show the percent of gross payroll
that must be contributed to the state retirement system to keep it adequately funded. The funding rate
will go from 30.03% in 2016-17 to 32.57% in 2017-18, a 8.5% increase in expenditures. Half of this
expenditure is reimbursed to school districts through state subsidies which must then be forwarded on
to the PSERS retirement system.

The budgetary impact of paying for future funding of the retirement system could have a devastating
impact on future budgets if school districts are not prepared. This is the main reason why CBSD has
been prepaying construction debt over the years to help offset the dramatic increase in costs associated
with the retirement system.
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A short history of legislative decisions that impacted the funding ratio of the state retirement system,
PSERS, and subsequent future employer contribution rates follows. In 2003, the state legislature
increased the amortization period for recognizing retirement fund gains and losses in an effort to slow
the rate of funding for the long-term employer’s share of retirement funding expenditures.

The legislature’s 2010 “fresh start” again re-amortized pension liabilities over a 24 year period to keep
employer contributions lower and increase the contributions at a slower pace. “Collars” were also
implemented where the employer contribution rate could not increase more than 4.5% per year even if
actuarial projections called for greater increases to maintain appropriate funding ratios.

For the past 15 years, the state has been underfunding pension programs, which led to the large current
and future employer contributions in order to keep the pension system solvent. Moving forward, the
stock market must continue to perform well as most of the income used for funding the state retirement
system, about 60%, comes from investments.

2016-17 become the first year in the past 15 that the state made 100% of their required payment into
the pension system.

School boards have never had any input into the workings of the retirement system. Everything is

controlled by the governor and state legislature, even the amounts school district must contribute into
the system.
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Federal Revenue

Federal sources of revenue include Title 1 which focuses on improving the reading skills of
disadvantaged children. Title 2 focuses on teacher training in math and science skills. Title 3 funds

Other Federal
Revenue,

57,119, 0.4%

Federal
Revenue Detail

Title2,50,0.0%  tite3, $53,208,

2.6%

Administrative
Title 1, (ACCESS),
$642,005 , $44,550 , 2.2%
31.6%

Medical
Reimbursement
(ACCESS),
$1,285,000,
63.2%

Local State Federal Other Revenues Chare

are used to educate students
with limited English
proficiency and immigrant
students.

Drug Free Schools grants
were discontinued after
2009-10 and were used to
educate students on the
dangers of drug usage. The
district continues its drug
free curriculum as a
component of health
classes.

And finally, ACCESS is a
reimbursement to school
districts for medical related
services (nursing,
occupational therapy,
physical therapy, vocational

therapy, psychologist) provided by the school district to eligible students who have special needs.

Revenue from Federal Sources
Over the past few years, federal revenue sources have slowly increased with federal sequestration
budget limits fully removed for 2015-16. As with the trend in state revenues, federal subsidies did not
increase over the years as CBSD saw large enrollment increases. Estimates for the budget year show
an increase in Title 1 of $25,000, a decrease in Title 2 from $281k to $0 as proposed by the president,
and a increase in ACCESS program funding of $95,000.

Federal Stimulus Funding History
For 2010-11 the school district received $1,250,000 in federal stimulus subsidies. This one-time
stimulus payment had to be used to enhance special education services to students. It could not be
used as a replacement for local funding of special education. The district purchased textbooks and
other instructional materials for our special education program. We also hired additional teachers to
enhance the program as required by the stimulus guidelines.

This concerns the school board and administration since hiring teachers is a long term financial
commitment and the stimulus funding is short term. School districts also cannot layoff teachers for
economic reasons once they are hired. As you can see, stimulus subsidies come with strings attached
and can have the unintended (or maybe intended) consequence of pushing more special education costs
to the local community once the stimulus funding is eliminated.
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The 2009-10 Basic Instruction Stimulus of $940,569 is federal funding that flows through state
governments. This stimulus line item was eliminated from the 2010-11budget causing these
expenditures to be paid for with local taxes.

After 2010-11 all stimulus funding stopped, which created the funding cliff that the district was
concerned about. Stimulus funding was about hiring new people, which, is a long-term commitment
without long-term funding.

Other Revenue

To balance the budget, the use of $619,900 in fund balance savings was used as a source of revenues.
Care must be taken to not overly rely on fund balance usage as it is not a source of recurring revenue.
The district has an unassigned fund balance of approximately $14M.

Other
Revenue
Detail
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Informational Component
Tax Reform - Act 1 of 2006

During the 2006-07 fiscal year, a tremendous amount of time and energy was spent by the school
board and district administration analyzing the complexities of Act 1. Preparation of the district
budget, tax collection procedures, and preparing the community for the impact Act 1 could have on
individual households was the primary focus of the school board.

Act 1 is legislation that was adopted by the Pennsylvania Legislature in June of 2006. The law
establishes a formula that school districts can use to reduce real estate property taxes for eligible home
owners (homesteads and farmsteads).

Reductions in real estate taxes are funded by two separate revenue streams. Thirty-four percent of
future casino slot machine revenues would be made available by the state for residential property tax
- reduction. Also, if the

L] o,
‘e communities that make up a

L
& by % school district vote to

e . Use of Gambling Proceeds participate in the plan to

shift some of the tax burden
from residential real estate

+48%  Goes to Casino Operations o wage taxes, the school

+34%  toReal Estate Tax Relief district would be required to
, ; raise the earned income tax
+ 9% to Horse Racing Development by 1%. A 1% increase in
+ 5% to General Economic Development the carned income tax would
T produce enough revenue to
+ 4% to Host County / Municipalities reduce real estate taxes on
Where the Slot Parlors will be residential property by $972
Located to Pay for Extra Police (this option was voted down
. by the Central Bucks
and Social Programs. Community in May 2007).
100% In 2006, estimates received

from the state legislature

shows that a qualified
Central Bucks home owner would receive a real estate tax discount of about $211 to $370 per year
dependent upon casino gambling profits. To achieve a $370 per home real estate tax discount, casinos
across the state must generate approximately 3 billion dollars per year from gambling operations.
Estimates for the budget year show eligible homeowners receiving a $200 gambling rebate. The rebate
is also likely to fluctuate from year to year because there will be changes in the number of eligible
homeowners to share in the rebate distribution.

Act 1 does not provide any extra revenues to school districts nor does it solve the education funding
inequities that exist. Under Act 1, school districts act as a “middle man” collecting gambling proceeds
from the state to pass through to home owners as discounts on their real estate tax bill.
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Act 1 provides real estate tax discounts only to home owners. Commercial properties are not eligible
for a discount. Apartment tenants are not eligible for discounts since apartments are considered
commercial property under Act 1.

Act 1 also places constraints on school district budgets. The constraints are on the budget development
timeline which are accelerated to conform to election schedules. A budget cycle based upon the
election schedule is needed if a school district budget increase exceeds a state inflation index. If a
budget does exceed the inflation index, a referendum vote by the local community is required to pass
the budget.

The Act 1 base inflation index is the percentage growth real estate taxes are allowed to increase by
averaging Pennsylvania wage inflation and U.S national education inflation together. When Act 1 of
2006 was originally adopted, there were 10 exceptions to the base inflation index that allowed for
incremental real estate tax increases beyond the base index amount. Over the past several years most
of the exceptions were eliminated by the state legislature. Two exceptions remain:

e Large percentage increases in the employer contribution to the state retirement system.

e Large percentage increase in special education expenditures.
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General Fund Revenue and Expenditure Trends

General Fund - Revenues and Incoming Transfers
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\.

/During the forecast years, expenditure projections may exceed revenue projections. We can estimate what the Act 1 real estate tax increase limits may\
be, but it is hard to determine what state revenues will be in the future as Pennsylvania has a history of unpredictable funding. Even if a deficit is
projected in the future, there may ways to balance future budgets with gains in efficiency to reduce expenses, contract negotiations, additional state or
federal support, an additional construction debt prepayment of $30M, or as a last resort a real estate tax increase within Act 1 limits.

For the next few years, student enrollment should continue to decline helping to relieve some budgetary pressure associated with staffing while health
care and mandated state retirement expenses will certainly exceed the general rate of inflation in the forecast years.

4
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The Impact of the Global Recession on Central Bucks Revenues:
The Federal Reserve’s policy to slowly increase interest rates has raised the interest rate earning
projections on school district investments. The unemployment rate over the past few years has steadily
improved with a positive impact on local Earned Income Tax revenues which are .5% of gross wages.

The housing market, which played a major part in creating the economic crisis / great recession of
2008, is also playing a key role in revenue projections for real estate taxes. Local real estate taxes
account for 75% of all revenue received by Central Bucks School District. It’s no wonder that an
economic recession lead by the decline of the real estate and financing markets has caused reductions
to revenues that the school district has not seen since the early 1980’s. However, the good news is that
the downward trend of assessed values (taxable value) has stopped and the district has seen mostly
positive growth in real estate assessed (taxable) values and should continue for the budget year as well.
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Real estate owners are appealing the taxable value of their property as the market value declines. This
causes a reduction in real estate tax revenue collected by the school district and puts pressure to
increase the mills of real estate taxes to maintain tax income.

Over the past three years, homeowner initiated assessment appeals have declined significantly.
Commercial real estate owners are still appealing property values, but they should not reduce the
overall positive general growth trend in real estate taxable values.
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School districts rely heavily on real estate taxes because they have historically been a steady source of
funding — even during recessions. Public school districts need steady sources of revenue because they
cannot turn students away during economic downturns. Public schools must educate students
regardless of the financial climate. During a bad economic climate, school districts must find areas to
reduce expenditures and find non-tax revenues in order to maintain a quality education product.
Teachers cannot be laid off for economic reasons in Pennsylvania. This places additional financial
burdens on all public schools throughout the state during severe economic downturns.

$8,000,000 Historical Real Estate Transfer Tax Revenue (left axis) The school district
b b and Percent Change (right axis) .
$7,000,000 receives a real
- ' estate transfer tax
$6,000,000 .
equal to .5% of the
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~ O - _ sale price of real
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Interim real estate taxes are revenues collected from properties that complete construction after the
start of the school district fiscal year. Therefore, interim taxes are calculated on a fraction of the
property value for the year.
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The
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construction or additions placed on existing homes will grow slightly, but not back to historical levels.
As you can see from the chart interim real estate taxes can increase and decrease from year-to-year and
administration is being more conservative as we develop this revenue figure for the budget year.

Other Human Resources and Staffing
Upcoming contract negotiations for the teaching staff demands more detailed long-term salary and
benefit analysis than ever before. In Pennsylvania, school employees have the right to strike under Act
195. The district is also analyzing the staffing needs in all athletic programs to determine appropriate
staffing levels and to reduce the reliance of athletic programs on community fund raising activities.
The 2017-18 budget includes staff investments in special education programs and an expansion of the
middle school schedule to provide more elective course options and technology related studies.
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Projected Staffing for 2017-18 Edited

Description FTE's 5 Per FTE
English Language Leamers (ELL) Teacher no Aide (was $135k) 1 592,250
slopment position focused on technology 1.0 FTE 5125,000
>pecial Education: add 4.5 FTE's for program needs
cial Education: Elementary Gifted .4 FTE (added since Aprl meeting)
cial Education: Cerified Behawvior Amalyst 1.0 FTE since April meeting)
cial Education: Speech Therapist 1.0 FTE | d since April mesting)
Special Education: Social Worker 1.0 FTE (added since April m eeting)
Expand middle school sports grade 9 (scccer, baseball'sotball, basksthall ) {we: k) ] %142, 000 %142, 000
Expand middle school clubs total of approximately 20 EDR'S jwas [ bane.) 545,000 545,000
Apnl Middle School Schedule Changes - (Elecives, Tech, Soc/Emo YWellness) (15 posifons) 15 575,000 51,125,000
Eliminate elemerntary posifions via attrition (1.5 teachers 1.2 sides) (changed since Agdl mesting)

Sub Total Staffing Positions

ACCESS Federal Revenue to Offset Social Worker Posifion ikeaged s nce Aol mestng) -5497,500

ACCESS Federal Revenue to Offset fior Analyst Position ichanged since Apil mesing -595,000

+Grand Total all positions as of 5/23/2017 after revenue adjustments

51,786,300
Mote: The netof new stafliing cosls are 5380 700 lower than e April 258 Total of 32 167,000
5/23/2017 201 7-04-23 Final Eudget 11

Historical Debt Information
During 2007-08 Moody’s rating agency upgraded Central Bucks School District’s financial
creditworthiness from a AA2 to AA1 which is one step below AAA rating. This helped to reduce the
district borrowing cost on the 2008 bond issue particularly since the bond issue was not insured by a
third party. The 2008 bond issue financed the renovations at Tamanend and Lenape Middle Schools
and well as the renovation of CB East High School along with construction of the CB East stadium.
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Student Enrollment
CBSD had a fast run up to the peak enrollment of 20,456 students in October of 2009. Since that time student
enrollment has slowly declined which has helped to relieve some of the budget pressures associated with the great
recession and large hikes in the mandated state retirement system contributions.
CBSD Enrollment

Enrollment is Expected to Continue to Decline Over the Next Several Years
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projection report in January of 2009.

The Pennsylvania Economy League report projected student enrollment through the 2018-19 school year. To
determine their projections, PEL looked at current demographics, community growth patterns, population trends,
birth patterns, age composition of the child population, migration of families and children, the proportion of
children enrolled in private / parochial schools, home schools, charter schools, and full-time area vocational-
technical schools. In addition, PEL analyzed the annual number of building permits issued for new and/or
rehabilitated housing units, housing developments, and related activity recently completed and underway or
planned. They also looked at turnover in existing housing stock, the relationship of children to housing units, the
amount of undeveloped land available in the district, infrastructure considerations, and

other factors capable of influencing growth.

Enrollment projections for the Central Bucks School District were prepared using the

"grade progression" technique, which is based on the ratio of enrollments in a given grade in a given
year to enrollments in the next lower grade in the preceding year. The grade progression formula was
developed by reviewing the experience in the district with respect to pupil progression and tempering
that with the various community growth data that were analyzed. The approach detects such factors as
net in- or out-migration of pupils; transfer of pupils between public and nonpublic schools and into and
out of vocational-technical programs.
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Student Data Elements
Secondary classroom size varies by the courses selected by students, but in general secondary
classroom size (grades 7 through 12) averages 25 students per classroom. Elementary classroom size
has varied over the years with from 23 to 24 students per classroom.

The school district student to teacher ratio is 14.1 to 1 with 18,390 students and 1,302 teachers. Some
members of the teaching staff are not classroom teachers such as guidance counselors, school nurses,
psychologists, curriculum developers, staff developers, social workers, behavior analysts, and
librarians.
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Summary

The budget outlook continues the improving trend of better financial health for the school district.

Real estate taxes were not increased for the 2017-18 fiscal year. Local revenues are improving by $4M
without a real estate tax increase. This is due to real estate assessed values improving slightly,
projected growth in the housing market which impacts interim real estate taxes, and improving Earned
Income Tax revenue. It is hard to analyze the reasons why Earned Income Taxes are increasing. It
could be that the unemployment rate is dropping, workers are getting higher wages, or companies may
be awarding employee bonuses again — it is likely to be a combination of all three scenarios.

Discounting the one-time payment for construction reimbursement in 2016-17, state revenues are
projected to increase by almost 4.9% due mainly to mandated employer share increases into the school
retirement system (PSERS). Subsidies received from the state for the employer share of retirement
expenditures are considered pass-through funds. The state sends a PSERS contribution to school
districts who turn around and forward them to PSERS.

The governor’s proposal for the budget year is for an increase in state Basic Instructional Subsidy and
Special Education Subsidy. We hope the legislature agrees with the governor’s proposal.

Overall, the 2017-18 district budget is in balance between revenues and expenditures. The district
continues to invest in the infrastructure of the school district with a focus on:

e Completing the wireless network project in all school buildings.

e Providing students with more access to computers and tablets.

e Auditoriums and sound systems.

e Continuing the iPad program at the elementary level for grades K-3

The district is very proud of the academic achievements of our students as well as the countless hours
they give back to the community on the form of volunteer work. News Week magazine recognized all
three CBSD high schools as being among the top 1,000 high school in the nation.

The district is also very proud that through the economic turmoil, the financial health is still solid.
CBSD students have some of the highest test scores in Bucks County, the lowest cost of education in
the county, and almost the lowest cost of education in southeastern Pennsylvania. This is a very
difficult combination to achieve but one that the district is committed to - excellence with value to our
community.

The bar charts are an average of the state standardized test scores [School Performance Profile SPP]
for each Bucks County school district broken down by elementary, middle school and high school.
The line graph, using the right axis, shows the cost of education per student by dividing the general
fund budget of each school district by student enrollment.
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Excellence and high educational standards do not happen by accident. The district thanks parents for
placing high values on education and working with their children on homework assignments and
scheduling demanding courses of study. The teaching staff and curriculum development staff do a
wonderful job of finding teaching strategies, text books, and technologies to help students grasp new

concepts and apply them to problem solving scenarios. Students must learn how to teach themselves
new concepts over time and apply new knowledge to contemporary issues. In a world where change
continues at an ever increasing pace, students cannot be fact based but must be able to learn and adapt
to an employment environment where they may have several different careers in their lifetime.
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In a broader analysis, the scatter graph below looks at the average of elementary and secondary tuition
costs per school district as calculated by the Pennsylvania Department of Education (PDE) for the
school districts in southeastern Pennsylvania. The tuition cost is then compared to the latest School
Performance Profile (SPP) test scores for the entire school district.

The best position on the graph is the bottom right side corner. This section of the graph represents low
cost and high test score achievement — bang for the buck. This is the area where Central Bucks is
positioned as referenced with the green diamond. ‘

Test scores and corresponding tuition costs for school districts in southeastern Pennsylvania (Bucks,
Chester, Delaware, and Montgomery counties) are indicated by each dot plot point.

School districts with high student performance are highlighted in color and corresponding test scores
are located in the boxes below the graph axis. For example, the Central Bucks score is 82.3.

Comparison of SPP Scores to Tuition Costs
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A recent study and associated article published by the National Public Radio, NPR, on April 18™ 2016
looked at the national cost of education by school district after adjusting for the cost of living
differences in each region of the country. NPR found that the average cost of education per student

was $11,841. The map below indicates how spending from each school district relates to the national
average.

SPENDING PER STUDENT, BY SCHOOL DISTRICT
Adijusted for regional differences, for primary and unified school districts

National average: $11.,841
b d E

+10% +33% of national average

s

Sowrce: Education VWeek, U.S. Census Bureau

As you can see when focusing in on Pennsylvania, out of 499 school districts CBSD is one of the few
in the state that has a cost of education below the national average. Low cost and high achievement is
the overriding objective of the school district.
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In August of 2017 Niche Magazine ranked CBSD as the 12™ best school district in Pennsylvania with

an overall grade of A+.

Kk hkdr 42 reviews
Doylestown, PA

¥ Add to List

@ A+ Academics G Diversity
. ¢ Teachers ¢ College Pre
Overall Niche Grade A A BEHENE
How are grades calculated?
At Clubs &Activities A+ Health & Safety
A+ Administration A Sports
A Food A Resources & Facilities

Other top ranked school districts in Pennsylvania include:

1. Tredyffrin-Easttown School District, Wayne
2.Radnor Township School District, Wayne

3.North Allegheny School District, Pittsburgh
4 Lower Merion School District, Ardmore

5.Unionville-Chadds Ford School District,
Kennett

6.Fox Chapel Area School District, Pittsburgh
7. Mt. Lebanon School District, Pittsburgh

8.Upper St. Clair School District, Pittsburgh
9.Great Valley School District, Malvern
10.Colonial School District, Plymouth Meeting
11.North Penn School District, Lansdale
12.Central Bucks School District, Doylestown
13.Wissahickon School District, Ambler

9/25/17

14.Quaker Valley School District, Leetsdale
15.School District of Haverford Township,
Havertown

16.State College Area School District, State
College

17.Hampton Township School District, Allison
Park

18.Council Rock School District, Newtown

19.Lower Moreland Township, Huntington Valley

20.Wallingford-Swarthmore School District,
Wallingford

21.Parkland School District, Allentown
22.Spring-Ford School District, Royersford
23.Rose Tree Media School District, Media
24 Upper Dublin School District, Maple Glen
25.Garnet Valley School District, Glen Mills
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The District Entity

Central Bucks School District is Legally Autonomous
Pennsylvania School Code

Section 211 of the Pennsylvania Public School Code states that school districts in the Commonwealth
of Pennsylvania are vested as corporate bodies with all necessary legal powers to comply with all the
provision of laws related to school districts.

Pennsylvania school districts are not included as a part of another governmental reporting agency in
administrative or financial terms. Central Bucks School District (CBSD) budgets are independent of
other governmental agencies as are the taxing powers to provide for educational resources.

Section 303 of the Pennsylvania Public School Code sets forth the election and terms of board
members for all school districts other than the Philadelphia School District. The CBSD Board of
School Directors is a body of nine members elected in a general election in odd number years for a
four-year term. Board members receive no compensation for their service. Board members are elected
in alternating sets of four board member seats then five board member seats.

