CENTRAL BUCKS SCHOOL DISTRICT
Finance Committee Minutes
April 19, 2017

Committee Members Present Other Board Members and Administrators Present
Glenn Schloeffel, Chairperson Sharon Collopy
Beth Darcy, Member John Gamble
Dennis Weldon
Mr. Kopicki, Superintendent
Dave Matyas, Business Administrator Dr. Davidheiser Assistant Secondary Superintendent

Susan Vincent, Director of Finance

Committee Members Absent
Paul Faulkner, Member
Jerel Wohl, Member

The Finance Committee meeting was called to order at 6:05 p.m. by Glenn Schloeffel, Chairperson

PUBLIC COMMENT
Three members of the public were present. There was no public comment.

Review of Minutes

The minutes were inadvertently omitted from the Finance Committee packet of information but were
previously distributed electronically to the Board. The full Board will act on the minutes on April
25t

INFORMATION/ DISCUSSION/ACTION ITEMS

Review of Financial Information Items - The finance information reports were reviewed,
beginning with the treasurer’s report and investment report. When reviewing the capital reserve
accounts, it was noted that some encumbrances for the CB West auditorium project have hit the
short-term capital account causing it to project a negative balance, however, cash flow on the project
will not be significant until the summer months which will be into the next fiscal year and match up
with new funding streams. Recommended general fund budget transfers as well as potential budget
transfers were reviewed with the committee. Mr. Kopicki asked for a more detailed breakdown of
membership costs for organizations such as PSBA. The committee directed administration to place
the budget transfers on the school board agenda for consideration

The committee had a question as to how much revenue the district collected for facility use fees
historically. Post-meeting research indicates that the district collects approximately $475,000 per
year and are recorded as an expenditure offset, not as a source of revenue. This is in accordance with
the PDE chart of accounts which states that fees charged that are offsets to costs (such as custodial
and maintenance) are to be recorded as a credit against expenses, not as revenue.

Question regarding “Cash Transfers from Reserve Accounts” — is referring to transfers into the fund
3 capital checking account from the fund 3 capital investment accounts that are needed to fund
current capital fund check expenses. Changes are being made to the page heading and the line
description to better clarify that the information provided is specific to the Fund 3 checking account.
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Question on why three accounts are listed under the Debt Service Bank Balance: The PSDLAF
account requires an operational account along with the investment account and also the account with
TD bank was left open to facilitate any disbursements out of the debt service fund. This past week a
decision was made to consolidated all the debt service funds into one investment account with Citi
Bank at a .8% investment rate. The district had invested funds with Citi Bank about four years ago,
but discontinued because their rates were not competitive. Citi just reached out to us with new rates a
couple of weeks ago and after having their collateral and financials reviewed by LOGIC it was
determined they are now a good investment source.

Request for detail on the 2300-400 Print Shop and Copier Fees: The majority of the costs are related
to the Cannon Copier lease, along with costs for finger printing equipment and print shop costs.

Question concerning expenses for Central Support, 2800, Supplies, 600 objects: A review of the
account indicated that about $7,044 needs to be recoded to the 750 object for equipment, as it related
to cables and switches that should not be in the 600 object. Also, as paper is purchased it is coded to
this account as a warehouse expense and then charged out to buildings as they request paper, so at
this time about $15,000 will be recoded to printing costs of building budgets. This line also includes
the cost of the software license for the library system of $33,081, coded to a 2800-650 code.

As the paper costs are reallocated to the buildings, this budget may be ok. A transfer of $10,000 was
submitted for board approval, but it may not be needed.

The Payroll, FICA/Medicare and Retirement Report, along with the Fringe Benefit Report were
reviewed with attention focused on healthcare where claims are increasing significantly compared to
last school year. The health consortium reporting for March provided more details which indicate
greater utilization of health care and prescription benefits so far this fiscal year. The increase in
claims is reducing the projected amount of fund balance remaining from 2016-17 general fund
budget operations.

Purchased property services were reviewed as a category of expenses. These include copier costs,
facility services such as lawn care and snow plowing, electricity, disposal services, vehicle repairs,
and building rentals such as modular classrooms and fees for IU classroom space at other school
districts.

The committee requested administration review and explore our professional services contracts to
ensure the district is getting the best value.

Zero based Budgeting Update - The process is going well, we are able to import the budget data
from the zero based spreadsheets into the finance accounting database. Submissions are behind
schedule since this is the first time administrators are using the new process, but timing should
improve in the next budget cycle.

Budget Update — A summary level review provided a snapshot of where revenues and expenses are
projected to be as of April 19" for the 2017-18 budget year. During the March budget review
revenues fell below expenses by approximately $1M due to the inclusion of several proposed new
positions and updated expense projections on health care. The April update shows expenses
exceeding revenues by approximately $1.4M with a revision to requested new positions which now
includes staffing for middle school schedule changes. Administration is comfortable with the



proposed deficit as it represents a small percentage of the 2017-18 budget and will work to reduce
the deficit throughout the fiscal year by managing expenses.

Local real estate and wage based revenues continue to grow. Administration is pushing revenue
projection higher for 2017-18 in an effort to bring budget to actual receipts to within a one percent
differential.

Proposed new positions that were added to the budget for future discussions as of April:

Projected Staffing for 2017-18

Description FTE's S Per FTE Total
+English Language Leamers (ELL) Teacher and Aide 1 5135,000  $135,000

*Teacher professional development position focused on technology 20 FTE 2 5125,000 250,000
Special Education: add 5 FTE's for program needs 5 $95000  $475,000
Expand middle school sports grade 9 jsoccer. baseballisofibal, basketball) 1 5150,000 $150,000
*Expand middle school clubs total of approximately 20 EDR's 1 532,000  $32,000

*Add Apnl Middle School Schedule Changes, (15 positions) 15 575,000 51,125,000

*Grand Total all positions as of 4/19/2017 $2,167,000

Sample Act 1 Proposed Final Budget resolutions were reviewed as the Board will be asked to vote to
adopt the resolutions at the April 25" Board meeting to maintain the Act 1 budget schedule.

The committee requested Dr. Davidheiser present an overview of the middle school schedule
proposal at the next curriculum committee meeting to help determine the benefits of the proposed
change, an implementation timeline, and review the financial impact of the proposed schedule
change.

Food Service Contract Renewal — Food Service is heavily regulated by the Federal Government.
The Food Service Contract is a series of one-year contracts over a five-year period. At the end of the
five-year period, the district must conduct a formal Request for Proposal (RFP) process and ask for
bids for our food service contract from all companies that are approved by the Pennsylvania
Department of Education (PDE). The 2017-18 school year would be the fourth year of the potential
five-year contract with Aramark. If the district is unhappy with the service provided, we can
terminate the contract at the end of each year. Aramark’s contract requires that they guarantee at
least $650,000 per year in revenues to the district. These revenues are used to pay for custodial
services, utilities, trash removal, equipment repairs, and equipment replacement. For the one-year
renewal, Aramark must develop a budget for 2017-18 for staff, supplies and equipment and keep any
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proposed cost increases below USDA Consumer Price Index limits which is 2.1% for calendar year
2016.

The budget information must be sent to PDE for their review and approval to make sure the
proposed one-year contract extension meets guidelines. Once PDE have reviewed and approved
each page submitted, administration would like to place the renewal contract on the Board agenda
for consideration.

A breakfast/lunch price increase is not needed for next school year.

Bid Awards for General Supplies and Athletics— Purchasing Actions — The district is busy
preparing for the start of the 2017-18 school year. Bid results for the following items were reported:
general supplies, team sports equipment and supplies, general art supplies, general teaching supplies,
physical education supplies, secondary art supplies, science supplies, technical education supplies.
The committee recommended these items be placed on the Board agenda for consideration.

Policy and Guidelines on Travel — The district created a policy in June of 2016 to comply with new
federal Universal Grant guidelines (UGG). Administration is recommending some changes to the
policy such as a name change so that it is apparent that the policy applies to all travel not just travel
charged to federal programs. Also recommended is that the federal General Services Administration
(GSA) website be used to calculate maximum travel costs plus 15%. The school district does not
have the purchasing power or the economies of scale that the federal government has with hotel
chain pricing. The committee recommended this item be reviewed with the policy committee.

Enhanced Treasurer Report — The state auditor general’s office wants proof that administration is
providing school boards and the public with meaningful statistical data about the district and student
performance. Adding this information to the monthly treasurer’s report where it is reviewed and
voted on each month by the school board seemed like a logical place to include additional student
and financial elements. The committee agreed with the proposed concept and directed
administration to move forward with the plan.

ADJOURNMENT
The meeting adjourned at 7:55p.m.

Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the
Finance Committee.



Glenn Schloeffel, Chairperson
Beth Darcy, Member
Dave Matyas, Business Administrator

Central Bucks School District

Finance Committee
Board Room of the Education Services Center — 16 Welden Drive
Wednesday April 19t 2017, 6:00pm Projected time — 1 Hour and 30 Minutes