Central Bucks School District is a public school district educating students in grades kindergarten
through 12 grade. Grade schools serve students in grades k through 6, middle schools serve students
in grades 7 through 9, and high schools serve students in grades 10 through 12. The school district is
responsible for educating students in the following municipalities within Bucks County Pennsylvania:

e Buckingham Township, houses two elementary schools and middle school and a high school.
e Chalfont Borough

e Doylestown Borough, houses two elementary schools a middle school and a high school

e Doylestown Township house an elementary school

e New Britain Borough

e New Britain Township house two elementary schools and a middle school

e Plumstead Township houses two elementary schools and a middle school

e  Warrington Township houses three elementary schools a middle school and a high school

e Warwick Township houses three elementary schools
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Detailed Organization Chart

(61
) Py
pIe 00125
Ammurmoy)

(p1)
WG poog

(tr5)

(zD) »wo
ssamsng

aosTIpY

ssausng

uoneltodsues |

suonesadq
30 20341

(zsD)

(zoz)
Sy Jopra] i aacm_.“oﬁs._.
Lmyuamy g Som
(109)
(829) SIIYIEA]
(9) oot [ Sy i
irepuosag L pateqg
(s'52) (¢)stadopasaqy
sasamy Jes | ppnryg UL L)
(5) saadopasag
() SRR T
g sﬁ%& sdoprqgms
() om0 ey , M
suoneadg) (11) woddng ﬂenmm.v&__m siadopmg
5 ASojompay S (c) seduag
PRERSIIIIRY Suppg o . 190135, S[BPIIY
(090 wateg - el (1) sredroussg
TEpoisny {§), panding JUmSISSY (6) stedromag
suopenoday - uogeoddy - (6D sesmy g sy
I () pea0) EXINT 100Y28 YT
an (G0) i
3) © SstRopisg | s (5) spedomag
® g - vogeasTuTpy p A 0oS YEg
HORINASIO’) wH a0y sA0[astmoy)
S0UEPITL) —
- — SLOTRINRY uoyeInpy
saoamosay ABojomyay saotag Arepuoaag doj Aaepuoaag 1oy
wung wopeLIoyu] Juapug JuapuapuLIaing JuapuayuLaing
Jo 2opaaiq Jo aopaaq Jo aop3anq JUEJSISEY JUR)SISSY
| l ! | |
diwaaag parog
. JyuapuajuLRdng
01705 |
. - SIopRIY [0 Jo pieog
N

Aymumo)) syang [enua)

HoyD uoyozunBiQ PeflaQ
JoUsI 004§ $¥oNg [D4USD

Page 44

9/25/17




(B Central Bucks School District:  2017-18 Budget (B

District Characteristics
Geographic Area Served

Pennsylvania uses a commonwealth system of government where the state is broken down into
counties. Counties are further broken down into townships, boroughs, and cities; each has their own
governing body. Townships are generally more rural areas of a county, and boroughs are typically
heavier populated small towns.

' /North TAnﬁégrica

it b

(CBSD) is located in Bucks County which is in the south-
eastern portion of Pennsylvania. The school district partially
borders the Delaware River and is located in the central part of
Bucks County as indicated by the heavy border on the county
map. The school district covers approximately 122 square
miles and is comprised of the Buckingham Township,
Doylestown Township, New Britain Township, Plumstead
] Pennsyhania  Township, Warrington Township and Warwick Township. In
addition, Chalfont Borough, Doylestown Borough, and New
Britain Borough round out the school district’s borders.

» |

i 1 ‘
‘ Pennsylvania - \\
i o 2 1 / >
. ounties :
2 K/\‘ ' l‘ » . Pl P4 Bucks
} — 3 y L/ J County
L m " ‘ : _ ' <~
| W
; . ' ' N7
Quakcrtown =2 .l ) I B | I S A /"//
4 Community .
Philadelphia

New Hope-Solkebury

oo Hogs

Pennricge
SchonleDistrict

There are 13 School Districts in Bucks
County. State-wide, Central Bucks
School District ranks third in student
population.

SavmTan o fookn

School

Philadelphia City School District - 134,129
Pittsburgh School District - 22,384
Central Bucks School District - 18,390

— Bristol

CBSD Operates 15 Elementary Schools

‘ownshi
B s, 5 Middle Schools
Bensalem ‘Township 3 high Schools
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The school district (area indicated in blue below) is located approximately 25 miles north of the City of
Philadelphia. Other major urban centers are accessible as the district is located 80 miles south-west of
New York, 125 miles north-east of Baltimore and 80 miles from the New Jersey beaches.

WARREN

NORTHAMPTON?®

LEHIGH®

HUNTERDON®

BUCKS®
Balance of Bucks

MERCER®

MONTGOMERY®

BURLINGTON®

PHILADELPHIA

o PENNSYLVANIA’S SCHOOL DISTRICTS ko5
| AND INTERMEDIATE UNITS
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Community Overview and Tax Base
The Central Bucks area is primarily a bedroom community with some industrial and agricultural
industries. Local real estate taxes are mainly derived from the assessed values of residential properties.
The average market value of a home in the Central Bucks area is $365,000. The assessed value or
taxable value of real estate properties are approximately 11% of market value.

Central Bucks School District (CBSD) has a close geographic proximity to many urban centers via
nearby highway access points. Commuter rail access is also readily available for travel south to

Philadelphia and

Washington h Ratio of Residential to Commercial Properties
D.C. or NOI't‘ to Source: Bucks County Board of Assessment Appeals June 2016
New York City.

The Central Residential, 39,827

, 95.5%

Bucks area has
space for future
residential and
commercial
development.
Sewer and water
capacity may be
the Ol'lly thil’lgS Commercial, 1,334,

to slow down 3.2% Apartments, 43,
growth during 0.1%
good economic

conditions.

Industrial, 301,
0.7%

Farms, 218, 0.5%

Bucks County Pennsylvania enjoys a diverse economy. It typically has unemployment rates in the
lowest third of state averages. Businesses and employees like to be located in the area due to the good
work ethic of the community, skill levels of the population, high academic standards, and the quality of
life that the area brings for health care, recreation, and raising families.

http//data.bls.gov/map/Map ToolServiet
Source BLS http://data.bls.gov/map/M apToolServlet? state=4 2 &d atatype=unemployment &
survey=la&map =county&seasonal=u
May | May | May | May | May | May %
2012 | 2013 | 2014 | 2015 | 2016 | 2017 | Change
United States 8.2 7.5 6.2 5.5 4.7 | 4.3 |-47.6%
Pennsylvania 7.7 7.2 6 5.2 5.5 5.0 |-35.1%
Bucks County, PA 7.2 6.7 5.4 4.9 4.7 4.5 |-37.5%
Chester County, PA 5.5 5.4 4.2 4 3.9 3.9 [-29.1%
Delaware County, PA 7.8 7.2 5.7 5.2 5.1 4.9 |-37.2%
Montgomery County, PA 6.4 6 4.8 4.4 4.2 4.2 |-34.4%
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Below are the ten largest real estate taxpayers in the District. They represent the diversity in the
industrial community along with the many smaller businesses that make up the Central Bucks area
community. Over the past year, the assessed value for Doylestown Hospital properties increased by
$865,540, while some other top 10 properties had assessment reductions resulting in overall
assessment growth of $520,480 which will increase real estate tax revenue by $65,000 per year for this
group at a millage rate of 124.1 mills.

Ten Largest Real Estate . Property
Business

Taxpayers Taxable Value
Doylestown Hospital Health/Retirement/Skilled Care $8,754,040
Valley Square Lifestyle LP Shopping Center S$4,621,410
KRT Property Holding Inc. Shopping Center S$3,471,760
Capital Enterprise Inc. Shopping Center $3,460,640
Park at Westminster Assoc. Apartment Complex S2,484,000
Valley Square 1 LP Shopping Center S2,465,720
New Britain Land LTD Apartment Complex S2,417,860
Doylestown Commerce Center Shopping Center S2,233,910
Anchor Cogdell Doylestown Office Buildings S2,132,880
Buckingham Village Shopping Center $2,123,080
Total $34,165,300

There are 102 farms located within the borders of Central Bucks School District (CBSD). There are
several programs in place to preserve open space within the community. Many farm owners to apply
for a “Clean and Green” preference. Clean and Green is a provision in state law that allows for up to a
50 percent reduction in real estate taxable assessed values for properties used in agricultural
production. In exchange for the reduced assessed values, farm owners agree not to sell their property
for development purposes. CBSD also has a program associated with Act 153 of the Pennsylvania
statutes. This law allows school districts and municipalities to freeze the real estate tax millage rate of
agricultural properties in exchange for not developing farms into housing subdivisions. Townships
also have plans where they make cash payments to farm owners to buy the development rights from
the farmer. This allows the continuation of the agriculture business, provides a cash infusion for the
land owner, and preserves open space for the community.
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Demographic and Population Characteristics
For the past 20 years, the general population in the Central Bucks Region has been increasing fueled
by rapid housing development.

(V] us us %
Census: Census: Census: Change Change

Central Bucks Population Population Population Since Since

Municipalities 1990 2000 2010 1990 1990

Buckingham township 9,364 16,442 20,075 10,711  114.4%
Chalfont borough 3,069 3,900 4,009 940 30.6%
Doylestown borough 8,575 8,227 8,380 -195 -2.3%
Doylestown township 14,510 17,619 17,565 3,055 21.1%
New Britain borough 2,174 3,125 3,152 978 45.0%
New Britain township 9,099 10,698 11,070 1,971 21.7%
Plumstead township 6,289 11,409 12,442 6,153 97.8%
Warrington township 12,169 17,580 23,418 11,249 92.4%
Warwick township 5,915 11,977 14,437 8,522  144.1%

71,164 100,977 114,548

Housing developments have restarted at a moderate pace with the end of the great recession and
mortgage rates are low from a historical perspective. Increased housing development usually foretells
an increase in student population, but a declining birth rate will probably continue the downward trend
of the district’s student population. Future year projections developed by the Pennsylvania Economy
League are showing slight student population declines over the next few years. This will help relieve
some of the budget pressures associated with mandated increases in the payments to the state
retirement system.

CBSD enrollment October, 1st each year
Current Year
CB Projections
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Using 2010 Census data, the population breakdown by race and age is as follows:

White: 106,192 89.6%
Black: 1,784 1.5%
Hispanic: 3,421 2.9%
Asian: 3,792 3.2%
Native: o987 0.8%
One Race Other: O87 0.8%
Two or More Races: 1413 1.2%
Total 118.576 100.0%

Population

Reporting Age
Under 5 years
5 to 9 years

10 to 14 years
15 to 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 54 years
55 to 64 years
65 to 74 years
75 to 84

85 years and over

Pop.

CBSD CB %

5,886
8,139
9,268
8,378
5,381
9.441
16,388
20,819
13,983
8,788
5,419
2,487

114,377

9/25/17

of POP.
5.74%
5.93%
6.23%
7.13%
6.88%
11.90%
12.72%
15.28%
12.77%
7.71%
5.31%
2.41%
100.0%

100.0%
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Comparison %o for:
Pennsylvania USA

6.54%
6.59%
6.70%
7.14%
6.99%
13.30%
13.30%
14.58%
11.82%
7.03%
4.23%
1.78%0
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School and Facility Overview
Central Bucks School District provides a K — 12 education to the students in the surrounding
community. Currently a half-day kindergarten program is offered. An extended day kindergarten
class is also offered to District residents who may have at-risk children. The District provides a full
range of services to our community and students. These include, secondary course offerings at the
general, vocational, business, and college preparatory levels. In addition, the District provides a full
range of special education programs, art, music, and theater programs to supplement the academic
curriculum. The District also offers specialized vocational career training through the Middle Bucks
Institute of Technology. At the elementary level, the District houses before and after school child care
programs for students. All of our District facilities are readily assessable to adults and students for after
school hour activities such as: sports leagues, adult education, community service club meetings, and
crafts classes.

CBSD takes great pride in the maintenance and appearance of its facilities. The community has
invested hundreds of millions of dollars through the years to expand and construct new buildings.
With proper planning, these building can have a useful life of 100 years or more. The table below
shows the year a facility was built and the dates of major renovations. Minor renovations such as roof
repairs, HVAC replacement, and classroom fixture replacement are not listed but they are an on-going
process. The district spends at least $4,000,000 per year from its capital fund for minor building
renovations

Construction,
Facility Square Building Additions & Major Rated Enrollme nt
Footage Use Capacity
Renovations

Barclay Elementary 67,606 1965, 68, 90, 2005, 511
Bridge Valley Elementary 127,710 K - 6 2004 1100 759
Buckingham Elementary 64252 K -6 1955, 64,71,2006 625 490
Butler Elementary 86,112 K -6 1964,66,90,2005 575 843
Cold Spring Elementary 89,038 K -6 1995 800 552
Doyle Elementary 55,651 K -6 1966,68,90,1999,2008 575 480
Gayman Elementary 64425 K -6 1960,65,89,2000,2001 600 459
Groveland Elementary 126,835 K -6 2000 1100 861
Jamison Elementary 88,293 K -6 1997 800 553
Kutz Elementary 72,143 K - 6 1936,54,58,63,90,2002 650 606
Linden Elementary 61,644 K -6 1960,68,90,98,2005 700 433
Mill Creek Elementary 128,621 K - 6 2000 1100 885
Pine Run Elementary 71,166 K - 6 1971,90,2007 700 476
Titus Elementary 71,642 K - 6 1951,55,57,62,79,90,2004 600 637
Warwick Elementary 72,175 K -6 1919,58,62,1990 725 552
Holicong Middle School 170,532 7 -9 1971,1997, 2017 1106 1,080
Lenape Middle School 133,834 7 -9 1956,95,2001,2010 931 864
Unami Middle School 151,351 7-9 1964,97,2010, 2016 917 870
Tamanend Middle School 140,505 7 -9 1960,90,95.2010 1100 1,032
Tohickon Middle School 181,050 7 -9 2002 1012 875
East High School 333,367 10-12 1969,74,97,2003,2013 1869 1,645
South High School 397,347 10-12 2004 2000 1,801
West High School 259,393 10-12 1950,72,89,96,2002,05,09 1856 1,464
Administrative Services Center 10,275 Admin. 1996

Education Services Center 30,140 Admin. 1994

Operatlons Facilities, Trans. Ctr. 63 226 Admin. 1997
totat,_____________________[3u18333} [ | 2196] 18728
[ Enrollment of 18728 / building capacity of 21966 = 85.26% |

The above capacity calculationisasimple calculation assuming every classroom can house 25 students.
Thisis a general rule of thumb, but please rememberthatspecial education laws limitclass size to 12
students and in some cases 8 students orless when educating autisticsupportstudents. Special needs
students typically make up 12to 14% of a school district’s population.

Souce i:\facilities\Floor and Site Report
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District Financial Accounting Structure
Basis of Presentation
The accounting system of the District is organized into funds. A fund can be viewed as being similar to
a major division within a corporation. Funds contain self-balancing accounts that record revenues,
expenditures, assets, and liabilities. Funds are established in governmental accounting to carry on
specific activities or to attain certain organizational objectives.

Central Bucks School District is broken down into five funds to better record and plan for the
operational needs of the District.

Governmental Funds: include the funds listed from 1 to 4 below that provide for the operation
of the school district and related activities.

l. The General Fund accounts for all the financial resources of the District except for those
specifically accounted for in another fund. The vast majority of expenditure occur in the
general fund.

2. A Capital Reserve Funds -Section 1432 is a fund established under section 1432 of

Pennsylvania law that allows local governments to accumulate dollars for the purchase of
capital assets. A section 1432 capital reserve allows more latitude on the types of items
purchased and the time frame the items can be purchased than the capital reserve funds
provided by the Pennsylvania School Code.

3. A Fiduciary Fund is used to report asserts held in a trust capacity for others and cannot be used
to support the school district educational program. An example of transactions that are held in
fiduciary funds is a donation to the school district for use as a student scholarship.

4. A Food Service Enterprise Fund is established to account for operations that are financial and
operated in a manner similar to private businesses where the cost of providing goods and
services is recovered through user charges rather than taxes.

5. A Debt Service Fund accumulates resources for payments of general long-term debt principal
and interest.

Basis of Accounting
There are three bases of accounting: cash, accrual, and modified-accrual. The basis of accounting that
is used determines when revenues, expenditures, transfers, assets, and liabilities will be recorded and
reported. Cash-basis and accrual-basis accounting use different criteria for determining when to
recognize and record revenue and expenditures in financial records.

e On a cash-basis, revenues are recognized when cash is received and deposited. Expenditures
are recorded in the accounting period when bills are paid.

e Under accrual-basis accounting, income is realized in the accounting period in which it is
earned (e.g., once contracted services are provided, grant provisions are met, etc.), regardless of
when the cash from these fees and donations is received. Expenditures are recorded as they are
owed (e.g. when supplies are ordered, the printer finishes a brochure, employees actually
perform the work, etc.), instead of when they are paid. Accrual basis accounting is used by
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CBSD for Enterprise funds such as the food service fund. The accrual basis of accounting is
used by private industry. In the early 2000’s school districts were required to make their
financial reports look similar to private industry audits. This was a requirement of the
Governmental Accounting Standards Board statement number 34 (GASB 34). The main
purpose was to help financial analysts evaluate school district requests for loans or bond issues.

e Modified Accrual Basis accounting is a mixture of the cash and accrual bases. The modified
accrual basis should be used for governmental funds. To be recognized as a revenue or
expenditure, the actual receipt or disbursal of cash must occur soon enough after a transaction
or event has occurred to have an impact on current budgeted resources. In other words,
revenues must be both measurable and available to pay for the current period's liabilities.
Revenues are considered available when collectible either during the current period or after the
end of the current period but in time to pay year-end liabilities (usually within 60 days of the
end of the fiscal year). Expenditures are recognized when a transaction or event is expected to
draw upon current budgeted resources rather than future resources.

Budgeting Basis
The School Board annually approves the General Fund budget. The General Fund budget is the only
budget required by law to be approved by the School Board and is the only budget for which taxes can
be levied. The General Fund Budget and Capital Reserve Fund Budgets are developed and accounted
for using the modified accrual basis for accounting. The Food Service Fund budget is developed and
accounted for using the accrual basis for accounting.

Classifying Revenues
The type and source of revenues is used to classify receipts. Revenues are defined as increases to
current assets without a corresponding increase in liabilities. Revenues do not represent the recovery of
an expenditure, and do not represent the cancellation of certain liabilities or decreases in assets.

Revenues for the school district are derived from three main sources, the local community,
Pennsylvania State Government, and the Federal Government.

e Revenue from local sources is the amount of money produced within the boundaries of the
school district and available for use within the current fiscal year.

e Revenue from state sources is revenue from funds produced within the boundaries of and
collected by the State. The revenue collected is then distributed to Pennsylvania school districts
in amounts differing proportionately from the amounts collected within the School District.

e Revenue from federal sources is revenue from funds collected by the Federal Government.
The revenue collected is then distributed to school districts in amounts that differ in
proportion from those which are collected within the school district or the State of
Pennsylvania.

Revenues are then further defined by functional areas such as taxes, interest earnings, donations,
and revenues received for a special purpose such as student health or transportation.
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Classifying Expenditures

Expenditures are decreases of net financial resources within a fund. Expenditures are broken down into
detailed classifications by:

Fund - A fiscal and accounting entity (division) within the District.
Function - A program area such as instruction or maintenance.
Object - The nature of an expenditure such as salaries or supplies.
Source - Identifies an expenditure as a federal program.
Grade - The grade that benefits from an expenditure.
Subject - The curriculum area served.

Location - The building that benefits from

an expenditure.
Cost Center- A special grouping of
accounts.

For CBSD, a sample expenditure account number looks like the following:
10-1100-610-00-12-111-17-
Fund — General Fund.
Function — Regular Education Program for Elementary or Secondary.
Object - General Classroom Supplies.
Source - No Special Funding Source Identified.
Grade - Second Grade.
Subject - Reading.
- Groveland Elementary School.
- Elementary Reading.

As you can see, very detailed expenditure reports can be generated using this accounting
structure.
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Budget and Financial Policies and Procedures

Budget Legal Requirements

Time Frame for Budget Adoption
Section 687 of the Pennsylvania School Code states that each school district must prepare an annual
budget. Final adoption of the annual budget must occur before the start of the next fiscal year (July 1 to
June 30). Thirty days prior to final budget adoption, the Board of School Director must tentatively
adopt the annual budget and adopt a resolution authorizing administration to advertise that the tentative
budget is available for public inspection. The tentative budget must be available for public inspection
for a least twenty day prior to final budget adoption.

After the Board of School Directors adopts the annual budget in final form, it must also adopt a
resolution which authorizes tax levies and states the real estate tax levy in terms of dollars per one
hundred dollars of assessed value.

Real Estate Tax Millage Rate Limitations
Section 672 of School Code states that real estate tax levies cannot exceed 25 mills on the assessed
valuation of real estate property. Section 672 then goes on to state that the millage limit is removed if
the budget provides for debt payments and salaries.

Budget Transfer Limits
School District expenditures may not exceed the revised budget amounts. Budget transfers may be
authorized per section 687 of the Pennsylvania Public School Code during the last nine months of a
fiscal year.

Limits of Indebtedness
CBSD has the authority to issue debt. Section 631 of the Pennsylvania Public School Code states that
any school district may incur debt and issue bonds. The purpose of debt is to acquire proper sites,
buildings, or equipment for school use.

Act 50 of 1998 limits the amount of indebtedness a school district may incur without the consent of
voters via a local referendum. Prior to Act 50 school districts could borrow 350% of the borrowing
base, which is defined as the average revenues received over a three-year period. Act 50 lowered the
school district indebtedness level to 225% of the borrowing base.

As of June 30" 2016, the CBSD borrowing base is $304,323,110 x 225% = $684,726,998 = Debt Limit
Outstanding principal on debt is $91,813,642 or 13.4% of the debt limit.

Payments of Obligations
Pennsylvania School Code, section 433, and 439, indicates that expenditures will follow the proper
ordering process and be approved by the Board of School Directors prior to payment of the obligation.
Contracts approved by the Board do not need a second approval prior to payment.
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Budget Policies Used to Present Financial Information

Central Bucks School District Board of Directors has adopted several policies that support school
district’s legal requirements. The policies can be found on the pages that follow the narrative. Below,
is a summary of significant budget related policies.

Policy 602 - Budget Planning

The budget planning policy lays out the Board of School Directors expectations for long range
planning and multi-year budgets. The policy also conveys the requirement to develop cost estimates
for new program proposals and to communicate serious financial implications arising from the budget
development plan.

Policy 603 - Budget Preparation

This policy outlines the importance of developing a budget and Board member involvement in the
budget process. The policy also asks for the Board to be presented with a tentative budget at least 120
days prior to the primary election and for items to communicate prior to adoption.