Paul Faulkner, Member

Jerel Wohl, Member

Susan Vincent, Director of Finance

Agenda
1) Call to Order Chairperson Start Time
2) Public Comment Chairperson
3) Approval of Prior Meeting Minutes Chairperson/Committee Pages 1 -2
4) Information / Discussion / Action Items
a. Review of Finance Information Items 10 minutes Handout
Susan Vincent
b. 2016-17 Line Item Review of Property Services 10 minutes Pages 1-3
Susan Vincent
c. * 2016-17 Budget Transfers — Positioning for the 2017-18 Budget 5 minutes Handout
Susan Vincent
d. Zero Based Budgeting Update 5 minutes Page 4
Susan Vincent
e. 2017-18 Budget Update: Revenue and Expense Projections, Staffing | 30 minutes Pages 5 - 29
Vincent/Kopicki/Matyas
f. * 2017-18 Proposed Final Budget Resolutions 5 minutes Pages 30 - 32
Dave Matyas
g. * 2017-18 Proposed Final Budget in PDE Format 5 minutes Pages 33 - 38
Dave Matyas
h. * One-year Renewal of the Food Service Contract with Aramark gmin&tis Pages 39 - 77
ave Matyas
i. * Bid Awards for General Supplies and Athletics 5 minutes Pages 78 - 86
Dave Matyas
j. * UGG, Policy and Administrative Guidelines for Travel 5 minutes Pages 87 - 96
Dave Matyas
k. Enhanced Treasurers Report 5 minutes Pages 97 - 108
Dave Matyas
5) Adjournment Chairperson End Time
6) Next Meeting Date: May 17, 2017
Information Items
* Treasurers Report Pages 97 - 108
* Investment Report Pages 109 - 114
Board Budget Reports
Other Funds Report Page 115
Payroll Expense Projections Page 116
Benefit Expense Projections Pagell7
Tax Collection Projections Pagel18
*  This item(s) may be on the public board agenda. ~ This item(s) may require an executive session.

Please note: Public comment should be limited to three minutes




PURCHASED PROPERTY SERVICES BUDGET - Object Description by Function

1100 Functlon:

Regular Instruction
Regular Instruction
Regular Instruction

Classroom Instructional Services - Regular Education

1200 Function:
Special Education Instruction
Special Education Instruction

Classroom Instructional Services - Special Education

2100 Function:
Pupil Personnel Services

Guidance, Psychologists, Speech Services

2200 Function:

Instructlonal Support Services
Instructional Support Services
Instructional Support Services
Instructional Support Services

Currlcutum Support: Tech

8y, C

s, Library, Speclal Ed Suprervisors

2016-2017 2017-2018
2016-2017 Budget  Projected Actual Preliminary Budget
430 Repairs and Maintenance Equipment 59,180 39,226 40,011
432 Print_Shp Exps 139,379 131,521 134,151
442 Copier Expense/Lease & other equip. lease  * 561,099 456,004 465,124
1100 Total 759,658 626,751 639,286
* adjusted 442 down based on prlor year actuals

432 Print_Shp Exps 2,500 3,000 2,550
442 Copler Expense/Lease 2,500 3,000 2,550
1200 Total 5,000 6,000 5,100

Total 1000 Function 764,658 632,751 644,386

432 Print_Shp Exps 1,000 850 1,020
2100 Total 1,000 850 1,020

430 Repairs and Maintenance Equipment 1,550 - 1,581
432 Print_Shp Exps 8,300 7,900 8,466
438 Repalr Malnt IT Systems 71,500 50,000 72,930
442 Copier Expense/Lease 1,400 . 1,400
2200 Total 82,750 57,900 84,377

411
412
414
415
422
430
424
431
43

~

460
490

Disposal Services
Snow Plow Services
Lawn Care Services
Laundry Services
Electricity

Repalr Maint Equlp
Water, Sewer

Repair Malnt Bldg

Print Shop Expenses
Vehicle Repair Maint
Repalr Malnt Equip
Repalr Malint 1S Equip/Software
Rental: Land, Bldg

Equlp. Rental: copler costs

Vehicle Rental

Extermlinator Svcs

Other Property Services



PURCHASED PROPERTY SERVICES BUDGET - Object Description by Function

2300 Function:

Administrative Services
Administrative Services
Administrative Services

District & School Administration

2400 Function:

Pupil Personnel Services
Pupil Personnel Services
Pupil Personnel Services

Nurse Services

2500 Function:
Business Services
Business Services
Business Services
Business Office

2600 Function:

Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operations and Maintenance of Plant Services
Operatlons and Maintenance of Plant Services
Operations and Maintenance of Plant Services

Factilities

2700 Function:

Student Transportion Services
Student Transportion Services
Student Transportion Services
Student Transportion Services
Student Transportion Services
Student Transportion Services
Student Transportion Services
Transportation

430
432
442

430
432
442

430
432
442

411
412
414
422
424
431
432
434
438
441
442
460
490

415
422
424
432
433
442
444

Repairs and Maintenance Equipment
Print_Shp Exps
Copier Expense/Lease

2300 Total

Repairs and Maintenance Equipment
Print_Shp Exps
Copier Exp/Equip Rental
2400 Total

Repairs and Maintenance Equipment
Print_Shp Exps
Copier Expense/Lease
2500 Total

Disposal Svcs

Snow Plow Svcs
Lawn care Svcs
Electricity

Water, Sewer:
Repair Maint - Bldg
Print_Shp Exps
Repair Maint Equip
Repalr Malnt iT Systems
Rental: Land, Bldg
Copier Expense/Lease
Exterminator Svcs
Other Property Svcs

2600 Total

Laundry Svcs
Electricity
Water Sewer
Equip Maint
Vehicle Repair Maint: 104,500 - 75000 ??
Copier Expense/Lease
Vehicle Rental: 0 - 7200
2700 Total

Boagesd

2016-2017 Budget

2016-2017
Projected Actual

2017-2018
Preliminary Budget

2,100 . 2,142
4,500 4,000 4,590
15,500 16,500 15,810
22,100 20,500 22,542
1,300 i 1,306
100 . 102
100 e 102
1,500 % 1,510
6,500 6,500 6,630
2,800 2,800 2,856
9,300 9,300 9,486
110,000 118,000 112,200
150,000 200,000 153,000
280,000 370,000 285,600
2,869,599 2,800,000 2,726,991
240,000 240,000 244,800
246,200 220,000 240,924
500 150 510
790,000 700,000 805,800
143,000 65,000 145,860
2,000 2,040
30,000 28,000 30,600
532,500 500,000 543,150
5,393,799 5,241,150 5,291,475
6,000 6,500 6,120
35,000 35,000 35,700
8,000 2,500 8,160
500 500 510
110,000 100,000 112,200
7,000 75,176 7,140
4,000 3,000 4,080
170,500 222,676 173,910



PURCHASED PROPERTY SERVICES BUDGET - Object Description by Function

2800 Function:
Central & Other Support Services 430 Repairs and Maintenance Equipment
Central & Other Support Services 432 Equip Maint
Central & Other Support Services 438 Repalr Maint IT Systems
Central & Other Support Services 442 Copier Expense/Lease
Central and Other Support Services - Primarily IT 2800 Total
Total 2000 Function
3200 Functions: No accounts
Student Activities: Athletics, Extra Curricular 3200 Total
3300 Function:
Commuinity Services 430 Repairs and Maintenance Equipment
Commuinlity Services 432  Print Shop Exps
Commuinity Services 442 Copier Expense/Lease
Community School: School Age Child Care, Sprts Camps, Aquatics 3300 Total
Total 3000 Function
Total All Functions
Summary by Object:
411 Disposal Services
412 Snow Plow Services
414 Lawn Care Services
415 Laundry Services
422 Electriclty
424 Water, Sewer
430 Repairs and Maintenance Equipment
431 Repair Maint Bldg
432 Print Shop Expenses
433 Vehicle Repair Maint
434 Repair Maint Equip
438 Repair Maint IS Equip/Software
441 Rental: Land, Bldg
442 Equip. Rental: inclds copier lease & costs per copy
444 Vehicle Rental
460 Exterminator Svcs
490 Other Property Services

Total All Objects

Rage.2

2016-2017 2017-2018
2016-2017 Budget  Projected Actual Preliminary Budget
729,800 700,000 775,000
200 - 204
730,000 700,000 775,204
6,410,949 6,252,376 6,359,524
4,150 4,150 4,233
829 800 816
4,979 4,950 5,049
4,979 4,950 5,049
7,180,586 6,890,077 7,008,959
110,000 118,000 112,200
150,000 200,000 153,000
280,000 370,000 285,600
6,000 6,500 6,120
2,904,599 2,835,000 2,762,691
248,000 242,500 252,960
70,630 45,726 51,670
246,200 220,000 240,924
160,929 152,071 156,132
110,000 100,000 112,200
790,000 700,000 805,800
801300 750,000
143,000 65,000 145,860
593,428 554,280 498,042
4,000 3,000 4,080
30,000 28,000 30,600
532,500 500,000 543,150
7,180,586 6,890,077 6,161,029



2017 — 2018 Zero Based Budget (ZBB) Process

The approach to budgeting was changed this year to a zero-based budget approach. In this
approach, budget administrators were instructed to determine budget amounts for next year
from a starting point of zero. This was a change from past years where the budget was
developed using current budget amounts and adjusting them for the upcoming year.

The starting point was to distribute budget workbooks that provided a worksheet for each
budget code within the budget responsibility area, along with a five- year history of prior year
expenditures for their reference.

This has proved to be a good exercise, bringing much awareness to budget administrators to
budget for actual needs and to budget within the correct budget category.

As budget workbooks are completed the information is reviewed by the cabinet level
administrator for content. The workbooks are then received in the business office for upload
into the financial system. Once all budget workbooks are uploaded a review of the budget
amounts will be completed by the business office and if any major discrepancies exist there will
be a discussion with the appropriate cabinet administrator for a resolution.