Policy 604 - Budget Adoption

The budget hearing policy identifies that the budget should be submitted in a format acceptable to the
Pennsylvania Department of Education. The policy also states that a tentative budget must be adopted
30 days prior to the end of the fiscal year, and that public notice is given so that the public may review
the proposed budget.

Policy 605 - Tax Levy

The Board of School Directors must adopt a tax levy each year between February and June. The tax
levy must be adopted via a resolution. A resolution must be adopted each year even of a tax increase in
not being proposed for the new budget. This policy allows the school district to levy the taxes provided
by the Pennsylvania School Code.

Policy 610 - Purchases Subject to Bid

The bidding policy restates the information contained in School Code.

Purchases over $18,900, adjusted for inflation, are subject to formal the bidding requirements of
writing specifications, advertising, bid opening and award the bid to the lowest responsible bidder
meeting specifications. If the cost of an item is between $10,200 and $18,900, adjusted for inflation,
three written quotations must be on file to substantiate the lowest priced vendor for the item
purchased.
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Policy 611 - Purchases Budgeted

The policy on purchases reflects the need to complete the paperwork which request the
purchase of an item, and obtaining proper authorization prior to the issuance of a purchase
order. A purchase order then obligates the district to pay for the goods or services delivered
and also encumber funds against a specific expenditure account.

Policy 612 - Purchases Not Budgeted

This policy discusses budget transfers for expenditures in excess of budgeted amounts and the approval
process for these types of purchases and emergency expenditures. Purchases exceeding the budget
limit may be executed if sufficient funds exist in another portion of the budget to execute a budget
transfer.

Policy 616 - Payment of Claims

This policy provides for the receiving of goods and services as well as authorization of
payments. The business office is responsible for bring budget transfers before the school board
for budgeted expenditure accounts which are over drawn but funds are available elsewhere to
cover the projected expenditures. The policy provides for the information items required for
expenditure approvals and the reduction of encumbrances upon payment of approved invoices.

Policy 620 — Utilization of Surplus Operating Funds

This policy outlines the school board's goal for long term financial stability and the expectation of
budget surpluses at the end of each fiscal year. The policy establishes a range of three to five percent
as the target amount of unreserved fund balance. The policy also provides that a separate budget be
developed for Capital Reserve Funds. The state of Pennsylvania limits unreserved fund balance to 8%
of the budget for school district with the budget size of CBSD.

Policy 626 — Federal Fiscal Compliance

This policy is an umbrella policy for several related policies associated with federal Uniform Grant
Guidelines, UGG, which consolidate federal requirements for greater accounting and oversight. The
UGG requires greater accounting detail and additional monitoring in areas such as travel
reimbursement, fixed assets, food service, federal education programs, as well as cash management /
procurement.
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District Focus

A vision statement is an inspiring picture of a preferred future. A vision is not bound by time. It
represents global and continuing purposes. A vision Statement explains what an organization stands

for.

Central Bucks School District: Vision Statement

Excellence: Committed to it.. .. Dedicated to it

A mission statement of an organization clearly and succinctly identifies what the organization is, and
why it exists. The mission statement provides the foundation for developing a strategic plan.

Central Bucks School District: Mission Statement

Central Bucks Schools will provide all students with the academic and problem solving
skills essential for personal development, responsible citizenship, and life-long learning.
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Major Goals of the School District

Goals provide a target or the long-term direction an organization must chart to support the vision and
mission of an organization

For the sake of brevity, only the major goals of the school district will be reviewed in this
document. These major goals facilitate the strategic plan, are the starting point for individual
school building goals, and are used to develop personal employee goals which are a component of
yearly evaluations.

2017-2018
Central Bucks School District Goals

(B

The Central Bucks Schools will provide all students with the academic and problem-solving skills essential for
personal development, responsible citizenship, and life-long learning.

1. Strengthen the district’s educational programs and services.

e Identify and meet the academic, social, and emotional needs of middle school students through the integration of
a rigorous and relevant curriculum, best instructional practices, focused formative and summative assessments
and feedback, and a comprehensive, systematic approach to student wellness. 51,125,000
Develop ways to support student-selected reading options and increase reading volume in all K-12 content areas.
Continue to formulate consistent secondary grading practices which promote learning.
Continued implementation and refinement of the elementary standards-based Progress Reporting System.
Expand implementation of the special education reading and math programs to increase student understanding
and independent application of strategies. 5672,000

e Focus professional development on the meaningful integration of technology into existing curriculum, the
supplementation of instructional and assessment practices and the development of increased student and teacher
collaboration. $125,000

2. Improve the availability, use, and integration of technology throughout the district in both instructional and non-
instructional areas.

e Continue the use of technology to improve efficiency of district operations, communication, management, and
security.

e Continue to monitor, evaluate and improve our network infrastructure and procedures in the areas of security,
high-availability of critical systems, and disaster recovery.

e Implement, support, and promote best practices in technology integration in instruction to increase student
collaboration, teacher feedback, and higher-level learning opportunities for students, and engaging instruction.

3. Promote positive relationships between our schools and community.

e Increase community awareness of the Central Bucks electronic communications' app and its features.

e Continue to encourage public relations synergies with schools and increase overall district contributions via
multiple social media tools.

e Enhance and promote community partnerships that support educational programs for the entire community (CB
Cares, Doylestown Health, the Doylestown YMCA, Visiting Authors, Kids Voting, etc.)

4. Respond to the educational needs of school-aged children through plans designed to provide safe, productive, and
flexible learning environments.

e Continue to implement strategies and intervention models to help students cope with school issues affecting their
social-emotional wellness.

e Maximize “Green Practices” to generate revenue, effectively manage our facilities, and practice environmental
stewardship. Student participation in our Green Initiatives will improve our efforts and provide a learning
opportunity in the classroom and lunchroom. 540,000

e Integrate First Student into the CBSD GPS network to better provide “real time” observation capabilities and
improve communication with parents and schools. 540,000

5. Strengthen the financial base of the district.

e Pursue ways to enhance revenues, improve efficiency, and reduce expenditures while maintaining quality
programs.

e Develop funding for long term capital needs without borrowing money.

e Study the efficiency of transportation routing and review the impact that changes in school bell times may have
on transportation costs. 514,000

e Update financial and Human Resources software to a new database design. 5100,000

e Continue to enhance centralized support for financial and personnel records to aid in budget and audit compliance.
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The goal that has the main budget implications each year is Strengthen the Financial Base of the
School District. Construction debt principal and interest payments will end in 2029 if no additional
money is borrowed for construction projects. In an effort to maintain the community investment in
schools and grounds without borrowing more money in the future, the district has been budgeting
about $17M to $22M per year for capital investment. This is an on-going effort to improve the
building, technology, and transportation infrastructure of the district.

Most of the school district-wide goals are very broad in nature and usually require a change in staff
focus to accomplish. However, several of the goals are more specific and measurable with estimated
costs for implementation noted.

The Budget Development Process

The General Fund Budget Process

The budget development cycle starts each year with the business office preparing budget guidance and
setting up the budget databases by building at the elementary level and by department at the secondary
level. Basic general fund budget allocations are provided to each school as a target for budget
completion. The budget development process is basically a zero-based budgeting system with spending
targets developed for each building based on student enrollment plus any special needs a building
might have.

Any special initiatives proposed by building Principals for the budget year are reviewed by the
Assistant Superintendents and included in the final budget if appropriate. The costs associated with
special initiatives are then added to initial spending targets to arrive at final spending targets.

Staff members enter their budget requests into the budget databases by the appropriate expenditure
account. Another significant part of the budget cycle includes estimating quantities of supplies
needed by the various District departments. These supply quantities are aggregated for the entire
school district and coordinated into a co-operative purchasing venture of local school districts by
Bucks County Intermediate Unit. These supplies range from basic education supplies to diesel fuel,
bus tires, natural gas, and the purchase of electricity and natural gas.

While staff members are compiling their budget requests, the business office is developing salary and
benefit spreadsheets projections by employee group. Since salaries and benefits account for
approximately 70% of District expenditures, much time and effort is spent on these projections
throughout the budget cycle to make them as accurate as possible. The business office also reviews all
the building-level budget requests for appropriateness, duplicate requests, and compliance with target
allocations.

In February of each year the Governor of Pennsylvania presents his budget to the House of
Representatives. The Governor's budget contains estimates for state funding to School Districts.
These revenue estimates are used to help finalize the revenue portion of the budget.

Starting in October / November of each year, administration starts to discuss the budget position of the
school district with school board members at Finance Committee Meetings and at school board
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meetings starting in December. Additional public budget presentations are made in January, March,
April, and May of each year. The school board typically approves the final budget at the first school
board meeting in June. This allows time for the county to prepare updated taxable assessed values for
real estate and the tax collectors to print the tax bills to be sent out on July 1% at the start of the new
fiscal year.

The Capital Reserve Fund Budget Process
Typically, the Capital Reserve budgets are ready for final review with the Finance Committee of the
Board of Directors before the General Fund Budget. These budgets are not as complex and revenue
funding is straightforward. The Capital Reserve budget is a five-year budget plan that encompasses
facility improvements, athletic field improvements, and large equipment purchases that are not
technology related.

The Capital Reserve for Technology is a three-year budget plan used to develop technology-related
purchases for new hardware and software. Maintenance parts, software maintenance fees, technology
training, and the technology staff salary and benefits are provided for in the General Fund.

The Capital Reserve fund budgets are developed with input from the teaching staff, the
maintenance staff, administration, and the Board. Consultants are hired as needed to provide
engineering or architectural services in support of planned projects.

The Budget Calendar
The General Fund budget calendar on the following pages provides an outline of the budget process.
All the District budgets are developed within the budget calendar time frame.

2018-19 Budget Calendar. s222016

Date Color Code Key

Tax Collector =

Major Budget Dates ? 30 Day Docm;ment ,; ei:i;d é o:rlﬂii?tiee = Advertising / Web Page -
Thursday, August 24, 2017 First half of gambling distribution from state is due to school districts [section 505 (b)]
Friday, September 1, 2017 PDE publishes the Act 1 Tax Reform Limit (TRL) Base Index in the Pennsylvania Bulletin [section 333(1)]
Friday, September 29, 2017 PDE deadline to notify districts of the Act 1 base index and adjusted index for the budget year

ednesday tobe 2 First look at the Proposed Preliminary Budget with Finance Committee
Wednesday, October 25, 2017 Second half of gambling distribution from state is due to school districts [section 505 (b)]
Monday, October 30, 2017 Send out budget guidance packet to budget managers

Tuesday, November 7, 2017 Election day - The general election is the first Tuesday after the first Monday in November.
1 Review draft of Proposed Preliminary Budget with Finance Committee

File Sterling Tax Credit Application with PDE (helps ensure we get our share of homestead/farmstead

Fiiday, Nevember2d, 2017 2 gambling revenue to return to the commuity) See KKAG document #2

Initial Budget Presentation and Board approval to post the Proposed Preliminary Budget for public é\ C\'KKtAG
erdayD ber 4 2017 4 inspection (20 day notice) (Act 1 section 311(c) (d). Post PDE-2028 for 20 days per Clarence TMFF
ORCRY ROMTIIEr Kegel. (make sure it is over TRL limit so exceptions can apply if needed in the future steps of the a:‘zeﬁ
budget process. This is a PDE requirement ) Use board resolution form document #4 E.o_r?ns\CB
Advertise intent to adopt Proposed Preliminary Budget and exceptions (work with Sharon R. on éu: s <
Wednesday, December 6, 2017 5a this) Act 1 section 311 ( c), at least 10 days prior to adoption. Advertise intent to seek Act 1 ‘mgmes
exceptions. Act 1 section 333(i)(1) and section 333(j)(2) P
. & Post Proposed Preliminary Budget on the web along with PDE2028, post for 20 days minimum prior to
Thurseay, Dbcemibalis, 2017 adoption. Also post document 5a, the budget advertisement of adoption and exceptions
T+ Jay. D ber 7. 2017 11 Should the district submit Referendum exceptions for Act 1 Base Index to PDE via the RES database or E;L‘(\;&tﬁ“b—
RMEBCHY)- - OCaMDEE Ly el calculate estimates if PDE does not have the data base ready? Suoget
meline
Friday, December 8, 2017 5 District F)ertlfles to PDE anticipated Sterling Tax Credits, complete document #2 with Keystone |Budget
Collections Group help (Angela) Timelines
V Y Finance Committee - review budget updates (if the meeting is needed)
Tuesday, December 26, 2017 Notify homeowners of homestead exclusion program (County sends and bills us)
Wednesday, December 27, 2017 PDE provides guidance to calculate Act 1 exceptions. Act 1 section 333(f)(2)(v)
Tuesday, January 16, 2018 County provides real estate tax assessment report

Finance Committee - budget update
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2018-19 Budget Calendar. s:222016

Date Color Code Key

Tax Collector =

" Document = Board = Finance s .
Major Budget Dates ? 30 Day # Meeting Committee = Advertising / Web Page
@ Budget presentation and Board adopts the T e : ;
Tuesday, January 23, 2018 & 7.8,14 Preliminary Budget Act 1 section 311(a) use B‘—’dgf—t- W Timelines
= 2
% PDE 2028 and documents 7, 8, 14 Timelines |Notices\Schools - Act 1 (8) Act1. and

Wednesday, January 24, 2018 Post budget update on the web and Act 1 exceptions if they were applied for
Friday, January 26, 2018 PDE Webste [f needed, submit act 1 exceptions to PDE for their approval (see PDE web site for forms)

Submit budget and proposed tax increase (if needed) to PDE via form PDE-2028 to calculate if it is bocumen
T —. 10 under the TRL. Make sure real estate tax report is also submitted (see document 10). Act 1 ts\Budageti

Y et [section 311 €, section 333€] (make sure it is over TRL limit so exceptions can apply if needed in el

future.) NA\KKAG
Wednesday, January 31, 2018 Absolute deadline to submit budget and tax increase info to PDE
Saturday, February 10, 2018 PDE notification if Proposed real estate tax increase is above or below the TRL limit

Governor presents the state budget to the legislature (approximate date). New Governors have an extra month to
Monday, February 12, 2018 prepare. (approximate date)
Tuesday, February 13, 2018 Deadline for Board to vote on tax collector compensation (coincides with 4-year election cycle)
Saturday, February 17, 2018 Last day to submit referendum question to Court of Common Pleas or PDE. Act 1 section 333©(3)
Wednesday, February 21, 2018 Finance Committee review of Governor's budget and budget exceptions we qualify for (if needed).
Saturday, February 24, 2018 PDE deadline to rule on school district exception request. (if presidential election year)
Thursday, March 1, 2018 Deadline for homeowners to file for homestead/farmstead exemption with County
Wednesday, March 21, 2018 Finance Committee - budget update
Thursday, March 22, 2018 PDE deadline to rule on school district exception request. (non presidential election year)
Tuesday, March 27, 2018 Board Meeting, Present Overview of the Governor's Budget and exceptions
Wednesday, March 28, 2018 Post budget update on the web

Sunday, April 15, 2018 Pennsylvania Secretary of Budget certifies slot machine revenue available for distribution
1 3 Finance Committee Present "Proposed" final budget overview

Wednesday, April 1¢

§
; 2 Board approval to adopt the
e s Proposed Final Budget and s .\ \KKAG Budget Timelines and .\ \egal
§E> advertise intent to adopt the final i T its For i e
Tuesday, April 24, 2018 3= g 9,13, 14, Ludget (20 day notice), Post PDE- Notice of Notices\Schools - Act 1 - (14) T e i
H % 2028 for 20 days per Clarence Kegel Einal Budget f5 o o o~ [Certification of Use of PDE-2028. pdf linspection.odf
54 School Code 24 P.S.§ 6-687 [Final Budget
=
Wednesday, April 25, 2018 9 Advertise intent to adopt Final Budget. Act 1 section 312 ( c), at least 10 days prior to adoption ME‘ |
2018-19 Budget Calendar. sz22016
Date Color Code Key Tatcomd=
= Board = Finance
Maijor Budget Dates 730 Day °°°‘;"‘e"' Meeting Cornrrittea = Advertising / Web Page -
Wednesday, April 25, 2018 an:;:;gposed Final Budget on the web along with PDE2028, post for 20 days minimum prior to
Tuesday, May 1, 2018 PDE notifies school districts of their property tax reductions allocations from slots.
Tuesday, May 1, 2018 3:;2? r1;e<:e|vt-:'s county assessors report of properties eligible for homestead/ farmstead real estate tax
Tuesday, May 15, 2018 Primary election day, 3rd Tuesday in May ( unless a presidential election year, then 4th Tuesday in April)
Wednesday, May 16, 2018 Finance Committee final budget overview.
Tuesday, May 22, 2018 : § g Final budget presentation.
Wednesday, May 23, 2018 Post Final Budget on the web along with PDE2028 and any Act 1 exemptions
Send budget to state on form PDE 2028. Also submit Certification of Utilization of Referendum
TS N 2010 19 Exceptions (if used). Angela
Friday. May 25. 2018 DCED Deadline to submit tax increase to DCED for inclusion in Official Register.
i Website https:/munstatspa.dced state.pa.us/login.aspx Renee
Friday. May 25. 2018 17 Deadline to submit Annual Tax Levy Resolution to DCED for inclusion in Official Register. Copy
Ul may be filed as a PDF email attachment. Renee ——
Timelines
Thursday, June 7, 2018 Last day to post final budget for public inspection. Assumes June final Board meeting for adoption
D AN LAAY AL " ™
ia Final budget adoption for CBSD. Act 1 Budget  |FoLmeiCBSD Edits For Resolutions and [Budget,
Tuesday, June 12, 2018 oy |1516.17 (oition 312 (a) Timelnes [NeucesiSchools - Act1- (16 Limelines.
s — ——|Homestead and Farmstead Exclusion |and
Wednesday, June 20, 2018 Finance Committee (if needed)
Tuesday, June 26, 2018 Board Meeting Final possible date to adopt budget for CBSD
Saturday, June 30, 2018 Last possible day to adopt the budget (per school code) State must also pass their budget |
Monday, July 2, 2018 Deadline to furnish tax collectors with tax duplicates (tax bills)
Deadline to submit final budget report in state format to PDE
Frmmyildy 1 2uta Also Submit Annual Tax Levy resolution to DCED
Friday, August 24, 2018 PDE sends 50% of slot machine allocation to school districts (4th Thursday in August)
Friday, October 12, 2018 Tax collectors send out notices of October 31st payment deadline to all owner with unpaid bills
Thursday, October 25, 2018 PDE sends 50% of slot machine allocation to school districts (4th Thursday in October)
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2018-19 Budget Calendar. se2201

Date Color Code Key

=Board [ = Finance
Major Budget Dates 230 Day Docx;ment -Meet!ng !Committee - = Advertising / Web Page -

Tax Collector =

Thursday, November 1, 2018 Unpaid real estate taxes are now delinquent, send out notices
Tuesday, November 6, 2018 General election, first Tuesday after the first Monday in November
Saturday, December 1, 2018 \A?;ige Deadline to file changes to LTEA taxes with DCED %ﬁa

Act 1 exceptions: Exception to the Tax Reform Limit (TRL) or "base index" for CBSD will come from two sources, special education or retirement expenses.
Exceptions under Act 1 are for specific expense areas that increase greater than the TRL percent. Since the TRL is an inflation index, if special education or
retirement expenses increase by more than the TRL limit it creates an exception. The exceptions can then be used to to increase the real estate tax by more
than the TRL percentage. The Pennsylvania Department of Education has several spreadsheets to help calculate the exceptions.

Budget and Expenditure Responsibility by Account Number
Each Expenditure account in the 10,000+ expenditure chart of accounts is assigned an individual
account owner or department owner. The designated individual or department is responsible for
ensuring compliance with budget parameters. Staff members with budget responsibility can run reports
at any time to track expenditures and follow account balance changes.

Encumbrances
An integrated purchasing system provides encumbrances against individual expenditure accounts for
purchase orders that have been issued to a vendor but the goods or services have not been received as
of the date of the financial reports. The encumbrance system helps to ensure that the account budget is
not mistakenly overspent.

Transfers
Only in a perfect world do budgeted expenditures match up with actual expenditures. Pennsylvania
School Code allows for budget transfer of non-obligated amounts from one expenditure account to
another to cover an account level deficit during the last nine months of a fiscal year. The School Board
must approve all budget transfers.

Deposits
Bank deposits are made on a daily basis to minimize the amount of checks and cash on hand and also
to maximize interest earnings. Most large sums of money are electronically wired into and from the
Districts checking accounts. Interest earnings can be a substantial revenue source to the District.
Funds are moved into Board approved investment vehicles to maximize earnings. The goals of District
investment are safety, liquidity, and return on investment - in that order.

Fixed Assets
The Business Office has responsibility for overseeing the accounting of fixed assets within the District.
Each fixed asset with a purchase value of $5,000 or greater will receive a barcode and be tracked in a
database by barcode number purchase date and location. This function takes on greater importance
with the implementation of GASB 34 guidelines where fixed assets of governmental organizations
must be depreciated. The Information Technology and Innovation department bar codes and tracks
computer equipment even though it may have a value less than $5,000.
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Auditing
The District must contract for local audit services on an annual basis. In general terms the focus of the
annual audit is to review expenditures to see if they align to the planned budget and a review of
revenues to confirm amounts received agree to tax amounts levied and to governmental subsidies
receivable. Other areas reviewed in a local audit are payroll transactions, federal program reports, wire
transfers, hiring practices, compliance with the National School Lunch Program, and compliance with
school board policy.

The state of Pennsylvania also conducts an audit every two to four years. The state audit concentrates
on calculations and supporting documentation for reports submitted to the state for reimbursement in
the following areas: transportation, pupil accounting, pupil health services, and food service. In
addition, teacher certification, and school board minutes are reviewed. The state audit is also starting
to focus on management efficiency: is administration providing a rigorous curriculum, are
expenditures controlled, and is the district looking at service contracting to reduce costs where
possible?