Currently, the budget process is about 6 weeks behind schedule for building and cost center
budgets due to ZBB implementation. However, the ZBB process should be incorporated into
the final general fund budget by mid-May. An update of the process will be provided once this
budget cycle is completed.
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CBSD - 2017-18 Major State and Federal
Revenue Estimates

-$278,954

-$276,000
-$100,721




L ocal Revenues

FipapsCommittee Mongau o eh AL AT Budge Page 100 118



Real Estate Transfer Tax Trend

Indicator of Home Sales Within the School District
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Interim Real Estate Tax Trend

Indicator of Real Estate Construction Growth Within the School District
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Earned Income Tax Trend

Tax on Local Wage Earners. Indicator of Wage Growth and Employment Growth.
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Real Estate Assessed Value Trend

Shows the general change in real estate value within a community




Local Sources of Revenue for CBSD

Description

2017-18
Budget

2016-17  Projection $ Projection %

Projection

Change

Change

CURRENT REAL ESTATE TAXES (assessment growth)

214.977,093

212,659,109

2,317,984

1.1%

INTERIM REAL ESTATE TAXES

1,850,000

1,700,000

150,000

8.8%

EARNED INCOME TAX

25,347,000

23,940,700

1,406,300

5.9%

REAL ESTATE TRANSFER TAX

6,000,000

5,450,000

550,000

10.1%

DELINQUENCIES ON REAL ESTATE TAXES

2,583,604

2,604,500

-20,836

-0.8%

DELINQUENCIES ON EARNED INCOME TAXES

638,100

700,000

-11,900

-1.7%

INTEREST EARNINGS, TEMP DEPOSITS

1,166,200

700,000

466,200

66.6%

|.D.E.AA.FUNDSFROM [.U.#22

2,493,160

2,480,756

12,404

0.5%

TUITION FOR INCARCERATED STUDENTS

378,750

375,000

3,750

1.0%

COMMUNITY SCHOOL PROGRAMS

3,882,650

3,805,000

77,650

2.0%

ALL OTHER LOCAL REVENUES

Local Revenue Totals
Fmgﬁommittee

1,331,039
$260,697,656

1,644,771
$256,059,836

Mong a0l 24 Bibgoled ral Budget

313,732
$4,637,820

-19.1%
1.8%
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State Sources of Revenue for CBSD

Description

2017-18
Budget

2016-17
Projection

Projection $ Projection %

Change

Change

Basic Instructional Subsidy

18,078,119

17,700,177

377,942

2.1%

Tuition, Wards of State and Foster Care Students

225,000

250,000

-25,000

-10.0%

Special Educ./Except. Pupils

7,208,225

7,131,934

76,291

1.1%

Misc. State Grants

0

0

0

0.0%

Accountability BlOCk Gram (incorporated into Basic Instructional Subsidy)

1,024,042

1,024,042

0

0.0%

Transportation

3,167,437

3,443,101

-215,664

-8.0%

Rental & Sinking Fund Reimb.

671,147

741,279

-70,132

-9.5%

Health Services

370,000

370,000

0

0.0%

Gambling Proceeds for R.E. TaxReduction

6,042,074

6,042,074

0

0.0%

Social Security Payments Reimbursement

5,830,027

5,491,561

338,466

6.2%

Retirement Payments Reimbursement

State Revenue Totals
Fmgﬁommittee

25,318,831
$67,934,902

Mong a0l 24 Bibgoled ral Budget

22,643,224
$64,837,392

2,675,607
$3,097,510

11.8%
4.8%
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Historical State Revenue for CBSD

Total State Subsidies *
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Federal and Other Sources of Revenue for CBSD

Description

2017-18
Budget

2016-17
Projection

Projection $
Change

Projection %

Change

Title 1 Reading and Math

642,005

629,417

12,588

2.0%

Title 2 Staffand Curriculum Development

0

216,192

-276,192

-100.0%

Title 3 Limited English Proficiency

53,208

52,943

265

0.5%

Medical Assistance Reimbursement (ACCESS)

1,092,500

1,150,000

-57,500

-5.0%

Administrative Reimbursement for ACCESS

44,550

45,000

-430

-1.0%

Other Federal revenue

7,119

7,119

0

0.0%

Other Revenue (use of Fund Balance)

Federal and Other Revenue Totals

Fmgﬁommittee

1,390,519
$3,229,901

Mong a0l 24 Bibgoled ral Budget

0
$2,160,671

1,390,519
$1,069,230

4
#DIV/Q!
49.5%
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Expenses
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CBSD Enrollment

Enrollment is Expected to Continue to Decline Over the Next Several Years

B Projections
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Projected Staffing for 2017-18
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Expense Summary

2016-17
2017-18 Projected %
Category Budget Actual  Change
Salaries 157,481,003 152465889  3.29%
Employee Benefits 96,760,182 80,945,272  11.29%
Prof. Services, Special Ed OT/PT.,EIT Tax,Legal 5,293,305 5120176 3.38%

Electricity, Rentals, Repairs, Field Maintenance, Painting 6,957,256 0,083500 -1.89%
Contracted Services, Transp., MBIT, IU, Charter Sch 21,169,857 20593186  2.80%

Text books, Supplies, Natural Gas, Diesel, Heating Oil 1,137,203 11711220  -047%
Equipment 800,651 765203  4.63%
Interest Payments on Bonds 3,083,002 4135101 -10.93%
Debt Principal, Buses, Technology, Building Renovations 32,980,000 34,005,000  -3.01%
Total budget $331,862,458 $317,884547 4.40%
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Central Bucks School District

Concise Summary Report

Actual Actual Actual Actual Actual

FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16

Proj. Actual
FY 2016-17

Real Estate Taxes 201,105,788 204,609,760 204,833,919 210,319,089 212,579,8%| | 214,628,871| | 217,104,948 217,791,101 219,804,978 221,836,992 223,887,308
Act 511 Taxes 22,337,500 23,808,540 27,415,509 26,795,892 28,618,799| | 29,390,700| | 31,347,000 32,049,981 32,768,771 33,503,725 34,255,209
Other Local Revenue 11,915,783 11,717,679 11,364,937 11,261,674 11,494,620| | 12,040,265| | 12,245,708 12,987,307 13,140,442 14,360,186 14,567,551
Basic Instructional and Operating Subsidies 15,901,473 15928828 16,388,802 16,296,886 16,954,618 | 17,950,177 | 18,303,119 18,642,181 18,990,725 19,348,670 19,715,960
Revenue for Specific Educational Programs 7,360,291 7,363,102 7,289,294 7,265,957 7,262,128 7,131,934 7208225 7244266 7,280,487 7,316,890 7,353,474
Other State Revenue 21,997,241 24,748,564 30,365,219 31,894,576  36,698,681| | 39,755,281| | 42,423,557 44,570,287 46,627,396 45,791,080 46,681,720
Federal Revenue 1,982,701 2,337,459  1577,172 2,050,534 1,725,342 2,160,671 1839382 1797418 1758447 1722339 1,688,969
Other Financing Sources 492,500 494,465 490,000 12,305,900 22,815 1,390,519

UIAL K

283,093,277 291,008,396 299,724,852 318,190,508 315,356,901

323,057,899

802,458 U3

» , »
Salaries and Benefits 183,718,048 190,418,421 196,359,315 210,582,001 221,127,730 | 239,411,161) | 254,241,185 264,689,419 275,416,459 279,787,363 287,915,144
Operating Expenses 36,726,602 38,065,884 38983,156 38599641 38,591,231 | 40,404,992 | 41030926 41778110 42,546,750 43,323,925 44,125,563
Debt Service & Transfers 63,237,992 66,110,804 65,088,566 61,077,021 46,359,809) | 38,068,394| | 36,590,348 32,324,652 28,122,156 24,307,910 21,611,315
UlA PENDITUR 283,682,642 294,595,109 300,431,037 310,258,663 306,078,770 @ 317,384,547 362,458 338,792,181 346,085,365 347,419,198 652,0
NET OPERATING BALANCE (589,365) (3,586,713) (706,185) 7,931,845 9,278,131| | 5,173,352 0 (3,709,640) (5,714,119) (3,539,316) (5,501,832)

AFeh Syl = U U
U 04 Proposea



Millage Impact

ommittee M°Qﬂfﬂoﬂl%ﬂb&’o§ecﬁﬂﬁa7 Budget Page 24 of 118 ,,



Millage Calculation

@ There Is no Proposed Millage Increase

® The Act 1 Real Estate Tax Increase Limit = Base Inflation Index of 2.5% +
1.0% Retirement Exception = 3.5% or 4.3 Mills

® The 2017-18 Proposed Millage Rate is 124.1 mills =
0% Increase

@ For the Typical Homeowner Assessed @ 40,000

= 40,000 x 124.1 mills = $4,964 = no increase
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Act 1 Tax Index + Exceptions
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General Trends

© ®©® 0 @

OB OO,

@May need to use Fund Balance of $1,390,519 in 2017-18
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» Technology — IPad, Laptop, and Wireless Initiative
* Expand Extra Duty Responsibilities (EDR’S) — ms sports and Clubs

* Meeting the Needs of our Special Education Students
» Expanding the Middle School Curriculum
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Next Steps...