Monthly Treasurer’s Report
Each month the school board is provided with a summary statement that shows a snapshot of the
School District's financial picture. The financial information is reconciled to monthly bank statements
and an investment report is provided. In addition the school board reviews and approves bills
submitted for payment each month.

Act 1 of 2006
The Taxpayer Relief Act of 2006, commonly called “Act 1,” is intended to reduce taxes for
homeowners and farmers and allow voters to control school tax increases. Act 1 introduced major
changes and new deadlines into the school district budget process.

Pennsylvania school districts — except in the cities of Philadelphia, Pittsburgh and Scranton — operate
on a fiscal-year schedule that begins July 1. They have to pass their final budgets and tax resolutions
by June 30 for the upcoming school year

Act 1 allows school districts to accept state gambling revenue to offset property tax reductions which
result from homestead and farmstead exclusions. Homestead and farmstead exclusions lower taxable
real estate assessments, which result in lower property taxes, for qualifying homeowners and farmers.

School districts may also reduce property taxes by levying a personal income tax to replace their
earned income tax, or by increasing their earned income tax. Earned income tax is based on wages and
salaries. Personal income tax considers additional income sources, such as investments and interest
earnings.

Act 1 was passed in a Special Session of the Legislature in 2006, Act 1 requires school districts to seek
voter approval for tax increases greater than the Act 1 Index. Districts can get exceptions from this

requirement if rate increases are needed to cover specific types of costs.

The Act 1 Index is the state's measure for determining property tax increases due to inflation. Each
district's index is calculated separately for each fiscal year, and consists of two parts: the base index,
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and the district adjustment. The statewide base index is the average of 1) The percentage changes in
Pennsylvania wages, and 2) the percentage changes in k-12 education costs nationwide as determined
by the federal Bureau of Economic Analysis (BEA). Thus, the base index reflects a rough measure of
the rate of change in compensation costs and national education expenditures. A district's adjusted
index is the base Index plus an adjustment for lower wealth districts. The adjustment is based on a
district's relative wealth, with the lowest wealth districts receiving the largest upward adjustments to
the base Index.

The passage of Act 25 of 2011 eliminated most of the exceptions school districts can use to increase
the adjusted base index amount. Originally there were 10 exceptions built into Act 1. After Act 25 of
2011, districts can be granted an exception to the requirement for voter approval of tax rate increases
greater than their adjusted base inflation indices if the extra percentage rate increase is needed to cover:

o Increases in the local share of special education costs greater than the district's adjusted index

o Increases in mandated state pension costs attributable to increases in the required employer
contribution rate. The increase in pension costs attributable to increases in salaries does not
factor into the equation.

Under Act 1 a school district may:

e Adopt a final budget with rate increases less than or equal to the Act 1 adjusted base index.

e Receive an exception from the Pennsylvania Department of Education (PDE) that permits the
district to adopt, without a voter referendum approval, a final budget containing a rate increase
greater than the Act 1 adjusted base index.

o Seek voter approval through a referendum vote for a rate increase greater than the Act 1
adjusted base index plus any exceptions granted by PDE.

A district that either seeks voter approval or an exception must first adopt a preliminary budget and
submit it to the Department of Education.

If a district seeks voter approval for a referendum rate increase during the spring primary election and
is successful, it may adopt a final budget in June with the approved rate increase. If the district is not
successful, it may adopt a final budget in June with a rate increase that is less than or equal to the
district's adjusted Act 1 Index, plus any additional amount approved for an exception. Very few school
district have used the voter referendum option. The only Pennsylvania school districts that have
successfully used a voter referendum, have done it to approve a budget with significant expenditure
increases that were the result of a school construction project — usually a high school.

By the end of January of each year, districts will need to either: (a) adopt a resolution stating they will
not adopt a final budget with a rate increase greater than the Act 1 adjusted base index, or (b) make
public a draft of a preliminary budget. Districts must submit an adopted preliminary budget, and an
application for an exception to the base inflation index through the Department of Education by late
February. Those needing a referendum vote of approval must submit ballot questions to their county
Board of Elections by late March for the primary election held May 20. Final budgets must be
submitted to the Department of Education within 15 days of school board approval.

Should a school district decide to hold a local voter referendum on the budget, Act 1 specifies that the
ballot question must ask if the local community approves raising taxes by a specified percentage above
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the district's index plus the amount of the exception (if any). The district must also work with the
county Board of Elections to write a non-technical interpretive statement that explains why the district
is seeking the increase and what may happen if the increase is denied. Public funds may not be
expended to seek to persuade voters how to vote on the referendum. All activity related to persuading
voters must be conducted by other interested parties, without the use of school district resources. If a
district holds a referendum and it does not pass, it does not forfeit any exceptions that were granted by
PDE.

Key Revenues and Expenditures
Local Revenue is critical to Central Bucks School district. Over 80% of district revenues are received
from taxes raised within the borders of the school district. The remaining funding comes from the state
and about 1% from the federal government. Below is a brief listing of key local revenues.

6111 A real estate tax collection rate of 97.4% will be used in projecting real estate tax
revenues. There will be no increase in the real estate millage rate for 2017-18. The millage rate
remains at 124.1 mills. A mill is expressed as a decimal of .001. A typical house in Central Bucks
School District has a taxable assessed value of $40,000 = $40,000 x .1241 millage rate = $4,964 which
is the real estate tax bill for the typical home in Central Bucks School District.

6112 For the budget year, collected interim real estate taxes are projected to increase slightly.
The housing market continues to improve but the pace of growth is expected to taper off as new
properties become taxable after the start of the fiscal year — July 1. As of June 2017 there seems to be
a two to three-month backlog of unsold houses in the area down from a 9-month backlog four years
ago. Favorable mortgage interest rates and modest growth in housing prices are helping reduce the
backlog of housing inventory. Interest rates on a 30 year fixed interest rate mortgage are around 3.5%,
which are near historic lows. This revenue line is difficult to project with swings in actual collections
varying by up to £30% year to year. For the budget year, this revenue line is increasing by $150,000
over the prior year budget anticipating that the housing market growth pace will continue.

6151 Earned Income Taxes (EIT) are projected to increase above prior year budget estimates
by approximately $1.9M or 5.9%. The wage and employment market continues to improve with
unemployment hovering around 4.5% compared to 7.2% a few years ago. The consumer confidence
index 1s improving and housing sales are steady. Keystone Associates anticipates stable growth of
employment and earnings in the near future. Keystone Associates acts as an agent on behalf of the
District to collect a one half of one percent EIT from the gross wages of residents of CBSD.

6980, 6981,6982 Revenue from Community Services are projected to be $3.7M. Most of
these revenues are generated through user fees from the school district’s before and after school child
care program for elementary students. This program has a net positive budgetary impact of $400,000
to $500,000 per year depending on program enrollment. Since the low point of the great recession,
more families are utilizing school child care services which may correlate to the lowering of the
unemployment rate. The school district also operates summer sports camps at a 5% profit and a year-
around swim program that utilizes the district’s two swimming pools when they are not used by
classroom or athletic program activities. The swim program generates approximately $25,000 to
$50,000 per year in user fees which helps to offset some of the utility and maintenance expenditures of
running a pool.
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Key expenditures are salaries and benefits as they make up over 70% of budgeted expenditures. But
another key area is transfers made from the general fund to capital reserve funds to maintain the
infrastructure of the school district and to maintain financial health.

Each year the school district typically allocates approximately:

$ 1,000,000 to transportation capital for school bus replacement.

$ 2M -3M to maintain and upgrade technology capital infrastructure and equipment.
$ 7,000,000 for major building renovations for multi-year projects

$12,000,000 for routine facility repairs and preventative maintenance.

$ Variable set aside for future debt payments (prepayment of construction debt)

These key budget transfers to capital funds help to maintain the community’s $750,000,000 investment
in school buildings and facilities.

Major Issues Impacting Budget Development
The mandated state retirement system contribution is increasing from 30.03% of gross payroll to
32.57% which is an 8.5% increase in expenditures. Half of this expenditure is reimbursed to school
districts through state subsidies. The budgetary impact will increase retirement expenditure by
approximately $5.9M and state revenues by $3M to reimburse the district for one half of the
expenditure.

The district completed a third round of construction debt prepayment (debt defeasance) in June of
2015. This will reduce principal and interest payments in the budget year by approximately $2.5M. It
will also reduce future year principal and interest payments through the end of the district’s debt
schedule in 2028 as described in detail in the executive summary.

Health care expenditures are increasing at approximately 7.5% and salaries are increasing by
approximately 2.75% district-wide.

The Act 1 of 2006, school law that limits real estate tax increases to an inflationary index each year, is
2.5% for the budget year. Fortunately, long term budget planning to reduce debt as well as a general
decline in student enrollment is helping to keep budget expenditure pressures in check.

The governor is proposing major increases to the state subsidies given to school districts.
Approximately $1M in additional state subsidies are slated for CBSD. The revenues were included in
the budget but have not been passed by the state legislature at the time of this writing. If the
governor’s revenue plans are not adopted by the state legislature the district can adapt to the reduced
state funding by allocating less toward capital improvement or expenditure reductions in other areas of
the budget.

Overall a tax increase for the budget is not needed as revenues are in line with expenditures by
utilizing about $600,000 of fund balance savings.
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Financial Overview

This section will present various levels of revenue and expenditure detail starting at the summary level. This format was adopted to
help the reader better understand the components of the School District and to help visualize trends. The following budgets will be
presented for 2017-18: General Fund, Capital Reserve Funds, Debt Service Fund, Post Employment Benefit Fund, and Food Service
Fund. The general fund will be concentrated on due to its importance and size in comparison to the other funds.

Revenue Account Overview

6000 Revenue from Local Sources
Revenues from local sources is the amount of money produced within the boundaries of the school district and available for use in the
current fiscal year. Over 80% of revenues for CBSD comes from local sources.

7000 Revenue from State Sources
Revenues from state sources is the amount of money produced within the boundaries of the state of Pennsylvania and distributed to school
districts based upon funding formulas designed to provide more funding for school districts with higher needs such as poverty, English as a
second language learners, or extra ordinary costs due to coverage of large geographical areas.

8000 Revenue from Federal Sources

Revenues from federal sources is funding collected by the federal government and distributed to school districts nationwide based on
free/reduced price lunch qualifications and other poverty factors. Typically, less than 2% of district revenue comes from federal sources.
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Expenditure Account Overview

Format of Expenditure Accounts
Expenditures and expenses are decreases of net financial resources in the applicable funds. They are classified by fund, function, object,
funding source, instructional organization, subject matter, location, and special cost center. Each expenditure account segment starts out
with a very broad category of expenditures (fund) and provides more detailed information as the reader moves from left to right. Much
greater detail on expenditure account segments and their definitions can be found in the Glossary of Terms - Appendix B.

For CBSD, a sample expenditure account number looks like the following:
1-1100-610-00-12-111-17-

Fund — 1 General Fund.
Function — 1100 Regular Education Program for Elementary or Secondary.
Object — 610 General Classroom Supplies.
Source - 00 No Special Funding Source Identified.
Grade — 12 Second Grade.
Subject — 111 Reading.
- 17 Groveland Elementary School.
- 24 Elementary Reading.

Function Account Classifications
The second expenditure account segment, function, describes the activity for which a service or material is acquired. Below is a review of
the major functional areas of the school district.

1100 REGULAR PROGRAMS — ELEMENTARY / SECONDARY
Activities designed to provide grades K—12 students with learning experiences to prepare them for activities as citizens, family members, and non-
vocational workers as contrasted with programs designed to improve or overcome physical, mental, social and / or emotional handicaps.

1200_SPECIAL_ PROGRAMS — ELEMENTARY_/SECONDARY
Activities designed primarily for students having special needs. The Special Programs include support classes for pre-kindergarten,
kindergarten, elementary and secondary students identified as exceptional.
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2100 SUPPORT SERVICES — STUDENTS
Activities designed to assess and improve the well-being of students to supplement the teaching process and to meet the applicable

provisions of Article XIII of the Public School Code of 1949, as amended, and Chapter 7 of the State Board of Education Regulations.
Included in sub-functions are program, consultation, and services to the pupil personnel staff of a Local Education Agency (LEA).

2200 SUPPORT SERVICES — INSTRUCTIONAL STAFF
Activities associated with assisting, supporting, advising and directing the instructional staff with or on the content and process of
providing learning experiences for students.

2300 SUPPORT SERVICES — ADMINISTRATION

Activities concerned with establishing and administering policy in connection with operating the LEA.

2400 SUPPORT SERVICES - PUPIL HEALTH

Physical and mental health services, which are not direct instruction. Included are activities that provide students with appropriate
medical, dental and nurse services.

2500 SUPPORT SERVICES — BUSINESS

Activities concerned with paying, transporting, exchanging and maintaining goods and services for the LEA. Included are the fiscal and
internal services necessary for operating the LEA.

2600 OPERATION AND MAINTENANCE OF PLANT SERVICES

The activities concerned with keeping the physical plant open, comfortable and safe for use, and keeping the grounds, buildings and
equipment in effective working condition and state of repair.

2700 STUDENT TRANSPORTATION SERVICES
Expenditures include those activities concerned with the conveyance of students to and from school, as provided by State and Federal law.

2800 SUPPORT SERVICES — CENTRAL
Activities, other than general administration, which support each of the other instructional and supporting services program. These
activities include planning, research, development, evaluation, information, staff and data processing services.

3000 OPERATION OF NON_INSTRUTIONAL SERVICES

Activities concerned with providing non-instructional services to students, staff or the community.

4000 FACILITY ACQUISITION AND CONSTRUCTION

Capital Facilities Acquisition, Construction and Improvements are capital expenditures incurred to purchase land, buildings, service
systems and built-in equipment.

5000 OTHER EXPENDITURES AND FINANCING USES
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This category includes current debt service expenditures and other expenses for financing uses. Other financing uses represent the
disbursement of governmental funds not classified in other functional areas that require budgetary and accounting control. These include
the refunding of debt and transfers of monies from one fund to another and to component units.

Summary of All Budgets — Governmental Fund Types

Hierarchy of Budgets Presented |

Hierarchy of Budgets Presented in the Financial Section

This hierarchy map of budgets presented will hopefully help the reader navigate through the various budgets that
the district prepares and the different levels of detail. The General Fund is the main focus as that is where most
financial activity occurs. Within the detailed General Fund section, several different levels of detail are presented for
both revenues and expenses to allow the reader to see the budget from multiple perspectives.

A summary of the Other Post Employment Benefits and Debt Service Fund is not presented due to the simple
structure and infrequent transactions.

The Food Service Fund is operated by Aramark Incorporated and therefore the majority of expenses are for
professional contracted services and a summary budget again is not warranted.

- Summary of
Macro Review AT Buicige 1
s Summary of Multi-Year Summary
Summary Review the General of all Capital Funds &
Fund Budget Year Focus

Detailled a Detalled Detailed Detailed

" > General Fun Detailed Capital Other Po Debt
Detailed Review Revenues and Funds Food Sla . Service

Expenses Service S Fund

Summary of All Funds Revern ue Expenses and Forecasts
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Summary of All Budgets Presented - Historical and Forecast

Central Bucks School District Combining all Funds (General Fund, Capital Funds, Food Service, OPEB and Debt Service)

NBAmE  NEMAG  NWSAM  OSIAma 0" NISBuigt 20B0Fweat 290Fuecst 20 Foreat 2210 Fueeat
Local Revenne WUH WML M WU W MALBE WA WS Y LR
Stafe Revenue BIOM IS SEN 608 TUEs  @mB 0% BN MBS MU
Federal Revenne 313349 245,087 2753069 2410903 3,005,551 2711880 2,653 26603 2619669 2596354
Other Revemne 194465 S0 13N 2815 9577 . : : : :
“Total 318,076,094 338,605,308 k516,438 W1 260430 364,653,619 S4.976,355 360,106,511 363,001 134 365,049,052 SI0513,610
P 280 646 14 0t s5% 0% 0% 0504 0534 128%
All Funds - Expenses
2016-17 Projected
MDBAd WS MAd  N4SAd WE6Ada 0, T 07 i3Buige 201819t 201920 Foreat 20021 Forecat 20212 Foreat
Al Fund Expenditures WSS MGEMA® SN BOUSHO MRl MABLA LR RSN TOMI M
SChans O B e 1144 260 113% 200 34 353% 1% 2% 057% 169%
All Funds - Change in Financial Position
2016-17 Projected
N BAMA  WBMAGE  NWAdE 0E6Ada T ITIBugt 20IS19Foecat 20920Forecat 202021 Forecast 20212 Foeca
Begining Fud Balance NS A0 @M BB 055l DABEY BRI BS0M SIEISE 306
Ef;“sg:mmmy)“m”m“”s"V” 2,080,152) 19747518 (10530759) 17,111,100 21930758 10139201 922290 w3 4900550) (1.6 98
Fund Balancet Year End T R Y Y N R 1 R T Y
ShChang O B 1% 4“2 1636 3179% 3050% 1052% 0St%6 450 434 268
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Summary of All Budgets Presented for the Budget Year

Central Bucks School District Summary Of All Budgets By Fund For 2017-18

Revenues

Local Revenues
State Revenues
Federal Revenues
Fund Transfers in

Total Revenues

Expenses
1100 Regular Education Elem/Sec

1200 Special Education Elem/Sec
1300 Vocational Education
1400 Other Instructional Programs
1500 Non Public School Program
1600 Adult Education Programs
2100 Support Services Pupil Personnel
2200 Support Services Instruct. Staff
2300 Support Services Administration
2400 Support Services Pupil Health
2500 Support Services Business
2600 Support Services Oper. / Maint.
2700 Support Services Transportation
2800 Support Services
2900 Support Services Other
3100 Food Services
3200 Student Activities
3300 Community Services
4600 Construction Service - Existing
5100 Debt Service
5200 Fund Transfers Out
5900 Contingency

Total Expenses

Excess (Deficiency) of Revenues
Compared to Expenses

Beginning Fund Balance Assigned,
Committed, or Uncommitted
igned,

Ending Fund Balance /

Committed, or Uncommitted

s R RE R BTl A A o O A e AU TP A BT

Other Post
Trans- Food
Short Term | Long Term | Technology 2 . Food Employment 2 Total of all
General Fund v z : portation Service . 2 Debt Service
Capital Capital Capital Capital ¢ wilal Service Benefits Funds
(OPEB)
260,460,638 14,000 110,000 9,500 3,000 3,000 4,701,000 - 170,000 265,471,138
68,698,335 95,000 68,793,335
2,031,882 680,000 2,711,882
- 12,000,000 10,000,000 5,000,000 1,000,000 - - - 28,000,000
331,190,855 12,014,000 10,110,000 5,009,500 1,003,000 3,000 5,476,000 - 170,000 364,976,355
140,618,27 140,618,273
42,566,311 42,566,311
4,799,397 e
3,327,515 3,327,515
14,100,506 14,100,506
12,443,043 12,443,043
14,866,549 14,866,549
4,295,442 4,295,442
1,848,361 1,848,361
24,642,901 24,642,901
19,616,837 950,000 20,566,837
3,380,284 3,500,000 6,880,284
238,300 238,300
- 5,476,400 5,476,400
4,576,076 4,576,076
3,900,816 3,900,816
- 12,000,000 1,000,000 100,000 13,100,000
14,590,144 - 14,590,144
22,000,000 - 22,000,000
331,810,755 12,000,000 1,000,000 3,500,000 950,000 100,000 5,476,400 - - 354,837,155
(619,900) 14,000 9,110,000 1,509,500 53,000 (97,000) (400) - 170,000 10,139,200
40,851,321 471,765 29,790,639 (1,473,167) 333353 649,944 1,455,996 - 19,823,826 91,903,676

40,231,421
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Summary of the General Fund
The General Fund accounts for all the financial resources of a School District except for those specifically required by law to be accounted
for in another fund. The General Fund accounts for the vast majority of all school district resources. Revenues are summarized by the
general source of where the revenues were generated. Expenditures are summarized by the major functional areas of the budget. Due to
its importance and size, the general fund budget is the main focus of our analysis.

nd Forecast

Central Bucks School District Summary Of The General Fund Histo

Reventins 2012-13 2013-14 2014-15 2015-16 Pzr?,;:;:zd 2018-19 2019-20 2020-21 2021-22

Actual Actual Actual Actual e Forecast Forecast Forecast Forecast
Local Revenues 240,135 979 243,614,366 248,376,655 252,693316 256,304,162 260,460,638 1.62% 78.64%] 263,817,457 266,230,724 269,157,846 272,476,862
State Revenues 48,040,494 54,043,313 55,457,419 60,915,428 71,993,082 68,698,335 -4.58% 20.74%) 70,854,811 73,240,998 72,809,658 74,126,098
Federal Revenues 2,337,459 1,577,172 2,050,534 1,725,342 1,941,670 2,031,882 4.65% 0.61%) 1,980,293 1,932,178 1,887,384 1,845,761

Other Financing Sources 494,465 490,000 12,305,901 22,815 9,537 - -100.00% 0.00%) - - - -
Total Revenues 291,008,397 299,724,851 318,190,509 315.356,901 330,248,451 331,190,855 0.29%  100.00%] 336,652,561 341,403,900 343,854,888 348,448,720

Expenses by Function Category
1000 Instruction 148,897,764 151,393,044 160,827,587 168.365,492 181,021,067 191,103,394 5.57% 57.59%) 198,946,938 206,715,647 210,519,033 216,946,519
2000 Support Services 74,205,114 78,397,554 82,244,585 84,885,101 89,991,477 95,940,325 6.61% 28.91%) 98,971,099 102,542,434 104,491,824 107,482,762
3000 Non-Instructional Services 5,381,426 5,551,873 6,109,468 6,468,368 7,728,199 8,176,892 5.81% 2.46%) 8,738,241 9,004,781 9,111,464 9318381
5000 Other Expenses and Financing 77 481,740 65,088,565 61,077,021 46,359,809 44,714,194 36,590,144 -18.17% 11.03%) 32,324,444 28,121,944 24,307,694 21,611,094
Total Expenses 305,966,044 300,431,036 310,258,661 306,078,770 323,454,937 331,810,755 2.58% 100.00%| 338,980,722 346,384,806 348,430,014 355,358,756
Expenses by Object Category

100 Salaries 136,345,721 136,933,054 142,344,499 146,378,984 152,318,203 157,643,370 3.50% 47.51%) 162,394,684 167,284,744 172,295,063 177,429,626
200 Employee Benefits 54,072,699 59,426,260 68,237 501 74,748,745 87,691,274 96,101,566 9.59% 28.96%) 101,999,532 107,895,823 107,916,433 111,548,781
300 Professional Services 5,736,654 5,180,981 5357,675 5,601,706 4,674,622 5.398,675 15.49% 1.63%) 5,479,018 5,576,972 5,668,467 5,774,074
400 Purchased Property Services 5,407,204 6,272,442 6,017,506 5,565,693 6,260,109 6,947,933 10.99% 2.09%) 7,032,912 7,119,590 7,208,002 7,298,183
500 Other Contracted Services 18,774,982 19,554,069 19,397 963 19,640,761 19,754,348 20,446,736 3.50% 6.16%) 20,896,211 21,355,689 21,825,395 22,305,560
600 Books and Supplies 7,348,653 7,183,317 7.247 506 7,079,377 7,138,569 7.875,270 10.32% 2.37%) 8,032,625 8,193,127 8,356,838 8,523,822
700 Equipment 753,181 715,909 538,326 650,257 843776 733,526 -13.07% 0.22% 746,296 760,418 774,093 788,027
800 Other Objects 11,021,013 7,703,286 7,037,889 4,748,582 4,123,036 3,683,680 -10.66% 1.11%) 3,184,443 2,713,443 2,270,722 1,930,683
900 Principal Pay. on Debt & Trans. 66,505,936 57,461,717 54,079,796 41,664,665 40,651,000 32,980,000 -18.87% 9.94% 29,215,000 25,485,000 22,115,000 19,760,000
Total Expenses 305,966,044 300,431,036 310,258,661 306,078,770 323,454,937 331,810,755 2.58%  100.00%] 338,980,722 346,384,806 348,430,014 355,358,756

Excess (Deficiency) of Revenues to

e $ (14957,647) $ (706,185) $ 7931,848 $ 9278131 § 6,793,514

$  (2328,161) $ (4,980,906) $ (4,575,127) $ (6910,036)
Fund Balance $ 18,519,326 $ 17,813,140 § 25744988 § 35023,119 §$ 41,816,633 $ 38,868,572 $ 33,887,666 $ 29,312,539 $ 22,402,503

W 200 Employee Benefits

Revenue Budget

$2,031,882 —_— 1.63% m 300 Professional Services

= Local Revenues 2.09% 400 Purchased Property Services

B 500 Other Contracted Services

= State Revenues /,._2.37%

$68,698,335 0.22% m 600 Books and Supplies

= Federal T 1.11% W 700 Equipment

Revenues
W 800 Other Objects

W 900 Principal Pay. on Debt & Trans.