Board of School Directors

Consideration to Publicly Post the 2017-18
Proposed Final Budget of $332,786,958

* The State Budget Form will be posted on our website
over the next several days

Consider Final Budget Adoption on June 14th

Superintendent & Cabinet

Develop Recommendations to Effectively
Implement Program Initiatives
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CENTRAL BUCKS SCHOOL DISTRICT

Resolution Authorizing Proposed Final Budget
Display and Advertising

RESOLVED, by the Board of School Directors of Central Bucks School District, as follows:

1. The School District budget for the 2017-18 fiscal year as presented April 251, 2017 to the
School Board shall be considered the Proposed Final Budget for the 2017-18 fiscal year, and shall
be made available for public inspection after this date. The 2017-18 Proposed Final Budget will
be updated on form PDE-2028 as soon as the form is available from the state (expected in early
May) and will then be made available in that format for public inspection.

2. At least ten (10) days before the date scheduled for adoption of the Final Budget, the
Secretary shall advertise the Final Budget Notice in substantially the form as presented to the
School Board. The Notice shall be advertised once in a newspaper of general circulation and shall
be posted conspicuously at the School District offices. The School Board intends to adopt the Final
Budget for fiscal year 2017-18 on June 14, 2017.




CENTRAL BUCKS SCHOOL DISTRICT

Final Budget Notice (Advertising)

NOTICE is given that the Proposed Final Budget for the General Fund of Central Bucks School
District for the 2017-18 fiscal year in its most recent form is available for public inspection at the
school district offices, 20 Welden Drive, Doylestown, Pennsylvania, and will be presented for
adoption as a Final Budget at a school board meeting to be held in the School Board Room of the
Education Support Center, 16 Welden Drive, Doylestown, Pennsylvania at 7:30 p.m. on June 14%
2017. The budget may be amended before final adoption.

, Secretary




CERTIFICATION OF USE OF PDE-2028

FOR PUBLIC INSPECTION OF 2017-2018 PROPOSED BUDGET
24 PS 6-687(a)(1)

(03/2006)
School District Name : County : AUN Number:
Central Bucks SD Bucks 122092102

Section 687(a)(1) of the School Code requires the president of the board of school directors of each school district to certify to the Department of Education that
the proposed budget was prepared, presented and will be made available for public inspection using the uniform form prepared and furnished by the Department
of Education.

I hereby certify that the above information is accurate and complete.

DATE
SIGNATURE OF SCHOOL BOARD
PRESIDENT
DUE DATE: IMMEDIATELY FOLLOWING

ADOPTION OF PROPOSED
FINAL GENERAL FUND BUDGET

Page 2
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Central Bucks School District rry
Expenditure By Program - PDE-2028 Format %
Budget Forecast Forecast Forecast Forecast Historical
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Change

EXPENDITURES BY PROGRAM

REGULAR PROGRAMS - 1100

100 Personnel Services - Salaries 85,548,049 88,096,828 90,729,347 93,266,613 95,875,365
200 Personnel Services - Employee Benefits 50,429,563 53,554,952 56,668,628 56,525,493 58,342,836
300 Purchased Professional & Technical Services 54,727 55,822 56,938 58,077 59,239
400 Purchased Property Services 639,286 652,072 665,113 678,415 691,984
500 Other Purchased Services 1,056,239 1,077,363 1,098,911 1,120,889 1,143,307
600 Supplies 2,104,560 2,146,652 2,189,585 2,233,376 2,278,044
700 Property 260,640 265,852 271,169 276,593 282,125
800 Other Objects 5,651 5,764 5,879 5,997 6,117
Total Regular Programs 140,098,715 145,855,305 151,685,570 154,165,453 158,679,014

SPECIAL PROGRAMS - 1200

100 Personnel Services - Salaries 23,075,037 23,777,171 24,517,175 25,241,440 25,987,409
200 Personnel Services - Employee Benefits 15,472,054 16,402,918 17,352,191 17,407,216 18,008,030
300 Purchased Professional & Technical Services 2,977,650 3,023,568 3,070,268 3,117,764 3,166,071
400 Purchased Property Services 5,100 5,202 5,306 5,412 5,520
500 Other Purchased Services 1,532,777 1,563,433 1,594,702 1,626,596 1,659,128
600 Supplies 208,306 212,472 216,722 221,056 225,477
700 Property 73,695 75,169 76,672 78,206 79,770
800 Other Objects 1,020 1,040 1,061 1,082 1,104
Total Special Programs 43,345,640 45,060,973 46,834,098 47,698,772 49,132,510