Surnmary of All Funds Revenue Expenses and Forecasts
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General Fund Revenue Budget Assumptions
Revenue assumptions are documented with the revenue financial information by individual account numbers.

General Fund Expenditure Budget Assumptions

General Assumptions
The current tax structure remains in place. Assumes no large property tax assessment reductions via assessment appeals or Clean and
Green applications. Assumes no new debt will be issued. No major construction projects will be initiated beyond the scope of our capital
planning. There will be no major changes in the number of students who attend charter schools

Projected student enrollment will continue its downward trend by approximately 200 students per year is assumed as well. The decline in
student enrollment should start to level off in the elementary grades over the next few years with greater declines moving into the middle
schools and high schools as elementary students are promoted to the next grade level and start to move into the secondary schools.

Salary and Benefit Projections
Placing employees into groups is the first step to developing salary and benefit costs. Then each group of employees is budgeted for using
a spreadsheet for each fiscal year of the budget projection. Prorates are also calculated for the substantial number of employees who are
expensed against multiple accounts.

Salary and Hourly Percent Increase Assumptions

Employee Group 2017-18 2018-19 2019-20 2020-21 2021-22
Administration 2.80% 3.00% 3.00% 3.00% 2.80%
Teaching Staff 3.94% 3.00% 3.00% 3.00% 3.00%
Transportation 1.0% 3.00% 3.00% 3.00% 3.00%

Confidential Secretaries” 1.58% 3.50% 3.75% 3.75% 3.75%
Support Staff ** 3.20% 3.30% 3.5% 2.9% 2.9%
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The current four-year teaching contract is in effect from the 2014-15 fiscal year through the 2017-18 fiscal year. The current
administration agreement runs from 2016-17 through 2018-19. The five-year transportation contract and the five-year support staff

contract both end in June of 2021. ** Added teaching position for the new middle school schedule.

Benefit Increase Assumptions

Benefit Type 2017-18 2018-19 2019-20 2020-21 2021-22
Health Care 2.0% 2.0% 2.0% 2.0% 2.0%
Prescription 12.0% 6.0% 8.0% 6.0% 8.0%
Dental care 3.50% 2.00% 2.50% 3.00% 2.50%
Life Insurance -15.75% 2.0% 2.0% 2.0% 2.0%
Tuition Reimbursement * 2.0% 2.0% 2.0% 2.0% 2.0%
Unemployment Ins. 1.0% 1.0% 1.0% 1.0% 1.0%
Worker Comp. Ins. 1.5% 3.0% 2.75% 3.0% 2.5%
FICA 4.19% 2.98% 2.98% 2.98% 2.98%
State Retirement 10.8% 8.07% 7.05% 2.75% 3.0%
* Not all employee groups receive this benefit.

The District offers three self-insured health insurance plans to its employees through the Bucks / Montgomery Health Care Consortium.

Each plan has different office co-pay amounts and deductibles. Employees pay a greater cost share of the total benefit costs when
choosing the lower doctor’s office co-pay and deductible options.

Dental Care is also self-insured by the District. A third party, Delta Dental, administers the policy, and makes payment of claims.

Life Insurance limits are 1.5 times the annual salary, per employee, except for administrators who are capped at twice their salary amount.

Tuition Reimbursement is offered to the teaching staff and administrative staff. It is anticipated that tuition reimbursement
expenditures will increase based on the projected retirement of more senior staff and increase in younger staff who will take more
classes. After the budget year, a moderate increase in the forecast years is projected.

As the district is self-insured for unemployment claims, the unemployment insurance expenditures are projected to remain relatively
flat, as there are no projected staff reductions or layoffs.

9/25/17 Page 78




(B Central Bucks School District:  2017-18 Budget (B

Worker's compensation is projected to increase slightly in the budget year due to a change in the experience rating. The district is working
on plans to bring back employees to limited duties. Hopefully, this change will reduce the out year projections as future budgets are
developed. The district’s experience modification factor is about 1.3.

The employer FICA contribution rate is projected to remain at 7.65% of salary, so will increase in line with salaries.
The state retirement program contributions are expected to increase over the five-year period. The assumptions used are from the latest
projections of employer contributions to the Pennsylvania School Employee Retirement System (PSERS). Employer contributions to the

state retirement system are based on gross payroll times the projected employer PSERS rate. [Reminder: the district receives state
reimbursement for 50% of employer retirement expenditures. ]

Other Assumptions for Expenditure Projections by Major Objective

Major Objective 2017-1812018-1912019-2012020-21] 2021-22
300, Purchased Professional & Tech Services 2.25% 2.25%% 2.25%% 2.25%% 2.25%
400, Purchased Property Services 2.00%6 2.00%6 2.00%6 2.00% 2.00%%6
500, Other Purchased Services 2.25% 2.25% 2.25% 2.25% 2.25%
600, Supplies and Text Books 2.95% 2.95% 2.95% 2.95% 2.95%
700, Property and Equipment 1.40% 1.40% 1.40% 1.40% 1.40%%
800, Other Expenses -11.15%26 -13.87% -15.20% -16.85% -15.58%%
900, Other Uses of Funds -8.54%6 -9.70% -10.39% -18.80% -18.78%%6

100, Salaries and 200, Benefits were broken up in greater detail earlier in this chapter. To develop detailed expenditure reports, future
expenditure assumptions were further broken down by major objective within each functional area. This summary by expenditure account
objective is shown here to keep the budget document from becoming overly tedious.

300, Purchased Professional and Technical Services - are services provided by people or firms with specialized skills and knowledge.
Expenditures included in this category are contracted substitute teachers, Intermediate Unit special education services, architects,
engineers, auditors, medical professionals, and legal firms. The main reason for projected increases in this category of expenditures is due
to special education services.

400, Purchased Property Services - are services purchased to operate and maintain property or to rent property for educational use.
Expenditures included in this category are contracted cleaning services, contracted grounds care services, construction services, and
extermination services, as well as printing and copier services. The projected increases for this category are expected to be below the rate
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of inflation for all items except the printing/copying costs which have increased as the result of entering into a new agreement for new
copiers with greater stability and capacity. Also during the budget year, greater software licensing fees for Microsoft products for PC’s
and servers are anticipated.

500, Other Purchased Services - includes contracted transportation, insurance, communication, printing, tuition payments to other
education agencies, and travel expenditures. An annual 2.5% increase in contracted transportation services is the main cost driver in this
area of the budget with other costs in this category projected to be around a 2% growth rate.

600, Supplies - are expenditures paid for material items that are consumed during normal operations. Supplies also include utility costs,
software license fees for on-line books, textbooks, and library books. The major variable in the supply category is textbooks. The District
purchases textbooks on a five-year curriculum cycle. For the budget year, a new science textbook adoption is anticipated causing a small
spike in text book purchasing compared to past years. A reduction in electricity costs will help offset projected increases in text books.

700, Property and Equipment - this category includes the purchase of fixed assets including land and buildings. For GASB 34 compliance
the district will identify any equipment with a value of $5,000 or greater to track as a fixed asset. Any equipment type items that do not
have a value over $5,000 will be budgeted for in the 600 series of expenditure accounts according to the new guidance received from the
Pennsylvania Department of Education (PDE).

800, Other Expenditures - The expenditures contained in this category include membership dues to organizations, interest payments on
notes and bonds, and training expenditures. Due to prepayment of construction debt and no plans for additional borrowing, interest
payments will decline in future years.

900, Debt Service and Transfers - Principal payments on bond issues makes up the bulk of the expenditures in this category of
expenditures. No additional debt issue is planned during the five-year budget model. Due to prepayment of construction debt, bond
principal payments will decline in future years.
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Summary of Expenditure Assumptions
These assumptions form the basis for developing a five-year budget model. Salaries and benefits make up the bulk of expenditures,
approximately 70% of the general fund budget. Salary and benefits projections are developed with as much detail as possible to help
ensure accurate forecasts because of their high impact on the educational program.

A five-year look at budget forecasts shows expenditures increasing at a greater rate than revenues. What is unclear is the amount of
student enrollment decline over the next several years that will help reduce expenditure pressure. Enrollment declines have been
impacting the elementary level, but will start moving into the secondary level over the next several years which may enhance expenditure
reductions. At the state level, there currently there is much debate in Harrisburg as the amount of additional funding school districts
should receive. The governor is pressing for additional state subsidies for education. There may be some efficiencies that will be found to
reduce the expenditure side of the budget equation as each budget year grows closer. The district will continue with its energy
management program and look for ways to increase bus routing efficiency using the recently approved school bus GPS system.

Hopefully, unfunded mandates from the state and federal level will not offset any efficiency gains the district achieves.

In order to develop a five-year budget projection, assumptions must be made and used to predict the financial path of an organization.
These assumptions must then be periodically reviewed and adjusted as better data presents itself. The budget must also be modified to
realign with various decisions made as each year progresses. The budget document is a plan that is a starting point for discussion of the
financial direction of the school district. The hope is that a more detailed budget will provide information that will lead to more informed
long term decisions.
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The General Fund — Revenues

General Fund Revenue Overview and Details

Revenue Section

Revenues
Revenues are defined as increases in net current assets without a corresponding increase in liabilities. Revenues are broken into four major categories: Local, State,
Federal, and Other revenues. Local sources of revenue (6000 series of accounts) are moneys produced within the boundaries ofthe school district and available for
use. Examples of local revenues are interest earnings on investments, real estate taxes, and earned income taxes received by the school district. State sources of
revenue (7000 series of accounts) are moneys (state income tax, state sales tax, etc.) collected by the State of Pennsylvania and distributed to schools. Federal
revenues (8000 series of accounts) are funds collected by the Federal Government and distributed to schools. When determining whether revenue is from a federal
source, it is unimportant whether the funds are distributed directly to a school from the Federal Government or through some intervening agency such as a state. Other
Financing Sources (9000 series of accounts) include proceeds from long term debt, receipt of interfund transfers, refunds of prior year expenditures, and similar types of
financing sources.

Revenue Charts

Revenue charts provide a way to visually represent changes in revenues, show the components of revenue sources, and provide historical perspectives.

Yearly Revenue Summary Report

A yearly revenue outlook provides a macro look at historical trends and can be used to some degree to project future revenues. Historical revenues should be used in conjunction with
current information (such as property value growth or changes in State funding levels) to provide a basis for future projections. A historical outlook can also be used to identify future
projections whose calculations should be reexamined due to increases or decreases beyond historical expectations.

Monthly Revenue Summary Report

The Monthly Revenue Summary report provides more detail as to the timing when revenues are deposited into the General Fund. This report is used to help project the
flow of cash into the district. Based on cash flow projections, investments are made to maximize interest earnings. Investments are scheduled to mature when large
expenditures are most likely to occur. The Board of School Directors authorizes the monthly payment of bills and scheduled principal and interest payments on school
district debt.

Detailed Account Information
The detailed account information section provides yearly and monthly views of individual revenue accounts. In addition, it defines each revenue account and identifies
assumptions made for projecting current fiscal year revenues and future revenues.

Note: The current year projection line of each detailed revenue account is a simple equation to predict what may be future cash flows based upon historical receipts.
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General Fund Revenue Summary by Funding Source

Revenue Summary by Major Fundm Source [T

Revenue 142 142 1344 1415 1516 16-17b 1647p 1549¢ 19:20f 2021f
Account 201112 1243 201213 1243 2013-14 1445 201415 1546  2015-16 16476 2016-17  1647p 201617 17480 201718 1249 2018-19 1920  2019-20 2021¢  2020-21  2122¢  2021-22
Description Actual %A  Actual %A  Actual %A  Actual %A  Actual %A Budget %A Projection % A Budget % A Forecast % A Forecast % A Forecast % A Forecast

235,359,073| 20% | 240,135978] 14% | 243,614,364| 20% | 248,376,654] 17% | 252,693,216] 0w | 253,445163] 1.4% | 256,304,162 1% | 260,460,625 1o% [263,817,496] 0ox | 266,230,811) 14% | 269,157,981) 12% | 272,477,045]
45,259,005 5% | 48,040,494] 125% | 54,043314] 25% | 55457.410] oo | 60,915427] sew | 63214:420] 130w || 71,992,089] 4% | 68,698,324] 31% [ 70,654811] 2% | 72,240,997] 0% | 72.809,657] 1e% | 74,126,006]
FCLECCOREE]  1.952,701] 7% | 2337,450] s2s% | 1,577,172] svow | 2,050,534] -isex | 1,725,342] 226% | 2446,000] -e2% | 4941,670] 4e% | 2031,882] 25% [ 1,980,203] 24% | 1,832,177] 2% | 1,887,384] 22% |  1,845762]

492,500] o4x | 494465] -0e% | 490,000] s0ae% | 12,305,900] 0ex | 22,815] consu] o] oox | 9,537] soae% | 619,901] <axu o] oo | o] oox | o] oo% | o

233,093,279] 28% |zs1,oos,3ssl 30% |299,7z4,35ol 624 1313,190,5081 9% |315,355,901| 14% |s,1a,775,592| 36% | 330,245,451| 0.5% |331,s10,752| 15% I 336,652,600' 1.4% I 341,403,935] 07% 1343,855,0221 13% | 343,443,903'

Historical Actual Revenue by Funding Source Trend % o i s0
$9,537 3619 901 ] 1/845,762

7 1, sm 388 |
$492,500

/ 20505534 4, 725 342
$0 / 1,517,172 \
$462,150 g’ [ / 1
$1,340,032 451 ks 1,982,701 3337459 |
300,000,000 $1,180,653 \ g 53[99 830 /
$0 \ “'
) Lo 1,923 534 1 55“’ u25
i | Lers787
II 3,695,236 \ "
250,000,000 ¢ /
o 3200326 |
$0 2,785,569
$73,408  $0 | /
200,000,000 \ / 2200708 o
\ 4 [
1,360,181 2216652 |
\ /
150,000,000 Fad
100,000,000
50,000,000

& "9.9
VAV A A S A A A A A S A A A A fﬁ.fﬁ Ve Fd

L) .‘
M local Revenue W State Revenue  m Federal Revenue M Other Revenue * Projected ** Budget ***Forecast

$12,305,900
350,000,000 $490,000 \ 522 815 1, 941 6702, 0,1 ggz L ssu 293 1, 532 17
$494,465 ! \
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General Fund Yearly Revenue Summary by Account Number

Yearly Revenue Summary by Account Number (€

Revenue Revenue 112 12413 1344 14-15 1516 16170 1617p 17121 1819 19206 2021

Account 2011-12 201213 w1 201314 15 201415 5s 201516 wam 201617 wamp 201617  wam 201718 teasr 201819 ws2r 201920 2 2020-21 z 2021-22

@

Description Actual %A Actual %A Actual %A Actual %A Actual %A Budget %A Projection % A Forecast % A Forecast % A Forecast % A Forecast
0 R o000
6111 200205.438] 13w | 202.823557| -0+ | 202.62576] 2% | 208.470,688] 1% | 210702760] 0= | 212.302642] oo | 213077608] 0 | 214932568] 10 | 217.008.985] 0z | 219.04567 0w | 221.070.420) 0 | 223113391
599,.850] »s00% |  1,482.447] 2 1,920,078 1,554,650] 31% 1,602,640 5 1,850,000' 14% 1.876.806] -14% 1,850,000 1% 1877.750] +o% 1;8965281 10% 1,915.493] 0% 1,934 648
300500] 1.1% 303,755] -50% 288.566] 1% 293,751 274 49| -115% 242,006] 115% 269,762 10% 277855 o05% 279.244] o= 280640) 0s% 282,044] oz 283 454
19,239,103 3 19.924.045] 1505 | 23100644] 23 | 22107520] 3w | 23274334 23400000] - 24790985| 22« | 25347.000] 236 | 25929981| 23 | 26526371| 23w | 27.436477] 23% | 27760616
3098.396] 4% | 3884495 11w | 4314866 arx | 4688372f r0x | 5344465 4900000] <= | 4681252] 2w | 5807500] oox | 5807500] s | 5865578 1ox | s5924231) 2ox | 6042719
2844 790] = 3.098,054] 177 | 2,550,698] 37% 2644 404] 17% 2,689,278 2,550,000| 206 | 2015528] 2% 2583,664] -10% 2.557,827] -10% 2532249 -10% 2.506,927) -10% 2,481 857
392,658 47 999 0f oo% 220,310| - 16,858 Ul 00% 406,642 <20 0] oo% 0] oo 0] oo% 0] oox 0f
1,047 147 2 819,247 1393043 s | 514347) 00w 668533] 2o | 475.000] zoox | 1:058.545] 50 688.100] 5o | 1204175 ssox | 782714) 5w 821,850] «a0% | 1150589
495 0] oo 0f 00% 0 0] o 0 0 0] oo% 0] oo% 0] 00% 0] oox 0

683,124| 77 1,166.200] 0% 1224 510] 7.3% 1,310.226) 20% 1.415,044) 0% | 1528247
222.378| 1% 226,000 0% 228.260] 1.0 230,543 0% 232,348 1% 235,177

318,557] -0t 318,158] -1a% 312.110] 3% 359,827] 1a2% 429.480| -7 3%
0] oo 215,202] -es% 196,284) 5% 293 7% 240,094] -53%

12342 225 M7010] e 127,290 -2 121.881] 213 126921 -15% 127,460] 20% 126,250 oo% 126,250] oo 126,250) nos 126,250f oo% 126,250)
183,817] <a0% O] oo 0 oo 0| 00% 0] oo OI 00% 0] oo 0] ao% 0 oo 0 oo% 0}
2606380 -1a% | 2556519 -7s% | 2,356,178 e2x 2501,406] 25% | 2439.962| 25% 2,487,875] 02% 2493160] o5 2,505,590 2518083 o5 2.530,637] o5 2,543,255
54.430| 242 41,242 -37% 39.729] 40% 41337] 2% 45581 e 43,978] 27% 47.803] 25% 48998 2= 50.223] 25% 51479 25% 52,766}
438,135] 2 606,886) -1e.3x 507,884] 15% 515557| o 518,913 -121% 433207] 26 535.500] 20% 546,210] 20% 557.134] 20% 568.277] 20% 579,642
23 464 11,925 68.684] -275% 49,559] 7% 53,885 70877 96,676 0% 97 643] 1% 98,6200 10% 99,606) 0% 100,606)
190,018} 114,898 180,624] 14% 183,232 23 165,336] -153% 169.464] 27 224 950] 0% 227199 20% 231,743) 20% 236,378) 20% 241,106
448 391) -14e% 382,996] 104 343092) oo 312,184 =7o% 490.010| -5 5% 335,455] 105 300220f 0% 303222 1% 306,254] 10% 309.317] 0% 312,410
526] < 2a.0% 0] oo O] oo% ] 0] oo 0 ooz 0f oos 0] o 0] 00w 0] oo% 0
2384.701] = 2590285 -23% | 2530177] 7o% 2,707 437 2842964 50 2865237 <7 3,000,000] <% 3,045,000] 1% 3.090675) 15% 3137,035) 5% 3,184,091
245,568) -5 3% 112,119] 722 193,838] 4% 282,460] -37.2% 176,792] 75% 171325 67 182,800 20% 186.456] 20% 190,185) 20% 193,989 20% 197 869
473615] + 542,186] -13% 535,040] -2 518,584] - 540,695 490.446] <5+ 512780| 15% 520441) 13 528,248) 15 536,172] 15% 544 214