VOCATIONAL PROGRAMS - 1300
100 Personnel Services - Salaries

200 Personnel Services - Employee Benefits
300 Purchased Professional & Technical Services

400 Purchased Property Services
500 Other Purchased Services 4,942,794 5,041,650 5,142,483 5,245,333 5350,239 ., _———"

600 Supplies
700 Property

800 Other Objects
Total Vocational Programs 4,942,794 5,041,650 5,142,483 5,245,333 5350,239 . _.——




Budget
FY 2017-18

Forecast
FY 2018-19

Forecast
FY 2019-20

Forecast
FY 2020-21

Forecast Historical
FY 2021-22 Change

OTHER INSTRUCTIONAL PROGRAMS - 1400

100 Personnel Services - Salaries 716,660 736,244 756,448 775,960 796,006 e
200 Personnel Services - Employee Benefits 399,759 424,286 448,512 445,813 459,321
300 Purchased Professional & Technical Services 87,210 88,954 90,733 92,548 94,399 e
400 Purchased Property Services
500 Other Purchased Services 2,074,680 2,116,174 2,158,497 2,201,667 2,245,700 e
600 Supplies 30,000 30,600 31,212 31,836 32473 _ _——
700 Property
800 Other Objects

Total Other Instructional Programs 3,308,309 3,396,257 3,485,403 3,547,825 3,627,899 . ——— "

NONPUBLIC SCHOOL PROGRAMS - 1500
100 Personnel Services - Salaries

200 Personnel Services - Employee Benefits

300 Purchased Professional & Technical Services

400 Purchased Property Services

500 Other Purchased Services

600 Supplies

700 Property

800 Other Objects

Total NonPublic School Programs

ADULT EDUCATION PROGRAMS - 1600

100 Personnel Services - Salaries

200 Personnel Services - Employee Benefits

300 Purchased Professional & Technical Services

400 Purchased Property Services

500 Other Purchased Services

600 Supplies

700 Property

800 Other Objects

Total Adult Education Programs

PUPIL PERSONNEL SERVICES - 2100
100 Personnel Services - Salaries

8,485,598

8,741,664

9,007,230

9,256,076

9,511,832 . .——

200 Personnel Services - Employee Benefits

5,521,761

5,854,721

6,189,513

6,193,099

6,393,504 . —— "




Budget Forecast Forecast Forecast Forecast Historical
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Change

300 Purchased Professional & Technical Services 85,680 87,394 89,141 90,924 92,743 L __——
400 Purchased Property Services 1,020 1,040 1,061 1,082 1,104 . _——
500 Other Purchased Services 1,750 1,785 1,821 1,857 1,85 , _——
600 Supplies 79,265 80,850 82,467 84,116 85,798 . __———
700 Property
800 Other Objects

Total Pupil Personnel Services 14,175,074 14,767,455 15,371,233 15,627,155 16,086,876 ———

INSTRUCTIONAL STAFF SERVICES - 2200

100 Personnel Services - Salaries 6,989,337 7,200,946 7,422,834 7,624,577 7,832,037
200 Personnel Services - Employee Benefits 4,500,056 4,767,367 5,035,339 5,030,336 5,185,579
300 Purchased Professional & Technical Services 48,613 49,585 50,577 51,589 52,620
400 Purchased Property Services 41,461 42,290 43,136 43,999 44,879
500 Other Purchased Services 242,305 247,151 252,094 257,136 262,278
600 Supplies 382,146 389,789 397,585 405,536 413,647
700 Property 118,809 121,185 123,609 126,081 128,603
800 Other Objects 8,762 8,937 9,116 9,298 9,484
Total Instructional Staff Services 12,331,488 12,827,250 13,334,289 13,548,551 13,929,127

ADMINISTRATIVE SERVICES - 2300

100 Personnel Services - Salaries 8,961,867 9,224,516 9,499,824 9,713,139 9,931,428
200 Personnel Services - Employee Benefits 5,103,516 5,416,955 5,729,087 5,682,760 5,839,240
300 Purchased Professional & Technical Services 1,017,696 1,032,333 1,052,980 1,068,151 1,092,488
400 Purchased Property Services 22,542 22,993 23,453 23,922 24,400
500 Other Purchased Services 388,014 395,774 403,690 411,764 419,999
600 Supplies 120,175 122,578 125,030 127,530 130,081
700 Property 24,735 25,230 25,734 26,249 26,774
800 Other Objects 49,214 50,199 51,203 52,227 53,271
Total Administrative Services 15,687,759 16,290,578 16,911,000 17,105,741 17,517,681

PUPIL HEALTH - 2400

100 Personnel Services - Salaries 2,592,917 2,676,203 2,765,026 2,853,666 2,945,208
200 Personnel Services - Employee Benefits 1,612,134 1,712,721 1,814,679 1,817,691 1,880,970
300 Purchased Professional & Technical Services 56,610 57,742 58,897 60,075 61,276
400 Purchased Property Services 1,530 1,561 1,592 1,624 1,656
500 Other Purchased Services 1,122 1,144 1,167 1,191 1,214
600 Supplies 56,478 57,607 58,759 59,934 61,133




Budget Forecast Forecast Forecast Forecast Historical
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Change
700 Property 19,380 19,768 20,163 20,566 20978 . __