66,234 -2 49,318 26,207/ 61,639] 0% 62,265] 1% 62,878] 10% 63,507) 10% 64,142

6990  |msc U 100,752 142,954] 722 30,265 6 5
248,376,654] 17+ | 252693316 o3 | 253.445163] 1w | 256.304162] s« | 260460635] :3 | 263.817.496] o= | 266230811] 11% | 269,157,981 2% | 272.477.045

Total Local Revenues | 235359.073| 20w | 240135978| <4 | 243,614,364 205

|Local Support % ofthe Total Budget | 8314%  -075% W/o -1 50% 81@% -336%  7806% 265%  8013% -07% 79_51% -230% SSFIBI%R 1.14% 7850% 0%  78.36% 4%  7798% 0% 78@% 010%  78.20%
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ummary by Account Number

o 0 0 0 4 014 0 6 b 016 o 016 b 018-19 019-20 020 0
D ptio Actua A Actua Actua A % Budg o 0 0 9 oreca oreca oreca oreca
ate Re 000
7110 15,727,046 15,727,046 16,227,908 16,224,044/ 16,863,909] 13% 17,088,791] 35 17,700,578] = 18,350,769 18,717,784 19,092,140 19,473,983
7140 0| 0 0| 0 4] 0 0] oo 0| 0f 0) Y
7160 174,427 201,782] - 160,894 - 72,842, 90,710 250,000] - 156,243 202,500] -1 182,250 - 164,025) - 147,622
7210 0 0 0 0 0 0 0 [} 0 0| 0)
7230 0 0 0 0 ] L8] 0 0| 0] 0 0
7271 7,360,291 7,363,102 7,289,294 7,265,957 7,262,128 o0s% 7,300,000 7,285,710 7,244,265 7,280,486 7.316,889 7,353,473
7290 0 0 0 0 0 0 98,536 3] 0 0| 0)
7311 2,419,333 2,217,613 2,733,753 2,568,458 2,709,012, 2,600,000 2.611,190| 2,518,713 2,531.306] 2,543,963 2,556,683
7312 692,983 769,563 700,316} - 661,439 671,431 682,500/ 657,965 664,561 667,684 671,223 674,579
7320 1,596,608 1,585,267| > 4,010,153] - 1,170,987 2,303,178 741,279 7.288.894 1,121,153] - 991,817] -153% 809,821 663.776
7330 403,973 393,493 385,963 380,426 372,072, 375.000] 364,290 370,000 370,000 370,000 370,000
7340 5,867,454 6,110,235 5,736,098 6,026,215 5,857,240, 6,042.074] o0 6.042.074] oex 6,080,991 6,080,991 6,080,991 6,080,991
7505 320,204 306,359 306.359] 771,334/ 819,808/ 0 1,228 276 1,024,042] oo% 1,024,042 1,024,042 1,024,042
7599 0 0 0 0 0 0 0 0| 0 0 0
7810 4,912,467 4,996,240 5,010,667 5,166,731 5,096,017 5,491,561 5,804,651 6,013,605 6,192,475 6,379,663 6,571,493
7820 MENTS REMSURSE! 5,784,219 8,369,794 11,481,909 15,148,987 18,869,922 22,643224| os5% 22,754 676/ 27,264,212 29,201,962 28,356,900 29,209,454
Total State Revenues | 45,259,005 54,043,314 55,457,419 60,915,427 63.214,429| 30% 71,993,082 70,854,811 73,240,997 72,809,657 74,126,096
Less: property Tax Reduction, Social
Security Reimbursement, and Retirement
Reimbursement. These state "subsidies”
ot o o toran 16564140 1% 19,476,269 22228675 26,341,933 29,823,179 34176859 12 34,601.401 39,358,808 41475428 40817554 2e% 41,861,938
district operations. This adjustment
provides a clearer picture of true state
subsidies.
Adjusted Total State Revenuesl 28,694,865 28,564,225 31,814,640 29,115,486 31,092,248 -5 ex 29,037,570 z:ex 37,391682 -162% 31,496,003 31,765,569 31,992,103 32,264,158
[5tate Support, % of the Total Budget | 1077% 10.52% 11.46% 9.95% 10.89% -8.30% 10.2_0% 23.36% 12.5“/& 5.87% 10.59% 10.59% 10.56% 10.52%
ederal Revenues 8000
3513 20,991 10,167} < 0| 0 0] oo0% 0] oo 7.119| 7,119 7,119 7,119 7,119
2514 416,133 603,604/ - 516,919 532,747 600,745 617,884 654,845 667,942 681,301 694,927
8515 291,761 300,954 281,708 280,598/ 281,443 274,340 0| 0] 0 Q)
8516 29,124 26,887 33,399 33,932 42,221 59.653| -10s% 53,474 53,741 54,010 54,280
8517 4,095 0 0| 0 9 0] oox 0 0| 0 ) 9
8690 0 0 0 0 0 0] oo 0 [y 0] 0 Q)
8701 195,366 0 0) 0 0 0] oo 0 0 0j 0 Y
8703 0 0 0 0 0 O] oo% 0 0| 0] Q) 0
8709 0 0 0 0 0 0] oo 0 0| 0| 0 Q)
8810 A 975,508 1,359,247 666,645] 1,133,546 752,562 942.675| 1,220,750 1,159,712 1,101,727| 1,046,641
8820 4D 49,723] - 36,600 78,501 69,710 48,371 40,000] 114% 44,105 43,663 43,227} 42,795
Total Federal Revenues 1,982,701 2,337,459] - 1,577,172 2,050,534/ - 1,725,342 1,.941,670| z6% 1,980,293 1,932,177 1,887,384 1,845,762
I-Federal Support, % of the Total Budget l 0.70% 0.80% 0.53% 0.64% 0.55% 0.66% 1 0.59% 3.15% 0.59% 0.57% 0.55% 2.53%
Othe ance Sources - 9000
0320 frransFERFROM SO 0) 0 0] 0 0] oo 0] oo 0 [ ) 0 0f
ja370 490,000 490,000 490,000] 12,302,937, 0] oo% Q] oox 0 0| 0 0 0
ja400 2,500 4,465 0 2,964| > 22,815 9] oox 9,537 0| 0 0 J
jo990 0| 0 0| 0 9 Q] oo 0| 0| 0 0) )
492,500 494 465 490,000] 12,305,900] - 22,815 Q] oo 9,5-37 >52.0% ) 0] 9| 0f
[Other Financing, % of the Total Budget |  0.17% 0.17% 0.16% £3.93 3.87% 0.01% <-99.2% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Total Yearly Revenue 283,093,279' 25%

| 291,008,298| s | 299,724,850 e2%

| 318,190,508] o5 | 315,356,901] 1.1 | 318,775,592| =% | 330,248,451| o=

| 331,810,752] 15% | 236,652,600] 1.0 | 341,402,985] o7 | 343,855,022] 1= | 348,448,503]
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Yearly Revenue Summary by Account Number

Revenue 1 3 13 1
Account 201112 1 201213 s 201314 14 201415 2 2015-16 1617 2016-17 b o 2018-19 2019-20 202 2020-21 2021-22
Description Actual Actual A Actual k Actual Actual A Projection Forecast Forecast A Forecast Forecast

Budget Year Local Revenues Budget Year State Budget Year Federal
Revenues Revenues

ADMINISTRATIVE
REIMB. FOR ACCESS
2.20%

g

TITLE3 _~
2.63%

Budget Year Other
Flnanccurces

m CURRENT REAL ESTATE TAXES

= INTERIM REAL ESTATE TAXES

® PUBLIC UTILITY REALTY TAX

u EARNED INCOME TAX

m REAL ESTATE TRANSFER TAX

= DELINQUENCIES ON REAL ESTATE TAXES

» DELINQUENCIES ON EARNED INCOME TAXES
® INTEREST EARNINGS, TEMP DEPOSITS

u ADMISSIONS

® REVENUES FROM FEES

m FEDERAL I.D.E.A. FUNDS FROM AN I.U.

m RENTAL OF SCHOOL FACILITIES

= DONATIONS, PRIVATE SOURCES

= TUITION FOR EDUCATION SERVICES

= COMMUNITY SCHOOL CONTINUING ED.

= TUITION FOR INCARCERATED STUDENTS/LEA TUITION
= SERVICES PROVIDED TO OTHER L.E.A.'S

# COMMUNITY SERVICE ACTIVITIES CHILD CARE
u COMMUNITY SCHOOL FUND RAISING

= COMMUNITY SCHOOL AQUATICS
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General Fund Yearly Revenue Variance - Budgeted Revenue Compared Actual Revenue by Account by Year

«:] Yearly Budget Variance by Account Number

Revenue 11412 1213 13-14 14-15 15-16 2016-17

Account 2011-12 1243 2012-13 13414  2013-14 12415  2014-15 15-16 2015-16 1e-17rs  Projected

Description Variance % A  Variance % A  Variance % A  Variance % A  Variance % A Variance

Reve E bUUU

6111 |CURRENT REAL ESTATE TAXES 1,843,664 <-09.9% -87,736| =00.9% -893,703| «-90.0% 1,619,497 -55.2% 676,934 145% 774,967
6112 |INTERIM REAL ESTATE TAXES -400,150] <-99.9% 788,047 70.7% 1,345,078] -90.2% 10,728| <-99.9% -397,360] <-00.9% 26,806
6112  |PUBLIC UTILITY REALTY TAX 11,500] 28.3% 14,755 <-99.8% -1,434] <-a9.0% 8,740| <-99.9% -20,504| «-00.9% 27,762
6151 |EARNED INCOME TAX 1,139,103] 3z38% 1,524 ,045] =00.9% 3,400,644| -s05% 1,332,520| -4.4% 1,274,334 9.2% 1,390,985
6153 |REAL ESTATE TRANSFER TAX -226,604] <-25.9% 834 ,495] 39.6% 1,164,866] -409% 668,372] 19.4% 821,965] «-00.8% -218,748
6411  |DELINQUENCIES DN REAL ESTATE TAXES 319,790 79.2% 573,054] «-00.9% -449,302| -765% -105,596] <-29.9% 202,278) <-99.9% -534,472
6412 JACT 319 AND 515 AGREEMENT BREECHES 392,658 -57.8% 47 999] «-99.9% 0] oo% 220,310] -92.3% 16,858] »99.0% 406,642
6451  |DELINQUENCIES ON EARNED INCOME TAXES 272,147) -83.7% 44 247\ »99.0% 673,043] <-99.9% -230,653] <-09.9% 293,533 wes% 583,545
6452  |DELINQUENCIES PER CAPITA TAX 495) <-00.9% O] o.o0% O] oo0% 0] o0% 0] o0o% 0
6510 |INTEREST EARNINGS, TEMP DEFOSITS -651,443] -49.1% -331,842] -91.6% -27,890] =-00.9% 59,827 74.6% 104,480] =09.0% 328,124
6710 JaDmissions -152,000] -83.9% -16,798] «-29.9% 45,284] 27.9% 57,913 -s6.7% 25,094 «-90.0% -2,622
6740 |REVENUES FROM FEES 112,342) 4.2% 117,010 -76.7% 27,290 -108% 21,881] 23.0% 26,921| -00.9% 2,460
6790 |TOTAL OTHER STUDENT ACTIVITIES 183,817 <-99.9% 0] o.0% 0] o00% 0] oo0% 0] oo% 0
6522 |FEDERALI.D.EA. FUNDS FROM AN U, 110,690 -45.0% 60,829 <-90.0% -38,878| <-09.0% 538,406] -26.0% 339,962) <-09.9% -12,125
6910 |RENTAL OF SCHOOLFACILITIES -70,570] 22.2% -86,258| -59.1% -35,271] -18.7% -28,663| -s46% -4.,419] 36.3% -6,022
6920 |DONATIONS, PRIVATE SOURCES 113,135] 9s8.3% 224 386] -20.6% 157,884| -276% 114,257 =90.09% 268,913] -96.9% 8,207
6941 | TUIMON FOR EDUCATION SERVICES 9,264| <-20.9% -2,635] «-90.0% 51,884| -18.2% 12,359 12.:3% 13,885] s504% 20,877
6942  |COMMUNITY SCHOOL CONTINUING ED. 95,018] -79.1% 19,898] »029.9% 85,624 »00.9% 183,232| -725% 50,336] -41.5% 29,464
6944 TUIMON FOR INCARCERATED STUDENTEILEA TUITION 107,591 -85.8% 33,556] <-00.9% -60,108] -155% -50,616] <-09.9% 125,010] =-98.8% -39,545
6960 |SERVICES PROVIDED TO DTHER LEA'S -14,475] -17.1% -12,000] -25.0% -9.000| -275% -6,500] -45.2% -3,500] 28 6% -4,500
980  JcoMMUNITY SERVICE AGTIVITIES CHILD CARE -40,799) <-20.9% 241 785 -63.9% 87177 »09.9% 247 437| 24.5% 307,964 -46.3% 165,237
|6981 COMMUNITY SCHOOL FUND RAISING 25,068] <-09.9% -101,381] «-99.0% 102,338 s55.8% 159,460| <-00.9% -13,208] 41.4% -18,675
|6982 COMMUNITY SCHOOL AQUATICS -30,385) =-28.8% 54 186] -63.9% 19,540] 36.0% 26,584 15.5% 30,695 «-00.08% -34,554
990 |MISCELLANEOUS REVENUE 85,743 -7.0% 79,767 | «-00.8% -9,364| =-00.0% 32,899| <-00.0% -11,682| =o00.9% -34,814
[ Total Local Revenues | 3,235,600] 242% | 4,019.408] 402% | 5.686,700] -1z% | 4012.395] -to0% | 4125.490] 201% | 2,656,099
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(€:] Yearly Budget Variance by Account

Number

= 016
ACCO 0 0 0 4 014 0 2 0 .
B L0 0 0 0

R 00(
7110  |BASIC INSTRUCTIONAL SUBSIDY 9,994) =00.9% 405,243) -57.7% 49,767 <-99.9% -3,896] =00.9% -918,032) =-99.9% 611,787
7140  |CHARTER SCHOOL SUBSIDY O] «-00.9% O oo% 0] oo% 0] oo% 0] o.o% 0
7160  JTUIMON FOR ORPHANS & CHILDREN -183,573) -14.0% -156,218] -11.0% -139,106| 63.3% =227 158| -208% -159,290) -41.1% -93,757
7210 JHOMEBOUND INSTRUCTION 0] <-83.9% 0] o.o% 0] o.0% 0] o0.0% 0] o.0% 0
7220  JALTERNATIVE EDUCATION -19,000] o.0% -19,000] <-99.8% 0] oo% 0] o.o% Ol oo% 0
7271 SPECIAL EDUC OF EXCEPT PUFILS 85,291 z3% 88,102] -96.5% 3,068 <-09.9% -99,053| =00.9% -500,313] -97.1% -14,290
7290 |OTHER STATE PROGRAM SUBSIDIES -126,945| <-09.0% O] o.o% -130,000] -2.3% -127,000] <-99.9% O] =90.9% 98,536
7211 |TRANSPORTATION REIMBURSEMENT 124,033 <-09.8% -77,299) =-99.0% 399,518| -414% 234,223| 22.:3% 266,512 -98.1% 11,190
7212 INONPUB. & CHARTER TRANSPORTATION -161,717) <-99.9% 4.592) <09.9% -65,449| s59.4% -104,326] -79.3% -21.569] 138% -24 535
7220  JRENTAL AND SINKING FUND REIMBURSE MENTS -78,392] -40.3% -39,733| <-99.9% 2,390,153| «-99.0% -4,013| =-00.9% 1,220,458| =00.9% 6,547,615
7320  |MEDICAL & DENTAL REIMBURSEMENT 7,973] 6s5% 3,493 20.1% 10,963 -505% 5,426| 37.4% 7,453 <-00.8% -10,710
7340  |STATE PROPERTY TAX REDUCTION 0] oo% 0] -52.8% 0] «-a9.9% 0] <-92.9% 0] o.o% 0
7505  |READY TO LEARN { ACCOUNTABILITY GRANT 320,204) <-20.8% O] o.o% 0] oo% -651,915] «-99.0% 819,808] 408% 1,228,2%
7599  IMISCELLANEOUS STATE REVENUE O =-00.8% -125,000] =-99.8% 0] oo% 0] o.o% O oo% 0
7810  |SOCIAL SECURITY REIMBURSEMENT 1,883,843 <-59.0% -103,760] 34.3% -139,333| «-90.0% 81,789] <-99.9% -290,159) =-99.9% 313,090
7820  |RETIREMENT PAYMENTS REIMBURSEMENT -122,742] <-08 9% 219,794) =09.0% 1,468,001 -744% 376,451| -s8.2% 44 347 »09.9% 111,452

Total State Revenues 1,738,969] -z8.2% 205,214) =29.9% 3,847,582| <-a9.9% -519,473| <a9.9% 489,215] =90.0% 8,778,653
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Revenue
Account

Description

(B Central Bucks School District:  2017-18 Budget (B

«:] Yearly Budget Variance by Account Number

2011-12
Variance

201213
Variance

1213
13-14

% A

2013-14

Variance

2014-15
Variance

2015-16
Variance

15-16
16-17PJ

% A

2016-17
Projected

Variance

ederal Revenues 8000
8513  |IDEA, SECTION 618 20,991 -518% 10,167 | «-98.9% 0] o0o0% O] oo% O oo% 7119
8514 |TITLE 1 -58,867] «-20.9% 187,504 -28.5% 2,798\ =00.9% 121,450] -a3.0% 8,471 =990.0% 22,884
8515 ITITLE 2 57,239 <-08.9% 9,154| -40.4% 4,633| »00.9% 58,938| -97.6% 1,443) <-09.9% -8,660
8516 [TITLE 3 5,324) «-99.9% -2,213) <-89.9% 10,399| 49.4% 15,532| -46.4% 8,321 =090.0% 16,653
8517 |ORUG FREE SCHOOLS 4,095 <-99.9% 0] o0.0% 0l oo0% 0] oo% 0] o0.o0% 0
5690 |OTHER FEDERAL GRANTS 0] =-00.9% 0] oo% 0] oo% 0] oo% O oo% 0
8701 |ARRA- IDEA, PART B STIMULUS 195,366) =-99.9% 0] o.o% 0] oo% 0] oo% 0] o.o% 0
8708 |ARRA- STATE FISCAL STABILIZATION O] =-00.9% 0] oo% 0] o0% 0] oo% O] oo% 0
5709 |ARRA EDU JOBS O] «-00.9% 0] oo% 0] oo0% O] oo% O] o.o% 0
8610  [MEDICAL ASSISTANCE REIMB. (ACCESS) -150,271) -92.8% -10,753] =00.9% -538,745| =-09.9% 222.546] <-00.9% -309,938] -z3.1% -QOM
8520  |ADMINISTRATIVE REIMB. FOR ACCESS 49,723) -264% 36,600] =00.8% 78,501| -s85% 24,710 -s6.4% 3,371 <-99.8% -5,000
_IWderalRevenues 9,122] >39.9% 200,450] zs an | AA2ANA| csaan] | AABATT] cooon | -266,302] s || -174,330]
9220 | TRANSFER FROM SPECIAL REVENUE 0] <-20.8% 0] o.o0% 0] o00% 0] oo% 0] oo% 0
9270 | TRANSFER FROM TRUST AND AGENCY Ol oo% 0] oo% 0] oo% 11,812,937| <-99.9% -490,000] <-99.9% 0
0400 | SALE OF FIXED ASSETS 2.500] 738% 4.465] «-00.9% 0] oo% 2,964 =90.8% 22,815 -58.2% 9,537
9990  |INTERFUND TRANSFERS /FUND BALANCE|  -2,529,991] -72.7% -690,000] «-80.8% 0l oo% 0] oo% 0] o.o% 0

Total Other Financing | -2,527,491| -72.6% ~685,535] <-68.6% O oo% | 11,815,900| <es.e% ~457,185| <00 9% 9,537
2,456,000] 5o5% | 3,769,546] -95.9% | 9,040,868] caz% | 16,652,000] 760% |  3,862,189] 955% | 11,472,860
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Yearly Budget Variance by Account Number

2016-17
Projected

% A Variance

Revenue
Account

1112 12-13 13-14 14-15 15-16

2011-12
Variance

1213 2012-13
% A Variance

2013-14
% A Variance

1415 2014-15
% A Variance

15-16 2015-16
% A Variance

13-14 16-17PJ

Description

Total Revenue Variances by Funding Source

(difference between budgeted revenue and actual receipts)

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

S-

${2,000,000)

$(4,000,000)

.

$11,815,900

$5,635,700
. $4,912,395
$4,019,408 -
.$3,235,600 . $3,847,582

*$1,738,969

f’\"l\,ﬂ&. v $442 1.7 Fes™
" %%442,1';1#7-;»-* :

$(685,535)

$9,122 ®
$(519,473)

.

$(2,527,491)

» $8,778,653

$4,128,490

$2,858,999

" $489,215 ;
. . $(174,330)~

9,537
$(467,185) 29

1112

State e=®smFederal * == Other
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(B Central Bucks School District:  2017-18 Budget (B

General Fund Monthly Revenue Summary

Monthly

Revenue Summaries (B
IL.ocal Revenue Summary by Month

Budgeted Overf(Under) % A

. Total Receipts Over Prior Yr
Fiscal Yr July August September October November | December January February March April May June Actual & Budget Amount Budget  |Total Receipt
11-12 Actual 16,980,930 151,851,098 15,768,797 18,376,717| 6,080,645 5226,038] 2,659,654 3,488,528 3,159.491 2,756,422 5,236,146 3,774,607 235,359,073 232,123473 3,235,600
12-13 Actual 18,158,897 148,655,753 21,076,183 16,162,607 7,997,130 4,513,015] 4,447,761 4,429,776 2,199,973 3,942,314 5,029,908 3,522,659 240,135,978 236,116,570 4,019,408 2.0%
13-14 Actual 20,135,879 149,672,452 20,245,784 17,648,654 6,879,124 5497,255) 2,150,827 4,059,520 4,093 406 3,440,289 5,195,102 4,596,072 243,614,364 237,978,664 5,635,700 1.4%
14-15 Actual 21,249,082 163,904,939 11,226,757]  17,379.330] 6,169,268 5613,730] 1,713,946 4,380,174 3,039,843 3,576,645 5,059,473 5,063,467 248,376,654 243,464,259 4,912,395 2.0%
15-16 Actual 20,038,758 168,168,096 10,442,820 17,142,722 5,869,533 5394,082) 3,304,062 4,461,501 3,314,943 3,031,824 5524,178 6,000,797 252,693,316 248,564,826 4,128,490 1.7%
16-17 Budget 20,027,336 162,124,496 16,358,973 | 17.911.257 | 6920797 5484,145 | 2.997.204 4,417,894 3,318,467 3,549,714 5,621,178 4,813,701 253445163 253,445 163 - 0.3%
16-17 Projection 20,614,948 155,335,682 27,599,940 § 15450675 9218725 5477,204 | 2,594,329 4,217,693 2,931,093 2,952,074 5,885,550 4,026,249 266,304,162 253,445,163 2/858,999 1.1%
17-18 Budget 20471476 164,470,343 16,865,063 18,431,075 7,372,906 5,837,098 | 3,293,027 4,829,763 3,646,000 3,874 111 6,073,967 5,295,806 260,460,635 260,460,635 0
18-19 Forecast 20,689,021 166,176,718 17,078,277 18,676,549 | 7554,396 5,953,875 | 3,370,028 4,930,114 3,759,524 3,947,918 6,282,910 5,398,167 263,817,496 263,817,496 - 1.3%
19-20 Forecast 20,883,683 167,690,860 17,228432 | 18,818,534 | 7,602,909 6,004,223 | 3402711 5,014,503 3,781,247 4,004,234 6,329,520 5,469,949 266,230,811 266,230,811 - 0.9%
20-21 Forecast 21,091,767 169,283,366 17,414,214 19,015,671 7,723,033 6,092,477 | 3,463,337 5,114,381 3,853,450 4,074,654 6,464,138 5,567,493 269,157,981 269,157 981 - 1.1%
21-22 Forecast 21,315,198 170,937,692 17,628,768 19,252,966 | 7,893,566 6,209,258 | 3,546,249 5,227,881 3,960,015 4,157,487 6,659,351 5,688,613 272,477,045 272,477,045 - 1.2%

96,563,546]  782252,337]  78.760.346] s86,710,030] 32.995.700] 26244,119] 14,276.251] 20819498 15807.656] 16.747.494] 26044807 22957.601] 1,220,179,385
% of Actuals Totall 7.91% 64.11% 6.45% T 11% 2.70% 2.15% 117% 1.71% 1.30% 1.37% 2.13% 1.88% 100.00%
Budgeted Overf(Under) | % Incr.

) Total Receipts Over Prior Yr
Fiscal Yr July August September October November | December January February March April May June Actual & Budget Amount Budget  |Total Receipt
11-12 Actual 1,764,556 5,854,742 3475208 6074203 1436211 a020821] 1677867 2687000 3956991 3587.800] 5000243 5632,749 45.259,005 43,520,036  1738,969
12-13 Actual 1,953,808 6,114,401 4,305,229 6,192,808 1,034,054 4,299.542] 2,024 472 2,652,428 4,860,994 3,017,840 6,685,524 4,899,395 48,040,494 47,835,280 205,214 6.1%
13-14 Actual 2,025,415 5,907,479 5421514 6,580918 1,034,054 5,342,718 1,672,990 2,714,602 5080677 3,079,545 8,934,556 6,238,846 54,043,314 50,195,732 3,847,582 12.5%
14-15 Actual 1,845,670 6,001,926 6,456,596 6,651,276 1,045,828 5,699,519 1,758,450 2,744,883 5128424 3,305,449 782,488 14,036,910 55457419 55,976,892 (519,473) 2.6%
16-16 Actual 440,531 2,928,620 194,887 2928620 0 0] 25,109,839 434,202 7,004,166 5,336,084 172,474 16,366,005 60,915,427 60,426,212 489,215 9.8%
16-17 Budget 1,528,925 5,533,611 6,146,120 5734480 1,112,112 4,786,832 6,960,828 2,385,132 7,830,371 3,712,845 4450415 13,031,757 63,214,429 63,214 428 - 3.8%
16-17 Projection 1,531,519 7,322,881 8,094,378 6,066,255 6,657,614] 10,879,748] 1,164,842 3,976,599 7,738,888 2,605,642 1,540,450 14,614,267 71,993,082 63,214,429 8,778,653 13.9%
17-18 Budget 1,757,510 5,742,463 6,843,250 6,112,037 1,098,071 5,118,650 | 8,003,313 2,628,788 8,505,462 3,871,736 4,735,740 14,281,313 68,698,334 68,698,334 0 B8.7%
18-19 Forecast 1,748,855 5,784 589 7,210,897 6,150,112 1,103,177 5,297,362 | 8,284,521 2,572,156 8,965,822 4,016,651 4,774,189 14,946,480 70,854,811 70,854,811 0 3.1%
19-20 Forecast 1,742,617 5,838,763 7,601,822 6,200,418 1,108,309 5496,004 | 8,592,234 2,627,957 9,453,699 4,080,265 4,831,573 15,667,335 73,240,997 73,240,997 0 34%
20-21 Forecast 1,727,517 5,894,323 7478243 | 6250194 | 1113466 | 5478343 | 8528714 | 2685000 | 9271733 4139618 4880873 15361539 72,809,657 72,809,657 0 0.6%
21-22 Forecast 1,719,191 5,951,041 7,670,249 6,302 435 1,118,649 5,594,542 | 8,694,875 2,743,588 9,499,396 4,204,900 4,938,717 15,688,513 74,126,096 74,126,096 0 1.8%

8,029,978 26,807,168 19,853,433 28,427,825 | 4,550,147 19,362,601 | 32,243,318 11,234,023 26,041,252 18,326,727 | 21,665,285 47173904 263,715,660
% of Actuals Total | 3.04% 10.17%! 7.53% 10.78% 1.73% 7.34% 12.23% 4.26% 9.87% 6.95% 8.22% 17.89% 100.00%
Less: property Tax
Reduction, Social
Seourity
Reimbursemert, and
Retirement

Reirmbursement thase 1,662,374 16,460,995 15,204,197 16,458,621 - 5678310 | 12,082,846 2,104,061 16,544 557 2,097,706 2,079,633 24,060,896 114,434,196

state "subsidies’ are

pass through amounts
that the district receiv es|
and then forwards on to)

other agencies.
Adjusted | ota
6,367,604 10,346,173 4,649,236 | 11,969,204 | 4,550,147 | 13,684,290 | 20,160,472 9,129,962 9,496,695 | 16,229,021 | 19585652 23,113,009 149,281,464
%DfAdjustedTotall 4.27%! 6.93% 3.11% 8.02% 3.05% 9.17% 13.51%) 6.12% 6.36% 10.87% 13.12% 15.48%)| 100.00%
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Federal Revenue Summary by Month

Budgeted Over/(Under) | % Incr.
Total Receipts Over Prior Yr
Fiscal Yr July August September October November | December January February March April May June Actual & Budget Amount Budget [FotalReseiot
11-12 Actual 78418 72,405 633,585 44,215 47818 0 97,579 67,197 420,830 48,790 3.971 467,893 1,982,701 1,973,579 9,122
12-13 Actual 626,609 2,151 0 126,885 63,512 63,512 114,280 365,572 214 614 63,512 387,554 309,257 2,337,459 2,107,000 230,459 17.9%
13-14 Actual 54,898 14,681 334,815 25,657 0 0 7,460 0 480,101 55,681 494,002 109,876 1,577,172 2,019,586 (442,414) -32.5%
14-15 Actual 261,292 402,195 0 0 14,273 124,811 101,316 18,641 544 523 0 0 583,483 2,050,534 1,607 357 443177 30.0%
15-16 Actual 349,743 12943 0 18,667 0 0 597,237 66,950 463,924 61,105 27,250 128,354 1,725,342 2,013 674 (288,332) -15.9%
16-17 Budget 308,828 100,433 219,359 35,658 17,811 40,861 196,706] 117,205 491,937 49,374 204,247 333,581 2,116,000 2,116,000 = 22.6%
16-17 Projection 73,947 491,983 0] 104,719 165,677| 64,351 64,351 299 364 64,351 170,663] 435,146 1.934 551 2,116,000 0 -8.6%
17-18 Budget 321,586 111,484 236,985 29,243 14.608| ST 147,879 117,488 522496 37,441 187,429 266,348 2,024,763] 2,024,763 0
18-19 Forecast 306,884 106,139 225,136 29,569 14,771 32,352 150,565 112,975 501,807 38,152 183,921 270,802 1973174 1,973,174 0
19-20 Forecast 292,941 101,060 213,879 28,904 14,939 32,939 153,305 108,708 482,257 38,878 180,699 275,549 1,925,058 1,925,058 0
20-21 Forecast 279,719 96,232 203,185 30,248 15112 33,538 156,100 104,677 463,792 39,617 177,752 280,294 1,880,265 1,880,265 0
21-22 Forecast 267,182 91,643 193,026 30,601 15,289 34,148 158,951 100,870 446,359 40,372 175,067 285,136 1,838,643 1,838,643 0
1,370,961 503,545 968400 215425 125,603 188,323 917,872 518,361 2123991 229,088 912,777 1,598,862 9,673,208
% of Actuals Tota}l 14 .17 %) 5.21% 10.01% 2.23% 1.30% 1.95%| 9.49% 5.36% 21.96%| 237% 9.44% 16.53% 100.00%
Other Fi i ry
ther Financing Revenue Summary by Month
Budgeted Over/(Under) | % Incr.
Total Receipts Over PriorYr
Fiscal Yr July August September October | November | December | January February March April May June Actual & Budget Amount Budget [ et
11-12 Actual 0 0 0 0 0 0 0 0 2,500 0 490,000 0 492,500 3,019,991 (2‘527,491)-
12-13 Actual 0 0 480,000 0 4,465 0 0 0 0 0 0 0 494,465 1,180,000 (685,535) 0.4%
13-14 Actual 0 490,000 0 0 0 0 0 0 0 0 0 0 490,000 490,000 0 -0.9%
14-15 Actual 0 0 0 0 490,000 0 2,964 0 0 0 11,812,937 0 12,305,800 490,000 11,815,800 >999%
15-16 Actual 2,690 0 0 17,361 0 0 0 0 0 2,764 0 0 22,815 490,000 (467,185) <-99%
16-17 Budget 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.0%
16-17 Projection 0 722 8,706 0 0 0 0] 109 0 0 0 0 9,537 0| a #DIV/O!
17-18 Budget 619,901 0] 0] 0f 0] 0f 0f 0] 0| 0f 0) 0 619,901 619,901 0 #DIV/0]
18-19 Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
19-20 Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
20-21 Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
21-22 Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
2,690 490,000 490,000 17,361 494 465 0 2,964 0 2,500 2,764 12,302,937 0 13,805,680
% of Actugls Totel 0.02% 355% 3 55%) 0.13% 3 58%) 0.00% 0.02% 0.00% 0.02%) 002% 89.12% 0.00% 100 00%
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Total Revenue Summary by Month

Total Receipt Budgeted Over/(Under) | % Incr.

Fiscal Yr July August September | October | November | December | January | February March April May June Actual &Budget Amount Budget [0
11-12 Actual 18,823,903 157,778,245 19,877,588 24,495,135] 7,564,674 9,246,859] 4,434,800 6,243,634 7,539,811 6,393,021 10,820,360 9,875,249 283,093,279 280,637,079 2,456,200 —
12-13 Actual 20,739,313 154,772,305 25,871,417 22,482,300 9,099,161 8,876,069 6,586,513 7447776 7,275,580 7,023,666 12,102,986 8,731,310 291,008,396 287,238,850, 3,769,546 2.8%
13-14 Actual 22,216,192 156,084,612 26,002,113, 24,255,230 7,913,178 10,839,973 3,831,277 6,774,122 9,664,184 6,575,515i 14,623,660 10,944,793 299,724,850 290,683,982 9,040,868 3.0%
14-15 Actual 23,356,044 170,309,060 17,683,353 24,030,606] 7,719,369 11,438,059] 3,576,676 7,143,698 8,712,790 6,882,094] 17,654,899 19,683,860 318,190,508 301,538,508 16,652,000 6.2%
15-16 Actual 20,831,722 171,108,828 10,637,707 20,107,371 5,869,533 5,394,082 29,011,138 4,962,653 10,783,033 8,431,777 5,723,901 22,495,155 315,356,901 311,494,712 3,862,189 -0.9%
16-17 Budget 21,866,089 167,758,540 22,724 452 23,681,396 8,050,721 10,311,838] 10,154,738 6,920,231 11,640,775 7,311,932 10,175,841 18,179,039 318,775,592 318,775,592 0 1.1%
16-17 Projection 22,020,413 163,151,268 35,703,024 21,516,930] 15,981,058 16,522,629] 3,823,522 8,258,751 10,969,345 5,622,066 7,596,663 19,075,662] 330,241,332 318,775,592 0 3.6%
17-18 Budget 23,170,473 170,324,290 23,945,297 24 572,355 8,485,585 10,987,523] 11,444,219 7476039 12,673,959 7,883,289] 10,997,136 19,843 467 331,803,633 331,803,633 0 4.1%
18-19 Forecast 22,744,761 172,067 446 24,514,310 24,856,230 8,672,345 11,283,588 11,805,114 7,615,244 13,227,153 8,002,722] 11,241,020 20,615,549 336,645,481 336,645,481 0 1.5%
19-20 Forecast 22,919,247 173,630,683 25,044,133, 25,048,856 8,726,157 11,533,166] 12,148,250 7,751,168 13,717,203 8,123,377 11,341,793 21,412,833, 341,396,866 341,396,866 0 1.4%
20-21 Forecast 23,099,002 175,273,921 25,095,642, 25,296,113 8,851,611 11,604,357| 12,148,151 7,904,152 13,588,975 8,253,889 11,522,763 21,209,326 343,847,903 343,847,903 0 0.7%!
21-22 Forecast 23,301,571 176,980,377 25492,043 25,586,002| 9,027,504 11,837,948] 12,400,075 8,072,339 13,905,770 8,402,759 11,773,135 21,662,262 348,441,784 348,441,784 0 1.3%]

otal of A a 105,967,174 810,053,050 100,072,178| 115,370,642| 38,165,915 45,795,043] 47440404 32,571,883 43,975,399 35,306,073 60,925,806 71,730,367 1,507,373,933
o6 of Actuals Total 7.03% 53.74% 6.64% 7.65% 253% 3.04%) 3.15% 2.16% 2.92% 2.34% 4.04% 4.76% 100.00%

Historical Revenue Reciepts by Month

54.26%
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- e L : 3 _— 2o 270N 2.c0E 15-16 Actual
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20.00%

10.00%

0.00%
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General Fund Detailed Individual Revenue Accounts

Detailed Account Information Format and Overview
Per the State Manual Local, State, Federal, or Other Revenue Account Desciption According to the State Accounting Manual

[ Description of the types of revenues summarized under this account. ]

Receipt History Section \
In the Receipt History section below, actual revenue figures from past fiscal years are entered. The projected revenue row for the current
fiscal year has current revenue data entered through April. May and June revenue projections are developed using past history unless a
departure from this method is warranted.
Monthly revenue amounts for budget and forecast years are based upon the assumption listed at the bottom of each page. The budgeted
amount column, for a fiscal year, is multiplied by the monthly receipt percentage to arrive at the budgeted monthly revenue.
The percent change A over the prior years receipts column, looks at total receipts for a given year as compared to the prior year total receipts
to calculate the percent increase. The Monthly % of Actuals calculation, adds the monthly actual receipts "Total of Actuals" and divides by the

\amount in the Total Receipts column for the fiscal years with actual revenues not budget or forecast revenues. J
Recei P t Histor Y (actual monthly receipts are i > with projections and forecasts in black)
Total Budgeted Joverf(Under)] % a. Over
Total
Fiscal Yr July August | September| October |November] December| January | February] March April May June Receipts | Amount | Budget | Receipts
11-12 Actual 0 0 0 0 0 0 0 0 0 0 0 of 0 0 0
12-13 Actual 0 0 0 0 0 0 0 0 0 0 0 of 0 g 0 0.00%
13-14 Actual o] o] 0 0 o] 0 o] 0 o] o] 0 OI o] 0| 0 0.00%|
14-15 Actual 0 0 0 0 0 0 0 0 0 0 0 d 0 0 0 0.00%|
15-16 Actual 0 0 0 0 0 0 0 0 0 0 0 of 0 0 0 0.00%|
16-17 Budget 0 0 0 0 0 0 0 0 0 0 0 of 0 0 0 0.00%|
16-17 Projection (o] 0 0 0 0 6] 0 (] [¢] (o] o] 0' (€] (¢ 0 0.00%|
17-18 Budget 0 o] 0 0 o] o] o] 0 o] 0 0 OI o] 0 0 0.00%|
18-19 Forecast 0 0 0 0 o] o] 0 o] o] o] o] OI 0 0 0 0.00%|
19-20 Forecast 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0 0.00%|
20-21 Forecast 0 0 0 0 0 0 0 0 0 0 0 of 0 0 0 0.00%|
21-22 Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%|
Total of Actuals 0 0 0 0 0 o] 0 (] (o] 0 0 0 0
P of Actuals Totall 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%) 100%

Current Year Assumptions

[Assumptions used to project current budget year receipts. July through February figures are actual receipts. March through June receipts are projected.

Budget Year Assumptions

[Assumptions used to develop the revenue budget . These assumptions take into account local and state economic data

Budget Forecast Assumptions -4 AddlItlonal Years

[Assumptions used for four additional years of forecasts are documented in this space.
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General Fund Detailed Local Revenue Accounts

Account Number General Description Detail Description
Local Revenue CURRENT REAL ESTATE TAXES

Account Definition

Ve
Real Estate (RE) Taxes are levied on assessed property values as provided by the Bucks County Assessors Office. All RE taxes are levied on the following formula: The assessed value of taxable property multiplied by the millage rate. The result ofthe
caleulation is then multiplied by the projected collection rate expressed as a percentage. The collection rate is an estimate of real estate tax discounts and uncollectable RE taxes. RE tax payments made during July and August receive a 2% discount. RE
tax payments made during September and October do not receive a discount. Taxes paid after October 31 are charged a 10% penalty. All outstanding real estate taxes are liened as of January 15 of each year. The County collects delinquent real estate
taxes
Recei P t Histor y (actual monthly receipts are in blue with projections and forecasts in black)
ota Budgeted]over/undenpo A. Ove| Millage illage
Total
Fiscal Yr| July |August|september| October|November| December| January |February] March | April May June Receipts | Amount] Budget | Receipt] Rate % A
11-12 Actual 114,581,197 |149,023,094|13,270,188| 14,800,544 | 3,690,597| 2,392,976 440,517 298 964 642 444 335,903 252,126 376,888 200,205,438| 198,361,774] 1,843,664 120.80
12-13 Actual ]116,305,328|145419,112|17,738,812|13,389,021| 4,816,960| 2,440,623 1,185,278 283,057 300435 344 618 430,493 169,819 202,823,557| 202,911,293 (87,736) 1.31% 122.80 1.66%|
13-14 Actual |17,228,54 1| 145,866,535|17,235,237|14,474,007| 3,273,640| 2,736,966 2,257 330,704 189,760 373,393 309,625 603,611 202625,276|203,518,979]  (893.703) -0.10% 122.80 0.00%
14-15 Actual 119,480,053 |159,863,713| 7,990,280|14,405,140| 2444,994| 3,088,914 0 184 591 92,152 114,375 223,815 562,660 208470,688| 206,851,191 1619497 2.88% 124.10 1.06%|
15-16 Actual | 18,287,213 (164,200,672| 7,144 ,699]14,945831| 1,769,050 2,597 380 0 440494 329,973 425,200 166,261 395,986 210,702,760( 210,025,826 676,934 1.07% 124.10 0.00%
16-17 Budget | 17,793,606 158,347,038 13,129,597|14,939,202| 3,313,564 | 2,746,282 337,266 320643 322,084 330,106 286,361 436,892 212,302,642 212,302,642 0 0.76% 124.10] 0.00%
1617 Projection | 18,193,042 151431,606|23,375,2798(12,785,030| 3,979421| 2,270,503 0 184034 170,058 446,249 172,284 70,101 213.077,609| 212,302,642 774,967 0.37% 124.10
17-18 Budget | 18,014,027 | 160,308,583 13,292,242115,124,263| 3,354,611 2,780,302 341,444 324615 326,074 334,195 289,908 442,304 214,932,568| 214,932,568 0 0.87% 124.10 0.00%
1819 Forecast | 18,190,571 161,879,665/ 13,422,511[15,272,486| 3,387,487 2,807 550 344,790 327,797 329,270 337,471 292,749 446,639 217,038,985| 217,038,985 0 0.98% 124.10 0.00%|
139-20 Forecast | 18,358,756 163,376,363| 13,546,612[15,413,692| 3418,807| 2,833,508 347,978 330,827 332314 340,591 295,456 450,768 219,045,672| 219,045,672 0 0.92% 124.10 0.00%|
20-21 Forecast | 18,528,455 164,886,532 13,671,830[15,556,168| 3450,409| 2,859,700 351,195 333,885 335386 343,739 298,187 454 935 221,070,420| 221,070,420 0 0.92% 124.10 0.00%|
21-22 Forecast | 18,699,682 (166,410,292[13,798,175]15,699,927| 3482,295| 2,886,127 354,440 336,971 338485 346,916 300,942 459,139 223,113,391] 223,113,391 0 0.92% 124.10 0.00%
85,803,331|764,373,128] 63,379,217| 72,114 544] 15,995 241| 13,256.860| 1,628,051|1,547,810| 1,554,765]1,593,489|1,382,320|2,108,965|1,024,827,718
Monthly
Receipt % 8.38% 74 59% 6.18% 7.04% 1.56% 1.29% 0.16% 0.15% 0.15% 0.16% 0.13% 0.21% 100%

2016 -17 Current Year Assumptions

Positive growth is expected due to market conditions and reduced downward pressure on assessed values via assessment appeals filed by homeowners. There continues to be a trend in commercial
property assessment appeals which can have a large impact on revenues given their size compared to residential properties. Assume current year receipts will exceed the budgeted amount by
approximately $775,000

2N

2017 -18 Budget Year Assumptions

rowth is expected due to improving real estate market conditions adding to the real estate assessment "taxable" growth. Some of the real estate assessment gri will be offset with continued downwari
6 th i ted due toi i | estat ket conditi dding to th | estat t "taxable" th. Sol f th | estat t growth will be offset with continued d E\
pressure on assessed values via assessment appeals filed by commercial property owners. Home owner initiated assessment appeals continue, but are minor compared to the pace of appeals seen from
2009 through 2011. No changes to the estimated rate of taxes collected is expected.

\ S
2018-19 .... 2021-22 Forecast Assumptions.

[SIow to moderate growth with fewer assessment appeals by home owners and businesses in the forecast years are projected. Interest rates for mortgages may remain low through 2018 due to low k

demands for loans and federal bonds remaining a safe haven for investors. This may help continue to stimulate home sales in the out years of the projections. Real estate assessed value (taxable value)
could see growth due to new construction, but this must be tempered with the possibility of higher expenses due to student enrollment growth from new housing. For the forecast years, assume .8% -1%
\growth in assessed value.

S
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Account Number General Description Detail Description
6111 Local Revenue CURRENT REAL ESTATE TAXES

[ Calculation of real estate taxes for the budget year. ]

The Prior Year, Assessed Value as of the Month of May was $1,808,326,670

Current Year, County Certified Assessed Valuation from November Report $1,819,152,800 Change in
Current Year, Estimated County Additions or (Reductions) to Assessed Value from November through May $7,049,179 Assessed Value
Taxable Assessments $1,826,201,979 0.99%
Current Year Millage Rate = 124.100 mills
Millage Increase for Act 1 Base Index Per PDE Report = 3.1020 or 2.50%
Millage Increase for Act 1 Exceptions Per PDE Speadsheets = 1.3330 or 1.07%
New Maximum Budget Year Millage Rate Per the Act 1 Formule 128.5350 millsora  3.574% Increase or 0.128535 Act 1 Maximum mills converted to a decimal
School Board Adjustment to Maximum Millage Rate -4.435

Revised Board Approved Budgeted Millage Rate 124.100 ‘millsora 0.000% Increase, or 0.000 increase in the millage rate
Gross Real Estate Taxes = Taxable Assessments x Board approved New Budget Year Millage Rate = $226,631,666

Less: Tax Discount Offered Relief from the State-Wide Casino Tax per PDE Estimates (also see revenue account 7340) ($6,089,375) Revenue (function 7340) & balance remaining from prior year rounding
Budgeted Real Estate Tax Revenue = Projected R.E. Tax Revenue Less Tax Relief $220,542,291 $429,865,136

Less: Estimated Discounts and Uncollectibles net of penalties in the Current Year of 2.543604% ($5,609,723) The effective collection rate is  97.456%

Projected Real Estate Tax Revenues = Gross R.E. Taxes Less Discounts and Uncollectibles = $214,932,568

old Mils R.E. Tax Change in R. E. Tax Va{;'e zf:1mill pi Value of 1 mill after the
Based on Budget Year Due to Growth in oot Act 1 casino discount
Assessed Values Millage discount
$214,932,568 $214 932,568 $0 $1,826,202 $1,731,930
Base R.E. Tax
$214,932,568
Millage Growth Total Mills Equal 124.100
$0
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Account Number General Description Detail Description
6111 Local Revenue CURRENT REAL ESTATE TAXES
This section of Current Real Estate Tax Revenue provides a history of the taxable assessed value of real estate within the school district.
Currently, real estate taxes In Bucks County are calculated under an taxing formula created in 1972. Under this formula the current market value of real estate is approximately 10 imes higher than the property assessed value for taxing purposes. In 2005-06 the

county changed the ratio of assessed valuie to marketvalue by multiplying the assessed value by 4. Consequently millage rates were then divided by 4 to keep the tax impactin balance. The reason for this change in assessment ratio was to provide a way for
municipal and county governments to reduce the millage rates as many were nearing the 50 mill statutory limit they could place on real estate.

Historical School District Assessed Value
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Detail Description
URRENT REAL ESTATE TAXE

Millage Rates

@ Central Bucks School District:  2017-18 Budget @

General Description
Local Revenue
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Account Number

Special Session Act 1 of 2006

@ Central Bucks School District:  2017-18 Budget (B

General Description
ocal Revenue

Detail Description

URRENT REA

A

AN

Act 1 Base Index History PDE Website Usually Published in September

hitp://www.bls.gov/news.release/eci.t04.htm Elem & Secondary Schools June

For use in school year: 2006-07 2007-08 2008-09 2009-10 2010-11  2011-12 201213 2013-14 201416  2015-16 201617 2017-18 2018-19° 2019-20" 2020-21" 2021-22°
Statewide Average Weekly Wage $735.29 $756.18 $788.47 $824.79 $846.71 $854.53 $872.08 $874.59 $897.74  $919.40 $942.40 $966.87 $988.43 $1,011.2 $1,035.4 $1,061.3
Employment Cost Index (see BLS.Gov) 96.7 100.5 105 108.8 1121 114.2 115.7 117.3 119.2 120.9 123.6 126.5 129.8 133.3 137.0 141.0
Percent (%) Increase - SAWW - 2.8% 4.3% 4.6% 2.7% 0.9% 2.1% 1.9% 2.6% 2.4% 2.5% 26% 2.2% 2.3% 2.4% 2.5%
- 3.9% 4.5% 3.6% 3.0% 1.9% 1.3% 1.4% 1.6% 1.4% 2.2% 2.3% 2.6% 2.7% 2.8% 2.9%
Base Index - 3.4% 4.4% 4.1% 2.9% 1.4% 1.7% 1.7% 2.1% 1.9% 24% 2.5% 2.4% 2.5% 2.6% 2.7%
CBSD Exceptions to Act 1 Base Index - 2.4% 0.9% 0.8% 1.2% 1.3% 1.3% 1.3% 1.9% 1.3% 1.1% 1.1%
Total Act 1 Base + Exceptions - 5.8% 5.3% 4.9% 4.1% 2.7% 3.0% 3.0% 4.0% 3.2% 3.5% 3.6% 2.4% 2.5% 2.6% 2.7%
Actual CBSD Millage % Increase 3.79% 4.37% 3.89% 3.83% 1.34% 1.66% 0.00%  1.06% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00%

! Projected, State Independent Fiscal Office, February 2017

1.0%

real estate taxes (2007-08), CBSD real estate tax
increases have been below the allowable limits.

The Act 1 Base Index and its Component Values (Places Limits on Real Estate Tax Increases)

Each year since Act 1 established limits for increasing

The base index shows the percent the real estate millage rate can be increased each year before any

0.00%

exceptions for large increases in the retirement fund contribution or special education expenses.

0.00%

0.00%

0.0% t ; : ° : ° ° ° ° ° ° °
] \2 / 4 AN Y 4 " " f "
1@1» 1‘6*‘,9 1_009'& 1050“‘ o> 0\1'&3 208 ¥ -1_0\""& -;0\*""& 10‘\64 IS s 19‘\*‘9 19‘\9‘19 1‘919'1} 191\'1"

Percent (%) Increase - SAWW Percent (%) Increase-ECI - table 4 s—Base Index
CBSD Exceptions to Act 1 Base Index ssmmTotal Act 1 Base + Exceptions w=ows Actual CBSD Millage % Increase * Projected

2017-18 Base Act 1 Index for the Budget Year 2.50% 3.1020 mills or $5,372,448

Estimated Exception for Retirement System 1.07% 1.3330 mills or $2,308,663

Estimated Exception for Special Education 0.00% 0.0000 mills or $0

Estimated Act 1 Index with Exceptions 3.57% 4.435 mills or $7,681,112

Current 2017-18 Fiscal Year Real Estate Millage Rate is 124.100 mills

Estimated Index Growth with Exceptions in Mills 4.4350 mills

Estimated Maximum Millage Rate for ~ 2017-18 Budget 128.535 mills *

Estimated Base Index Millage Rate for  2017-18 Budget 127.202 mills * * Official calculation formulas will be available from PDE in March

9/25/17

Page 99




Account Number
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Local Revenue

(B Central Bucks School District:  2017-18 Budget (B

Detail Description
CURRENT REAL ESTATE TAXES

6111
Comparison of Maximum Millage % Increase Under Act 1 Compared to Actual Millage Increase ~
7.00%
7L smmwAct 1 Maximum %
5 00%5- % Millage Increase
5.00% -
s==mActual Millage %
4.00% - 3:57% Increase (right axis)
3.89% s
3,009 72% " CRLE
5.00% * Budget
1.00%
1.06% 0.00% 0.00%
0.00% T T T T T T ¥ '
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18*
Estimated Homeowner Rebates From State Tax on Casino Operations
33,500 $7,000,000 smsNumber of
P Homesteads &
Farmsteads perthe
32,500 - $6,000,000 County of Bucks (use
left axis scale)
31,500 $5,000,000
30500 $4.000,000 s=-mwAct 1 Pass Through
d e Gambling Rebates
Received From PDE
29,500 $3,000,000 {use right axis scale)
28,500 - $2,000,000
% http://www.education.pa.gov/Teacher s% 209 E29680%93%20Administrators/Property%20Tax%20Relief
/Pages/Property-Tax-Reduction-Allocations. aspx#.VVOB-aHD-Cj i
wm==Rebate per
27,500 $1,000,000 et
$211.16 $202.52 $206.83 $197.72 $202.36 $189.70 $199.25 $193.46 $199.81 $201.59 Farmstead
26,500 -/ — | 3,
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18*
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Account Number General Description Detail Description
I ocal Revenue NT REF i

Value of One-Mill of Real Estate Tax {actualcollected)

$1,750,000 1 |

4
k

$1,700,000

$1,650000 ¥
$1,600,000
s1,550,000 &

$1,500,000 >

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 20 2017-18* *Budget

History of Assessed Values to Market Values

History of Budgeted to Actual Real Estate Taxes Collected

* Budget Assess-
o Market Value Per ment to
November Real ¢pangein State Tax Market
Estate Assessed Assessed Equalization Value Millage
Value Value  Board (STEB)  Ratio Rates

Millage Budgeted Real Estate At LRel Bt Tas Percent of Budgeted

; Collected (per :
Rates Tax Collectable AFR) Collected

2002-03 $1,501352,000] 2.44%| $ 7,555,091,800 | 19.9%
2 2 LRl E 1208 200,205,438 100.93%
2003-04 $1,541.956,000] 2.70%| $ 8.862.966,400 | 17.4% 86.4 0142 5 19836174 | 4 6= °
2004-05 $1,586,872,000] 2.91%| § 9,234,681,000 | 17.2% 95.0 r
2005-06 $1,633392,000] 2.93%| $11,435,008,500 | 14.3% 97.9 A e zantaa| s A0aE2 A0
= 0, 0,
2006-07 $1,668.645,930] 2.16%| $11,873,072,600 [ 14.1% 102.0 i ar 203,518979 | § 2 428396 SoukEiE
2007-08 $1,716350,060] 2.86%| $13,630,865378 | 12.6% 105.9
2008-09 $1,744,746,850] 1.65%| $13,678,628,811 | 12.8% 110.5 -
2009-10 $1,756,504,100] 0.67%| $14,534,680,307 [ 12.1% 114.8 | i) S 05 ESIAL | 8 SRihes L
i 4 0, 0,
2010-11 $1,745244,010] -0.64%| $14,453,591,123 | 12.1% 119.2 siisie | asan. | % 210025826 | § e S
2011-12 $1,743430,970] -0.10%| $14,762,607313 | 11.8% 120.8
2012-13 $1,745288,980] 0.11%| $14.845052275 | 11.8% 122.8
2013-14 $1,753983,320] 0.50%| $15,038,198,731 | 11.7% 122.8 | B L
D x 0, 0,
2014-15 $1,751,400,830] -0.15%| $15,187,267,524 [ 11.5% 124.1 i $141932,568
2015-16 $1,781,205,160] 1.70%| $15,389,037,645 | 11.6% 124.1

2016-17 $1,798,333,870] 0.96%]| $ - 0.0% 124.1
2017-18* $1,819,152,800] 1.16%] $ - 0.0%) 124.1
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General Description Detail Description
Local Revenue CURRENT REAL ESTATE TAXES

Account Number

History of Real Estate Tax Collection Rates Due to Discounts Offered and Non-Payment * = Budget
Millage Gross Taxes to  Less Gambling Rebate to to Collect = Actual Real Estate Tax Collection
Fiscal Year Taxable Real Estate Value (July County Report) Rat: Collect (Tax Home Owners and ross Taxes less Taxes Collected Rate
Collector Charge) Farmers Gambling Rebate (AFR)

2008-09 $1,747,643,729 110.5 $193,114,632 $5,871,758 $187,242,874 $182,314,976 97.4%
2009-10 $1,758,920,930 114.8 $201,924,123 $5,852,326 $196,071,797 $189,510,931 96.7%
2010-11 $1,745,244,010 1192 $208,033,086 $6,102,837 $201,930,249 $197,014,776 97.6%
2011-12 $1,739,340,925 120.8 $210,112,384 $5,867,454 $204,244,930 $200,205,438 98.0%
2012-13 $1,753,234,000 122.8 $215,297,135 $6,110,235 $209,186,900 $202,823,557 97.0%
2013-14 $1,755,942,610 122.8 $215,629,753 $5,736,098 $209,893,655 $202,625,276 96.5%
2014-15 $1,764,454,819 124.1 $218,968,843 $6,026.215 $212,942,628 $208,548,450 97.9%
2015-16 $1,790,763,020 124.1 $222,233,691 $5,857,240 $216,376,451 $210,643,687 97.4%
2016-17 $1,808,326,670 124.1 $224,413,340 $6,044,858 $218,368,482
2017-18* $1,826,201,979 124.1 $226,631,666 $6,089,375 $220,542,291

The history of real estate tax collection rates is a useful budget tool. The Budgeted Assessed Value (taxable real estate value) is multiplied by the Millage Rate to get the Gross Amount of Taxes to be
collected. [reminder: convert mills to a decimal, 124.1 mills = .1241]

Pennsylvania gives each school district a share of tax revenue collected from casino gambling. The gambling tax revenue is a pass-through subsidy meaning the school district receives the state
gambling revenue and then passes it through to home owners and farmers that live in the school districtin the form of a tax credit (about $200 per home). The school district does not keep any of the
gambling revenue.

The Gambling Revenue is subtracted from the Gross Amount of Taxes to Collect to arrive at the Taxes to Collect amount. This is the amount the real estate tax collectors for the school district are
charged with collecting for each fiscal year.

Real estate tax bills are sent out July first of each year. Ifa real estate tax payer pays their bill in full by the end of August, they receive a 2% discount. With the very low interest rates that are earned
on bank deposits during the last several years, tax payers are taking greater advantage of the 2% discount. This discount allows real estate tax owners to pay 98% of their tax bill in exchange for timely
receipt of payment. This also means the district will not collect 100% of the Taxes to Collect Amount.

In addition, each year there is a small percentage of real estate owners that do not pay their tax bills on time. This amount must be estimated each year to determine the budgeted amount for real estate
tax revenue. The average real estate tax collection rate is usually in the mid 97% range.
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General Description Detail Description
Local Revenue CURRENT REAL ESTATE TAXES
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General Description
ocal Revenue

~_CBSD land Use Value History Per The State Tax Equalization Board (S.T.E.B}

2017-18 Budget CB

i http: ffwww. newpa.com/loclgovernment/boards-com
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2010-11
$2532590
$64223,110
$2(8,269,000
$34008,850
$7,166,410
$12508,20
$1,41424572

2011-12
$1,841350
$71,847,50
528,741,540
$35,349,000
$6,571220
$12,124,920
$1,408,15050

2012-13
$1,651,880
$66,345,760
$240067,740
$35,254980
$9,%54,200
$11,703 330
$1367,008,68

2013-14
$2,008,800
$68,589,550
$204581,060
$35,466,720
$8513,000
$16,425050

2014-15
$3318,170
$65 208,410
$208,504,260
$35 400,620
50,261,920
$12306,900

$1432488,48 | $1,440594,72

2015-16
$3,158,200
$65 599,780
$205,%4,220
$35,903,800
$9,241,430
$13 455,680
$1,471,356,50

% of Total S.T.E.B Market Values
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M Residential W Mobile Homes i@ Vacant Lots

™ Indu strial wCommercial = Agricultural

m Land

History of Real Estate Assessed Value for CBSD Municipalitiesas of July 1 of Each Year [Per County Tax Collector Charge Report)
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Account Number General Description Detail Description
6112 Local Revenue INTERIM REAL ESTATE TAXES

Interim Real Estate Taxes are collected on newly constructed or improved properties which have been completed after the beginning of the fiscal year (July 1) and were
not included in the original real estate tax bills for the budget year. On large commercial properties, the County Office of Assessment Appeals will periodically review
construction and adjust assessments accordingly.

Total |Budgeted|over/iunder)] % A. Over
Prior Yr Total
Fiscal Yr July August |September| October |November| December| January | February | March April May June JReceipts| Amount| Budget |receipts
11-12 Actual 8,182 28,542 58,336 50,632 33,012 68,521 586 99,931 107,109 52,396 29,381 63,222 599,850 1,000,000] (400,150)
12-13 Actual 37,862 22,044 419,296 106,870 105,363 205,483 122,269 27,384 96,169 123,814 171,312 44581 1,482,447 s94,400] 788,047 >99.9%
13-14 Actual 69,018 152,194 284,909 261,669 139,998 204,648 7,393 250,951 181,078 257,942 52,353 57,925 1,920,078 575,000 1,345,078 29.52%)
14-15 Actual 67,125 101,504 141,849 295,486 147,872 301,710 97,449 157,831 92,390 77,610 34,323 39,501] 1,554,650 1,543,922 10,728 -19.03%
15-16 Actual 47,833 123,410 91,934 76,985 395,342 211,240 72,271 63,175 97,915 249,530 91,740 81,265] 1,602,640 2,000,000] (397,360) 3.09%
16-17 Budget 59,435 110,513 257,442 204,554 212,291 256,222 77,509 154,847 148,488 196,712 97,959 74,028' 1,850,000 1,850,000} 0 15.43%|
16-17 Projection 77,971 116,087 358,956 127,027 377,456 193,530 238,601 22,573 112,618 104,517 226,498 -79.027] 1,876,806] 1,850,000 26,806 1.45%
17-18 Budget 59,435 110,513 257,442 204,554 212,291 256,222 77,509 154,847 148,488 196,712 97,959 74,028] 1,850,000] 1,850,000 0 -1.43%
18-19 Forecast 60,327 112,170 261,304 207,622 215,476 260,065 78,672 157,170 150,715 199,663 99,428 75,138] 1,877,750] 1,877,750 0 1.50%)
19-20 Forecast 60,930 113,292 263,917 209,699 217,631 262,666 79,459 158,741 152,222 201,659 100,422 75,890] 1,896,528] 1,895,528] 0 1.00%)
2021 Forecast 61,539 114,425 266,556 211,795 219,807 265,293 80,253 160,329 153,745 203,676 101,426 76,648 1915493 1915403 0 1.00%
2122 Forecast 62,155 115,569 269,222 213,913 222,005 267,946 81,056 161,932 155,282 205,713 102,441 77.415] 1,934,648] 1,934,648] 0 1.00%)
230,020] 427,694 996,325 791,642 821,587 991,602 299,968 599,272 574,661 761,293 379,108 286,494] 7,159,666
onthly Receipt % 321% 5.97% 13.92% 11.06% 11.48% 13.85% 4.19% 8.37% 8.03% 10.63% 5.30% 4.00%) 100%|

2016 -17 Current Year Assumptions

This revenue account varies from year to year and is very dependent on the economy, interest rates, new housing starts, and expansion to existing structures.

Projections are for interim real estate taxes to be above the budgeted amount by approximately $25k.

2017 -18 Budget Year Assumptions

(We are hopeful at this point that assessment growth will continue to be positive with 2011-12 being the bottom of the assessment range due to the great recession.
Looking back at the five most recent years, this revenue account shows a lot of volatility.

Given the results of the most recent years and assuming a new longer term trend is forming, we are becoming more optimistic that slight positive growth will continue,
\but will likely slow from the trend seen over the last 3 years, which was driven primarily by several large developments that are reaching completion.

2018-19 .... 2021-22 Forecast Assumptions.

p
While assessment growth has trended up the last few years near the levels of 2%, it is not expected to maintain the 2% to 4% pre-recession range for the forecast years. Future year
assumptions are for slow to moderate growth. Assume 1.5% growth rate through 2018-19. Then assume a 1.0% growth rate for the remaining years.

\\
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Account Number

Detail Description
INTERIM REAL ESTATE TAXES
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Account Number General Description Detail Description
6113 Local Revenue PUBLIC UTILITY REALTY TAX

A